
 

 

 
 
 
 
February 9, 2026 
 
Board of Supervisors 
1221 Oak Street, Suite #536 
Oakland, CA 94612 
 
Dear Honorable President Haubert and Board of Supervisors, 
 
My Office received the following questions in advance of your Board meeting on Tuesday, 
February 10, 2026. I am sharing responses for your review.  
 
Item #44 Sheriff - Approve a second amendment (Procurement Contract No. 25630) 
between the County of Alameda and Flock Safety (Principal: Tory Kornblum; Location: 
Atlanta, Georgia) for Flock Safety to provide the Automatic License Plate Reader system 
and related software services, extending the contract period of 7/1/23 - 6/30/25 to a 
retroactive period ending on 6/30/26 (a one-year extension) increasing the contract amount 
from $550,600 to $854,200 ($303,600 increase) - CAO Recommends: Approve 
  
Question: What is the use policy? As we understand from advocates, the use policy 
violated state law. 
 
Response: ACSO’s General Order 5.42 governs the use of Automated License Plate 
Recognition (ALPR) Systems. GO 5.42 was developed in consultation with the Office of 
County Counsel to comply with CA law. Sheriff’s Office GO’s undergo periodic review and 
are modified as needed to ensure ongoing compliance with the law and to address ongoing 
operations. Updates to GO 5.42 are in the final stages of approval and will be available for 
public review as soon as possible at https://www.alamedasheriff.gov/about-
us/transparency by utilizing the embedded file directory to navigate to Sheriff’s Office 
Written Directives > ACSO > ACSO General Orders > Ch. 5 Law Enforcement Operations. 
  
Question: What’s the supporting documentation for the assertion that this system 
helps to solve crime and reduce crime? 
 
Response: The following stats from Jan 1 to Dec 1 2025 to provide some background on the 
effectiveness of ALPR systems to address crime in the unincorporated communities: 
1. How many LPR alerts have we had?     623 
2. How many LPR alerts resulted in an arrest?      60 
3. How many LPR alerts resulted in the recovery of stolen vehicles?           53 
4. How many LPR alerts resulted in the recovery of felony vehicles?           22 
5. How many LPR alerts resulted in deputies pulling a report number?      146 

https://www.alamedacountyca.gov/board/bos_calendar/documents/DocsAgendaReg_02_10_26/PUBLIC%20PROTECTION/Regular%20Calendar/Sheriff_400217.pdf
https://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_07_08_25/PUBLIC%20PROTECTION/Regular%20Calendar/Sheriff_388949.pdf
https://www.alamedasheriff.gov/about-us/transparency
https://www.alamedasheriff.gov/about-us/transparency


 

  
The system has led to numerous cases being solved. Notably, in 2024, the suspect in a 
Dublin murder was apprehended within 24 hours with the use of the ALPR system in Dublin 
and other California jurisdictions being utilized when the suspect fled. As part of a planned 
update to the Public Protection Committee on the Real Time Information Center, additional 
full-year and historical data, along with case studies, can be shared.  
  
Question: Why is this extension being proposed given that ICE can access our 
information? See: https://secure-justice.org/blog/why-are-the-alameda-county-
sheriff-and-sfpd-sharing-so-much-data-with-287g-agencies 
 
Response: ACSO does not share data with ICE or other federal agencies. Per CA Law, our 
policies, and the contract with Flock (original ALPR SSA attached), our data cannot be 
accessed by any outside agency without ACSO approval. The extension is required to pay 
for services rendered because the original Board-approved piggyback contract expired. Our 
frontline staff who manage the ALPR system, along with representatives from Flock, will be 
available during the Board meeting to respond to any questions from your Board.  
  
In early 2025, ACSO became aware of the issues raised by Secure Justice (link above) and 
contacted Flock to deactivate the National Lookup Tool for ACSO data. This was completed 
in March 2025. The Sheriff’s Office held a meeting in late 2025 with the CEO of Flock to 
address our concerns and document their responses. The Alameda County Sheriff’s Office 
(ACSO) remains committed to the responsible use of technology to maintain public safety 
while protecting the privacy of the communities we serve and ensuring that the tools we 
employ fully comply with California law. Both the ACSO letter and Flock’s response are 
attached for your review. 
  
 
Question: What is the plan to seek alternative companies that do not share data with 
ICE? 
 
Response: ACSO is evaluating our options moving forward. We are coordinating with the 
Public Protection Committee to present an update on the Real Time Information Center 
this spring. This will include a status update on the next steps with the ALPR system.  
 
Respectfully submitted, 
 
 
Yesenia Sanchez, Sheriff-Coroner  
 
Attachments: 
December 11, 2025 ACSO Letter to Flock 
December 30, 2025 Flock Response to ACSO December 11, 2025 Letter   
Standard Services Agreement with Flock dated June 27, 2023 

https://secure-justice.org/blog/why-are-the-alameda-county-sheriff-and-sfpd-sharing-so-much-data-with-287g-agencies
https://secure-justice.org/blog/why-are-the-alameda-county-sheriff-and-sfpd-sharing-so-much-data-with-287g-agencies






 

 
 
December 30, 2025 
 
Sheriff-Coroner Yesenia Sanchez 
Alameda County Sheriff’s Office 
1401 Lakeside Drive, 12th Floor 
Oakland, CA 94612-4305 
 
Via email to: jdmanzo@acgov.org 
 
Dear Sheriff Sanchez, 

Thank you very much for your letter of December 11, which only reached me yesterday. I apologize for my 
delayed response.  

Let me begin by being as clear as I possibly can be: we at Flock, and I in particular, agree with every word in 
your letter, and particularly about the power of ALPR technology, and the crucial importance, in light of that 
power, of compliance, transparency and – most of all – trust in connection with its use. We understand and 
regret the concern and community opposition that recent negative publicity about this technology, and about 
Flock specifically, has caused you and your colleagues, and we appreciated our recent opportunity to meet to 
address these issues directly.  

We were extremely gratified by your support, and that of so many members of the Greater Oakland community, 
at and surrounding the recent Oakland City Council deliberations about Flock. And we take extremely seriously 
our continuing obligation to earn that support and trust, every day, through our actions, through clear and 
transparent communications, and by providing you with technology and support to enable strict and unfailing 
compliance with the laws, regulations, and community norms that apply to you and your law enforcement 
professionals.  

As we discussed on December 1, your agency, like every agency that uses Flock, has always exercised 
complete and sole control over access to your data. Flock neither sells data nor shares it without explicit 
authorization from the controlling agency. We are well aware of the specific prohibitions imposed by California 
law, and our tools are engineered to enable strict compliance with those prohibitions. That said, as we also 
discussed, in recent months we have made several enhancements to our tools to ensure that inadvertent 
sharing cannot and will not occur going forward.  

Specifically, in California, upon login, all applicable users must accept an attestation that states: “I acknowledge 
and agree that my use of the system must be in compliance with California law, and pursuant to Cal. Gov. 
Code § 7284 et seq. this system may not be used to investigate, interrogate, detain, detect, or arrest persons 
for immigration purposes.” Additionally, local agencies in California are blocked from sharing LPR data with 
federal and out-of-state agencies. Local agencies also cannot join our National Lookup database.  

 
 



 
We are very aware of the report published earlier this year by Jon “GainSec” Gaines, an independent security 
blogger who had previously participated in Flock’s voluntary ‘bug bounty’ program. Mr. Gaines had disclosed 
his findings several months prior to publication of his report, and was well aware of their remediation. 
Regardless, I’m of course more than happy to arrange a meeting between our Chief Information Security 
Officer, Chris Castaldo, and whomever you designate from your staff to address any remaining concerns. 
Please let me know with whom Chris should coordinate, and we’ll work to accommodate your schedules. 

Sheriff Sanchez, let me end where I began. We at Flock appreciate your partnership, support, and trust, and 
understand that the job of earning that trust is a continuous one. We believe in transparency and accountability, 
both for users of our technologies and, most definitely, for ourselves as the providers of these extremely 
impactful public safety tools. We are committed to doing whatever it takes to maintain that trust, even and 
especially in the face of sustained, albeit misinformed, public opposition to LPR technology, and to Flock in 
particular. We are proud of our role, in partnership with your agency, in making Oakland a safer place to live 
and thrive, and we look forward to many years of partnership to come. 

Best regards, 

 

Garrett Langley 
Chief Executive Officer 
Flock Group, Inc. 
 
cc. ​ Chris Castaldo, CISO, Flock Safety 
 
 
 

 
 










































































