
ALAMEDA COUNTY ELECTIONS COMMISSION   
APPROVED MEETING MINUTES  

  
  

 

Date:  Thursday, July 17, 2025  
Time:  4:00 PM  
Location:  Via Zoom/In person  
  San Lorenzo Library Greenhouse Community Room  
  395 Paseo Grande  
  San Lorenzo, CA 94580  
Teleconference Location: Union City Hall 

34009 Alvarado-Niles Road  
Union City, CA 94587 

  
  

1.  Call To Order / Roll Call  

The Elections Commission meeting of July 17, 2025, convened at 4:02 p.m. in the San 
Lorenzo Library Greenhouse Community Room. The meeting was called to order by 
President James R. Lindsay.  

  
Present  
Commission Members: Judy Belcher (left early), Karen A. Butter, Irene Dieter, 
Susan R. Henderson, James R. Lindsay, Zabre Valentine (arrived late), and Karl 
I. Seabrook.  

City Clerk:  Thai Nam Pham (remote) 

Registrar of Voters: Tim Dupuis, Cynthia Cornejo, Noe Lucio, Shaheer Siddiqui, and 
Charles Smithline.  

County Counsel: Jason Allen.  
  
Absent  
Commission Members: Alissa Moore, Alexander Ramon, David Wagner, and Allie 
Whitehurst.  

2. Swearing-In of New Commissioners  
There were no new commissioners to swear-in.  

3. Approval of Agenda  
No modifications were made to the agenda.  



4. Approval of Minutes of June 18, 2025  
A motion to approve the minutes was made by Vice President Dieter, seconded by 
Commissioner Belcher, and passed unanimously (6-0).  

5. Announcements and Communications   
a. From staff   

Registrar Dupuis noted that Registrar of Voters staff attended the annual 
CACEO (California Clerks and Elected Officials) conference and reported that 
it was a fruitful meeting.  

b. From commissioners   
• Commissioner Butter referred to a Washington Post article regarding 

the Trump Administration’s efforts to gather voter data and inspect 
voting equipment. She requested this topic be added to the 
September agenda for discussion on its implications for Alameda 
County and California.  (See Attachment A.)  

• Ms. Belcher requested that the September agenda should include a 
discussion on changing the commission meeting start time to 3:30 
p.m.  

• Mr. Lindsay said that new requests will be added to the list. He 
reviewed the process for agendizing issues and gave an oral review of 
the current list.  

• Mr. Lindsay also stated that beginning in September, ROV staff will 
post the agenda on the Friday preceding the meeting, so all agenda 
packet items are due to the clerk by Thursday.  

• He provided the following email address for the public’s alert list:  
JLindsay.ACEC@gmail.com until such time staff takes over the alert 
list.  

• Mr. Lindsay reminded everyone that there is no August meeting and 
that the next meeting of the commission will be held on September 
18, 2025.  

6. Public Comment on Agenda Items  
Public comments were made on the agenda items.  

7. Monthly Update from Registrar of Voters Office  
• Registrar Dupuis reported that the office is currently in post-election clean-

up mode while also preparing for the June 2026 election.  
• The Registrar's Office is awaiting a decision from the Washington Township 

Healthcare District’s governing board regarding the date for a potential 
ballot measure election.  



• Ms. Butter requested that the Registrar provide an overview on current 
bills/state legislation that may impact the elections division.   

8. Business Items  
a. Ongoing Items from Committees  

(1) Structure of the ROV position   
• Commissioner Valentine said the new ad hoc committee has submitted 

its final report to both the Board of Supervisors and the Registrar of 
Voters.   

• A motion to dissolve the ad hoc committee was made by Ms. Dieter, 
seconded by Ms. Belcher, and passed unanimously (7-0).  

(2) Voting Participation  Mr. Lindsay said the committee is not yet ready to 
present a report but shared that the County or cities might consider 
funding private, trusted organizations already working to increase voter 
participation. He suggested that such organizations could potentially be 
reimbursed for registering new voters. A discussion followed.  
• Commissioner Valentine suggested modifying the state’s voter 

registration affidavit to collect additional personal information that 
could be shared with interested community groups.  

  
(3) Nominations  Commissioner Seabrook said that the committee is getting 

access to the database to review the applicants.  
  Deputy Registrar Cornejo provided the names of two applicants from the 

language access committees.    
  

b. New Business  
(1) Speed of Tallying Elections   Registrar Dupuis presented an overview of 

the logistics and practical process for receiving and tallying ballots. He 
highlighted the increased workload associated with processing vote-by-
mail ballots—particularly since nearly half are received during the last two 
days of the election cycle.  
• He noted that many voters prefer not to vote early for various reasons.  
• Dupuis also explained that posting daily tally updates would require 

halting all tallying operations to compile the numbers, which may result 
in updates that show minimal change and appear insignificant.   

• The Registrar’s Office plans to add adjudication stations to improve 
processing speed, while still meeting certification deadlines.  

• Mr. Lindsay did a time check to allow for public comment.  A motion to 
open the floor for public comment was made by Ms. Dieter, seconded by 



Ms. Valentine, and passed unanimously (6-0).  There was no public 
comment, and the discussion continued.  

• Ms. Dieter stated that the issue did not warrant forming a new ad hoc 
committee, but that the commission should get updates on 
improvements, particularly before the upcoming election. Ms. Butter 
agreed and encouraged the ROV to also ensure continued public 
transparency on letting the public what is being done to speed up the 
elections. Commissioner Henderson concurred. Mr. Lindsay proposed 
that the Commission issue a  
recommendation to the ROV and shared several ideas, including seeing 
some published metrics so that people know what to expect.   

• A motion was made by Ms. Dieter, seconded by Ms. Valentine, and 
passed unanimously (6-0), requesting that the Registrar of Voters 
provide to the commission:  

1. Ongoing updates on improvements to the ballot tallying process, and  
2. A brief formal plan—presented four months prior to the June 2026 

election—incorporating the Commissioners’ suggestions to 
enhance both the perceived and actual speed of tallying.  

(2) Ballot Design  

This item was postponed to the September meeting.  

9. Special Report from the Registrar of Voters  
Embedded this month into agenda 8b1 – Speed of Tallying Elections   

10. Public comment on agenda or non-agenda item (Heard after item 8(b)(1)) There were 
no public comments.  

11. Requests for Future Agenda Items  
There were no requests for future agenda items.  

12. Adjournment  
A motion to adjourn was made by Ms. Butter, seconded by Ms. Valentine, and 
passed unanimously (7-0).  

The meeting was adjourned at 6:37 p.m.  
  

The next meeting will be held on Thursday, September 18, 2025, at the San Lorenzo Library.  
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