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Agenda 

I.  INFORMATIONAL ITEM: Reparations Commission Strategic Overview
a. Commission mandate, process, finding & goals
b. Timeline for completion of work

II.  INFORMATIONAL ITEM: Consultants Overview
a. Project Management – Exception Community Connections
b. Data, Research and Report Writing – Informing Change

III.  INFORMATIONAL ITEM: Reparations Commission Budget & Resource Overview

IV.  ACTION ITEM: Presentation and Approval of Reparations Commission 
Recommendations



Strategic Overview

22



Strategic Overview



Strategic Overview



Framing The Work



A Journey To Repair: Guidelines to an Effective Harms Report
Elycia Knight - Spring 2025
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Community-Driven
Engagement &

Reparations



Strategic Overview
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Accomplishments



Accomplishments
Six each

district



Accomplishments



Accomplishments



Framing The Feedback Session
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Data, Research 
& Report Writing



Preliminary Survey Findings Data, Research 
& Report Writing (DAR) 



Data, Research & Report
400+ 

Accomplishments

(did not significantly 
change shift results)



400+ 



54%  felt    





29% County Agencies
27% Elected Officials   

 61% All of the Above

46% Community Orgs
32% Group of Residents

24% Faith leaders    



SOCIAL MEDIA PERFORMANCE REPORT 
covering activity from November 2025 - March 31, 2026

Social Media 
Performance

Tasion Kwamilele
The Kwamilele Group



SOCIAL MEDIA PERFORMANCE REPORT

Five Key Point about ACRC Social Media Performance:

• Significant Growth: Views jumped 3,208% and reach increased 996%.

• Real Engagement: 80% of interactions were organic, not paid.

• Audience Expanded: Strong growth across Facebook and Instagram.

• Meaningful Dialogue: Content sparked thoughtful, respectful conversations.

• Clear path forward: Insights point to how to deepen outreach and impact.

Accomplishments



Digital Media: FACEBOOK

Accomplishments



Digital Media: FACEBOOK Accomplishments



Digital Media: FACEBOOK
Accomplishments



Digital Media: FACEBOOK
Accomplishments



Digital Media: FACEBOOK
Accomplishments



Digital Media: INSTAGRAM

Accomplishments



Digital Media: INSTAGRAM
Accomplishments



Digital Media: LINKEDIN
Accomplishments

• Launched late; reached 364 followers.
• Content focused on policy and professional 

audience.
• Strong foundation with growth potential via 

paid promotion.
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Consultants:
Exceptional Community 

Connections



Welcome!
ACRC General Commission Meeting

Wednesday, April 8, 2026
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Consultants:
Informing Change



Alameda County Reparations Action Plan Report Development

1. Introductory Letter or Foreword

• Alameda County Reparations Commission 
Vision Statement

• Land Acknowledgment

2. Action Report Overview & Context

• Purpose

• About the Commission

• Partners & Engagements

• Recommendations Overview/list of 
Commission’s recommendations

3. Developing recommendations

• Guiding Frameworks & Partners: Four 
Pillars of Focus, United Nation’s Five 
Forms of Reparations, California 
Reparations Task Force Domains, 
Alameda County Departments

• Community Input: Community Listening 
Sessions, Post-listening Session Surveys, 
Online Survey, Social Media

• Commissioner Process

4. The Context for Reparations in 
Alameda County

• Data from secondary background research 
and reports, listening sessions, and 
surveys will be integrated into this section

• Examples of barriers in housing, criminal 
justice, etc.

• Examples of relevant reparative efforts in 
both US and California

5. Recommendations & Action Plan

• Preamble: Starting with Assessment & 
Accountability

• Commission's recommendations, by 
priority area: 

• Short-term Priorities
1. Housing & Property
2. Economic Opportunity & Wealth 

Gap
3. Reparations Office, Department, & 

Fund (Other)
4. Physical & Mental Health
5. Youth

• Medium-Term Priorities
6. Education
7. Lega system/Public Safety
8. Reporting
9. Preserving Black Culture & Heritage

• Long-Term Priorities
10. Political Disenfranchisement
11. Data
12. Environment & Infrastructure

Working Action Report Outline (4/8/26)



Submit Final 
Report

Rounds of 
review & 

incorporating 
feedback

Flesh out 
supporting info 

for report & 
finalize draft 
action report

Added 
approved 

recommendatio
ns to Action 

Report 
(short/med/long

) (3/23 vote) 

Provided 
preliminary 

online survey 
results (3/18)

Provided final 
update on 
Listening 

Session data 
(3/4)

Review & 
compile 

supporting 
background 

data

Drafted 
background, 

approaches & 
context 
sections

Alameda County Reparations Action Plan Report Development

Timeline (4/8/26)

October 2025 – 
February 2026

By 
June 26, 

2026

By April 30, 2026March 2026 May – June 2026
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Vice Chair
Larry McClendon

Budget & Resources 
Update



ACRC FY 2025-26 Budget vs. Actual Board summary

Cross-referenced reporting view aligned to shared categories
Reporting period: July 1, 2025 through April 2, 2026

Approved Budget

$500,000
Actual Spend

$307,752.52
Remaining Budget

$192,247.48
Budget Used

61.6%

Biggest Spend Buckets
Strategic Consulting, Project Management, and Technical Support:
$184,753.00
Communications, Design, Printing, Swag, Website, and Social Media:
$43,678.03
Facilitation and Community Engagement:
$27,280.00
Documentation and Media:
$18,470.00
Wellness, Food, and Participant Support:
$14,647.79

Focus Area
● This updated report was prepared by cross-referencing the 

budget report with the expense report and aligning the categories 
so the information is easier to understand and review.

● The purpose of this presentation is to give a clear picture of 
current spending, remaining budget capacity, and any areas that 
may require closer monitoring.

Source: ACRC_2025-2026 Budget Report and Expense Report through April 2, 2026



Aligned Budget vs. Actual Summary

Category Budget Actual Variance Used

Strategic Consulting, Project Management, and Technical Support $260,000 $184,753 $75,247 71%

Communications, Design, Printing, Swag, Website, and Social 
Media

$72,000 $43,678 $28,322 61%

Facilitation and Community Engagement $47,150 $27,280 $19,870 58%

Documentation and Media $14,000 $18,470 -$4,470 132%

Wellness, Food, and Participant Support $17,000 $14,648 $2,352 86%

Transcription and Note Taking $11,000 $11,600 -$600 105%

Event Operations and Venues $12,500 $7,324 $5,176 59%

Data, Surveys, and Reporting $63,450 $0 $63,450 0%

Contingency $2,900 $0 $2,900 0%

Source: ACRC_2025-2026 Budget Report and Expense Report through April 2, 2026



Upcoming Budget Adjustments Prevent overspending

Proposed rebalancing approach to keep line items in bounds while supporting added commission work
Adjustment logic based on approved budget lines, actuals through April 2, 2026, and the request for added ECC/Informing Change support.

Line Item Direction Reason

ECC / Informing Change Increase Additional support requested to help deliver against 
commission goals

Documentation and Media True-up Already above current line budget

Transcription and Note Taking Modest increase Slight overage plus possible close-out support

Data, Surveys, and Reporting Reduce No direct charges posted in current period

Contingency / Underused lines Offset Helps keep the overall budget neutral

Why an adjustment is needed
● Documentation & Media: Over by ~$4,470

● Transcription: Over by ~$600

● ECC: Projected increase for commission 
goals

● Goal: Shift dollars early to prevent year-end 
overspending

Next Step: ECC / Informing Change
Return with final line amounts once scope and 
forecasts are confirmed.

Enables one clean adjustment package instead of 
small fixes.



Original Budget Lines to Keep an Eye On

Original budget line Budget Actual Status
Photographer $9,000 $15,300 Over by $6,300

Transcriber (ACR Commissioners) $11,000 $11,600 Over by $600

Consultant: Social Media content 
management

$20,000 $14,000 Under by $6,000

Website $16,000 $15,750 Nearly fully used

Location $10,000 $6,943 Under by $3,058

Food/Refreshments $11,500 $7,003 Under by $4,497

Survey & Data Analysis $10,000 $0 No direct charges

Data Collection & analysis $38,450 $0 No direct charges

Research and Report Writing Consultant $15,000 $0 No direct charges

Key Take Aways

1. We are within budget 
overall

2. A few categories need 
active monitoring

3. The new aligned report 
gives us a stronger tool 
for decision-making

Source: ACRC_2025-2026 Budget Report and Expense Report through April 2, 2026
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Commission
Recommendations



Framing The Work



1 2 3 4

5 6 7 8

9 10 11 12



ACRC has established a 
comprehensive framework to repair 
historical harms and systemic 
inequities in Alameda County. 
Grounded in continuous 
disaggregated equity data, the 
plan to transform public funds into 
reparative investments through a 
phased, 12-point roadmap.
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Recommendations Revealed

Recommendation #1
Recommendation 

#1:

Housing, Economic 
Opportunity & 

Closing the Wealth 
Gap



Recommendation #2

Recommendations Revealed



Recommendations Revealed

Category #1 Recommendation #3

Recommendation 
#3:

Health Equity, 
Healing Centers, 
Environment, & 
Infrastructure



Recommendation #4 Category #5

Recommendations Revealed

Recommendation 
#4:

Education & 
Black Youth



Category #4 Recommendation #5

Recommendations Revealed

Recommendation 
#5:

Criminal Justice & 
Public Safety



Recommendation #6 Category #7

Recommendations Revealed

Recommendation 
#6:

Harms Reporting & Data



Category #6 Recommendation #7

Recommendations Revealed

Recommendation 
#7:

Creative, Cultural, 
Intellectual & Civic Black 

Power



Mission: Repairing Systemic Harm
• Created an action plan to address legislative, 

social, and economic inequities for African 
Americans and their communities

Lived-Experience Representation
• Listening Sessions
• Pop-ups
• Feedback Sessions
• Surveys (short form & long form)

2025-26 Accomplishments
• Communications campaign

• Launched a website
• Established social media

• Established strategic partnerships

Accomplishments



Jan-Feb 2026 Recommendations & 
Feedback

• Retreat to develop work plans
• Hosted final listening sessions
• Started pop-ups 

March-May 2026 Refining the Report
• Listening Sessions
• Pop-ups
• Feedback Sessions
• Surveys (short form & long form)

June 30, 2026 Final BOS Presentation
• Present draft and final Action Plan 

Report to BOS



WE NEED COMMUNITY VOICES FOR 
TUESDAY JUNE 30 

SUPERVISORS MEETING!
Pack the Board of Supervisors 

meeting & demand action on the 
Reparations Draft Action Plan!

• Our presence must be undeniable
• Our voices impossible to ignore
• Our call for justice non-negotiable



Thank You! THANK YOU!


