
Alameda County Elections Commission Meeting Agenda 
October 16, 2025

Time: 4:00 PM 
Location: Via Zoom/In person 

San Lorenzo Library  
395 Paseo Grande 
San Lorenzo CA 94580 

Teleconference Locations: Union City Hall 
34009 Alvarado-Niles Road 
Union City CA 94587 

270 West 43rd Street 
New York NY 10036 

Pursuant to Government Code Section 54953(b), this notice and agenda will be posted and 
members of the public may attend and provide public comment at the teleconference 
location(s).  

Zoom Link for Meeting: https://us02web.zoom.us/j/83794441312 

1 -- Call To Order / Roll Call at 4 pm -- 2 minutes 

2  -- Swearing In of New Commissioners -- 2 minutes 

3 -- Approval of Agenda -- 2 min 
Modifications to the agenda can be made here 

4 -- Approval of Minutes of September 2025 -- 5 minutes 
See attachment. 

5 -- Announcements and Communications -- 5 minutes 
No discussion on these items. 
a. From staff
Requested Items Completed or Committed To:

Some of the commission’s suggestions from the September meeting have been 
implemented by the ROV Office:  
• increasing the time a filtered elections results search stays intact from one

day to one week
• the ability to access the CVR records of ongoing election results postings will

be made available by June 2026
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• the ROV provided the commission with the Dominion contract and the 2010
RCV MOU with city clerks

• The ROV Office has made enhancements to the observation space.
b. From commissioners

6 -- Public Comment on Agenda Items -- 15 minutes 
If we have 5 or less commenters, then they will have up to 3 minutes each. 5-14 
commenters will be limited to 2 minutes each. If we have 15 or more people then they will 
be limited to one minute each. We encourage and appreciate written comments to be 
emailed to the commission at eoc@acgov.org. 

7 -- Monthly Update from Registrar of Voters Office -- 15 minutes, for discussion 
Review the content of mailers that were sent out for the November special election.  
(1) Be Vote Ready; (2) County Voter Information Guide; (3) Statewide Voter Guide; (4) SOS
correction to District map; (5) etc.

8 -- Actionable Items – action may be taken on all items 

(a) Ongoing Items from Ad Hoc Committees – 20 minutes
The convener / lead for each subcommittee has an asterisk by their name.

(1) Voting Participation (A Moore*, Whitehurst, Seabrook, and Lindsay)
Background: This committee is looking into how the ROV can move the needle for
Black men and other populations that have a low voting rate.

(2) Nominations (Ramon and Seabrook)
Background: The Nominations Committee is trying to find a strong candidate for the
open “impacted community” seat, which the commission is responsible for
nominating to the Board of Supervisors.

(b) New Business

(1) Review of third-party contracts (Lindsay) – 10 minutes
Postponed from September meeting - Review the major contracts the ROV Office has,
what those contracts cost, and what does the department and the citizens of Alameda
County receive for that cost. The ROV will provide a brief oral report of the 2 or 3 largest and
most impactful contracts.
Possible Action: Request a full list of all contracts be presented in writing to the
Commission after the November 2025 election.
8 -- Actionable Items – action may be taken on all items [continued]
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(b) New Business [continued]

(2) Clarification On Ballot Measure Consolidation Charges (Pham)  – 10 minutes
Background: A question has been raised about whether additional consolidation charges
are assessed when a city places more than four measures on a single ballot. Cities already
incur per-measure costs (e.g., translation, printing, typesetting). Clarification from the
Registrar of Voters on any threshold-based charges, the underlying methodology, and how
such policies are communicated will promote transparency and consistency across
jurisdictions.
Possible Action:  Request written clarification from the ROV regarding consolidation
charges when more than four local measures appear on a ballot, including: (1) whether any
additional or multiplier charges apply; (2) the policy and cost‐allocation.
methodology; and (3) opportunities for ROV staff to present this information to the
commission.
See attachment.

(3) Implementation of Elections Code 3016.5 – vote-by-mail ballots verified at voting
centers (Lindsay) – 10 minutes
Background: Elections Code section 3016.5 authorizes voters to return their vote-by-mail
ballot in-person at their designated home precinct or a vote center, and requires ballots
cast in this manner to be processed and counted like a non-provisional ballot cast in-
person at the polling place. In early 2025, the ROV Office told the commission that they
hoped to implement a pilot during the next special election. However, in September, the
ROV reported that the pilot will not be ready to go then.
Possible Action: Request that the ROV Office provide a special report in February on the
progress of research regarding possible implementation of EC 3016.5.

(4) Proposal to Establish a Youth Participation Ad Hoc Subcommittee (Varlack) – 10
minutes
Background: Alameda County youth voter engagement is an important area to support and
develop. California law permits pre-registration and student poll workers at 16, and in
Berkeley and Oakland, 16- and 17-year-olds now have the right to vote in school board
elections. Establishing a youth participation subcommittee will allow the Elections
Commission to support these efforts and strengthen youth civic engagement.
Possible Action: Approve the creation of a youth participation subcommittee to coordinate
with the Registrar of Voters on outreach and program development.
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9 -- Special Report from the ROV – 20 minutes 
Response to Grand Jury report.  
See attachment.  

10 -- Public Comment on Agenda or Non-Agenda Items -- 15 minutes 
The 15 minutes here is a fixed allocation of time and will be divided equally among all who 
wish to comment, with a maximum of 3 minutes per person. If your comments are complex 
or if you didn’t have enough time, we always appreciate it if you send your input to the 
Elections Commission at eoc@acgov.org. 

11 -- Adjournment (as close to 6:30 as is viable) 
The next meeting will be Thursday, November 20, 2025, at the San Lorenzo Library. 
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ALAMEDA COUNTY ELECTIONS COMMISSION 
Unapproved MEETING MINUTES 

Date:  Thursday, September 18, 2025 
Time: 4:00 PM 
Location: Via Zoom/In person 

San Lorenzo Library Greenhouse Community Room 
395 Paseo Grande 
San Lorenzo, CA 94580 

1. Call To Order / Roll Call

The Elections Commission meeting of September 18, 2025, convened at 4:04 p.m. in the San Lorenzo 
Library Greenhouse Community Room.  The meeting was called to order by President James R. 
Lindsay. 

Present 
Commission Members:  Karen A. Butter, Irene Dieter, Susan R. Henderson, James R. Lindsay, 
Karl I. Seabrook, Zabre Valentine, Tiega N. Varlack, David Wagner and Allie Whitehurst. 
City Clerk:  Thai Nam Pham 

Registrar of Voters: Tim Dupuis, Cynthia Cornejo, Shaheer Siddiqui, and Charles Smithline. 

County Counsel: Jason Allen. 

Absent 
Commission Members: Alissa Moore, Alexander Ramon, and Judy Belcher. 

2. Swearing-In of New Commissioners
Tiega N. Varlack was sworn-in in public.

3. Approval of Agenda
No modifications were made to the agenda.

4. Approval of Minutes of July 17, 2025
Commissioner Pham said to note his appearance as remote from city hall in Union City. A
motion to approve the minutes as amended was made by Vice President Dieter, seconded
by Commissioner Butter, and passed 8 to 0 with one abstention.

5. Announcements and Communications
• From staff

Registrar Dupuis announced his retirement from his position as the Registrar of Voters
and Director of the Information Technology Department as of March 27, 2026.

Attachment for Agenda Item #4
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• From commissioners

Mr. Lindsay noted the report on the efficacy of the combined ROV/CIO was sent to the
board of supervisors in July and explained that because the report along with Mr. Dupuis’
response was only emailed and not published in the July agenda packet, it was included
in today’s agenda packet.

Commissioner Butter said that the City of Alameda League of Women Voters are pre-
registering juniors and seniors in all six city public and private high schools.

6. Public Comment on Agenda Items
Public comments were made on the agenda items.

7. Monthly Update from Registrar of Voters Office
• Registrar Dupuis noted that the Washington Township Healthcare District parcel tax

special election has been consolidated with the statewide Prop. 50 special election on
temporary changes to congressional district maps, growing from about 190,000 voters to
the full county’s voters.

• Regarding in-person voting, there will be 20 vote centers open on October 25th and 18
additional vote centers open on November 1st.  The drop boxes will open October 6th.  The
drop boxes will open October 6th.  The Voter Information Guide mailing period is
September 25th (E-40) through October 14th (E-21).  The first day of mailing vote-by-mail
ballots is October 6th, and the last day to register to vote is October 20th.   If a voter
registers before October 28th (E-7), the Registrar can still mail him the ballot.

• Ms. Butter asked what efforts were being made to encourage voters to mail their ballots
early, the Registrar answered the Be-Vote-Ready mailer and related advertising is in
place.

• City Clerk Nam Pham asked whether ROV will be contacting the city clerks to search for
more vote centers, the Registrar answered that the vote centers have been finalized and
will be posted next week, and the list will be announced (with a link) to the city clerks
earlier.

• Commissioner Varlack asked when people register to vote on the last day (Oct. 20) would
they have the option to mail in a ballot or must it be in person.  Ms. Cornejo confirmed
that those voters will receive a mail-in ballot.

• Mr. Lindsay asked about the poll pads pilot project, the answer was the Registrar will try
but can’t commit to institute changes in time for the June 2026 election.

• Commissioner Wagner asked for information on the search for Mr. Dupuis’ replacement,
Mr. Dupuis answered the board, county administrator, and Human Resources Dept.
handle recruitments.  Ms. Butter asked about that process, Mr. Dupuis answered that the
logistics are complex, but generally the county administrator works with the human
resources director to come up with an approach, and together they work with the board of
supervisors.

8. Business Items
a. Business Items Ongoing Items from Ad Hoc Committees

(1) Voting Participation Committee
• Commissioner Whitehurst reported that the committee has been looking at ways
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to increase voter participation, particularly among Black men and men who are 
incarcerated.  They have worked with ROV staff to know what strategies are 
currently be used to engage with those populations and how to obtain data and 
quantifiable results on the strategies being used.  Two political science professors 
suggested working with trusted private organizations to engage the targeted 
communities. 

• A motion to add Commissioner Seabrook to the Voter Participation Committee
was made by Ms. Dieter, seconded by Ms. Whitehurst and passed unanimously, 9
to 0.

(2) Improving Election Results Reporting
• Ms. Dieter reported that the Registrar asked the county’s software vendor whether

election results could include the percentage of voters who participated in each
contest and the percentage of voters who had supported each candidate in
plurality-at-large contests.  The vendor can’t generate that data currently, but will
study the request and report back with the results.  Ms. Dieter plans to meet with
the ROV and vendor after the next state-certified software release.

(3) Nominations
• The committee continues to seek access to all the applications for the impacted

community seat and is planning to interview a current candidate under
consideration.

b. New Business
(1) Ballot Design

• Mr. Dupuis pointed out that the images in the agenda packet were accidentally
transposed.  He reported that according to the vendor there is limited flexibility to
place all candidates in each contest on one touch-screen page, in part because
the voter must be able to change the font size to increase accessibility, and the
ballot is translated into other languages which use different amounts of space.
Discussion ensued.  Suggestions included the vendor providing a more prominent
explanation to scroll down, using randomization of name placement, election
workers or signs advising voters to scroll down, preventing voters from advancing
to next item without acknowledging seeing all the candidates in a contest.  Mr.
Dupuis will bring the ideas to the vendor to build it into the interface.

• Mr. Dupuis said that yes-or-no questions could be placed on a separate page from
candidates, but the tradeoff is printing costs for cities.  Mr. Pham suggested
adding a line between contests.

The commission decided to monitor the issue for further analysis. 

(2) ROV Partnerships on Voter Registration Events
• The county outreach team works with the Secretary of State and 16 of the 17

county public school districts’ administrators on an educational plan to engage
students to learn about voting rights and responsibilities, how to pre-register, and
the practical aspects of how to vote once they reach voting age.  Ms. Butter asked
whether the team would join the City of Alameda League of Women Voters pre-
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registration project, Deputy Registrar Cornejo reported that the Outreach team 
has met several times with one of their representatives.  Outreach is also working 
with other groups such as Oakland Rising and Youth Uprising as well as the League 
of Women Voters. 

• Commissioner Whitehurst asked how other interested community organizations
connect with the ROV to engage with the school districts, who they are and how
the ROV measures the impact of what they do.  Ms. Cornejo reported the ROV
specifically works with an overall youth voting group that meets monthly regarding
the youth vote city school districts, noting that because they are minors, the ROV
must protect their privacy.  She said anyone can contact the Outreach and
Education team for information, which is listed on the ROV website.

(3) Review of Third-Party Contracts
This item postponed to a later meeting.

9. Special Report from the Registrar of Voters (heard before item 8(b)(3))
Mr. Dupuis reviewed the Election Results web pages, including “Election Day Reporting 
Turnout” (in-person voting over 11 days) and “Vote By Mailing Reporting Turnout,” and 
ranked choice voting results, as well as how to view some results by precinct mapping, 
how to request a CVR, and how to filter results.  

10. Public Comment on Agenda or Non-Agenda Items
Public comment was made on the agenda and non-agenda items.

11. Adjournment
The meeting was adjourned at  6:31 p.m.

The next meeting will be Thursday, October 16, 2025, at the San Lorenzo Library. 
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ELECTION COMMISSION MEETING – OCTOBER 16, 2025 

Agenda Item #7 – Registrar of Voters Monthly Report 

1. Election:

a. November 4, 2025, Statewide Special Election
i. On the ballot – Proposition 50(Authorizes Temporary Changes To

Congressional District Maps In Response To Texas’ Partisan Redistricting)
(50%+1), Measure B (Washington Township Health Care District) (Parcel
Tax) (50%+1)

ii. Vote Centers – 20 will be open starting Saturday, October 25, 2025, 18
additional Voter Centers will be open starting Saturday, November 1, 2025

iii. Official 24-Hour Drop Boxes – opened starting, Monday, October 6, 2025
iv. Important Dates

1. Voter Information Guide Mailing Period – Thursday, September 25,
2025 (E-40) – Tuesday, October 14, 2025 (E-21)

2. First Day of Mailing Vote by Mail Ballots – Monday, October 6, 2025
(E-29)

3. First Day of Processing Vote by Mail Ballots – Monday, October 13,
2025

4. Last Day to Register to Vote – Monday, October 20, 2025 (E-15)
5. Public Logic and Accuracy Testing – Thursday, October 23, 2025
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Attachment for Agenda Item #8(b)(1)

For the Dominion Contract – request it from the ROV Office as a PRA (public records 
request) or request it from the ACEC President or Vice-President. 

The 2010 MOU between the City Clerks and the ROV Office begins on the next page. 
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2. 

3. 

C) 

GENERAL TERMS AND CONDITIONS 

PURPOSE AND SCOPE: The County, through the Registrar, and the Cities hereby 
enter into this MOU for the purpose of having the Cities reimburse the Registrar for 
conducting certain, local RCV elections as set forth below. Each City shall reimburse 
the Registrar for its Proportionate Share of the costs incurred by the Registrar, as set 
forth in this MOU. 

EFFECTIVE DA TE OF AGREEMENT: This MOU shall be effective when the 
Secretary of State approves the Sequoia voting system for RCV use in Alameda County 
and the Registrar notifies the Cities that it is capable of implementing RCV in the 
November 2010 election. 

DESCRIPTION OF SERVICES AND RESPONSIBILITIES: 

a. General Scope of Services for the Registrar: The Registrar will enter into an
agreement or amendment to its contract with Sequoia, Inc. to upgrade its voting
equipment and software so that it can conduct RCV elections in November 2010 per
the Cities, requests and/or needs. The Registrar will thereafter conduct RCV
elections in November 2010 per the Cities' requests and/or needs, including any
voter education, outreach, poll worker training and other similar activities that are
required by the Secretary of State as a condition of certification. The Registrar will
also conduct any necessary maintenance·to the RCV-enabled equipment and software
on an ongoing basis. The Registrar shall provide monthly reports of these activities.

The County acknowledges that the City of Oakland will be legally bound to use
RCV in its November 2010 elections once it forgoes calling a June 2010 Nominating
Election in favor of an RCV election in November. The Registrar will make every
effort to implement and conduct an RCV election for November 2010.

Given the nature ofRCV voting, the Registrar shall not, under any circumstances,
provide any RCV election results until all of the ballots have been tallied, including,
but not limited to, vote by mail, provisional, and early voting ballots. The Registrar
will provide only final election results once all of the ballots have been tallied.

b. General Responsibilities of the Cities: Each City agrees to reimburse the Registrar for
its Proportionate Share of the Setup Costs that are incurred in order to obtain from
Sequoia, Inc. an RCV system that is approved for use by the Secretary of State. These
Setup Costs include the necessary hardware, firmware, and software upgrades, special
mailings to voters regarding RCV, voter education, voter outreach, and poll worker
training. Collectively, these costs shall be referred to as "Setup Costs". The Setup
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4. 

Costs shall not exceed $ 1,500,000.00 ( one million five hundred thousand dollars) for 
the RCV elections to be held in November of 2010. 

Each City agrees and understands that the RCV Setup Costs described above are in 
addition to the nonnal costs of conducting an election on each City's behalf. Each City 
remains responsible for these election costs. Such costs include, by way of example, 
the tallying of the votes, post-election processing, staffing of polling places, 
canvassing, etc. 

c. Allocation and Reimbursement of Costs: Each City's Proportionate Share shall Ix;
detennined by dividing the number of registered voters in each of the participating
Cities by the total number of registered voters in all of the participating Cities. The
total number of registered voters for each of the Cities shall be determined according
to the Registrar's last official report of registration to the Secretary of State prior to
the election for which an invoice for each City's Proportionate Share was issued by
the County. The allocation for 2010 is set forth in Exhibit A hereto. The allocation
in Exhibit A is subject to change if any City or Cities decide not to hold an RCV
election and terminate its or their participation in this MOU. In such cases, the
allocation for each participating City will be recalculated as outlined in this section.
Other jurisdictions within Alameda County that adopt RCV shall reimburse the Cities
for their _Setup Costs, and shall pay the County/Registrar for their ongoing costs,
according to a fonnula agreed upon in writing by all parties to this MOU.

d. The County/Registrar shall require any jurisdiction that adopts RCV to become a party
to this MOU as a condition of conducting RCV elections for that jurisdiction. Prior to
the accession of a new party, all parties shall negotiate in good faith to agree upon an
equitable formula for determining the amount in which the new party shall reimburse
the Cities for a fair share Qf the Setup Costs they have incurred, and for sharing the
costs of RCV after accession.

e. If the County/Registrar desires to change to a vendor other than Sequoia, Inc., or accept
an upgrade or other RCV implementation software or hardware that incurs more than
one-half the Setup Cost, it shall give 90 days advance notice to all other parties. Upon
such notice, all parties shall negotiate in good faith to agree upon an equitable formula
for determining the amount, if any, that the Cities should be required to reimburse the
County/Registrar for a fair share of the new Setup Costs directly attributable to RCV.

PAYMENT: For conducting RCV elections in accordance with this MOU, each of the 
Cities shall reimburse the Registrar as provided herein. 
Once the Registrar enters into an agreement or amendment with Sequoia, Inc. to 
upgrade its voting equipment and software to conduct RCV elections and receives an 
invoice from the vendor, the Registrar shall bill each of the Cities for its Proportionate 
Share of that invoice for upgrading its voting equipment and software. The Cities shall 
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5. 

6. 

l_) 7. 

pay this amount within 30 days of the date on which the Registrar pays Sequoia, Inc., 
whether the Cities ultimately decide to hold an RCV election or not. 

TAXES: Payment of all applicable federal, state, and local taxes shall be the sole 
responsibility of the Cities. 

INDEMNIFICATION: 

a. To the fullest extent permitted by law, the Cities shall hold harmless, defend (vv1Hh
legal counsel reasonably acceptable to County) and indemnify the County :,�nd i.L;
officers, agents, departments, officials, representatives and employees ( collectively
"Indemnitees") from and against any and all claims, loss, cost, damage, injury
(including, without limitation, injury to or death of an employee of County or its
subcontractors), expense and liability of every kind, nature and description,
including any violation of fed�ral, state or municipal law or regulation that arise
out of or result from the performance of this MOU, ( collectively ''Liabilitic�;'9).
Such obligations to defend, hold harmless and indenmify any Indemnitee shall not
apply to the extent that such Liabilities are caused in whole or in part solely by the
negligence or willful misconduct of any Indemnitee. The Cities shall have no
obligation under this MOU to indemnify each other with respect to any claims,
loss, cost, damage, or injury arising from the implementation of this MOU. The.
Cities may participate in the defense of any such claim without relieving County of
any obligation hereunder.

b. To the fullest extent permitted by law, the County shall hold harmless, defend
(with legal counsel reasonably acceptable to an affected City or Cities) and
indemnify the Cities and their officers, agents, departments, officials,
representatives and employees ( collectively "Indemnitees") from and against any
and all claims, loss, cost, damage, injury (including, without limitation, injury to or
death of an employee of County or its subcontractors), expense and liability of
every kind, nature and description, including any violation of federal, state or
municipal law or regulation that arise out of or result from its negligence or willful
misconduct in the performance of this MOU, (collectively "Liabilities"). Such
obligations to defend, hold harmless and indemnify any Indemnitee shall not apply
to the extent that such Liabilities are caused in whole or in part solely by the
negligence or willful misconduct of any lndemnitee. The Cities shall have no
obligation under this MOU to indemnify each other with respect to any claims,
loss, cost., damage, or injury arising from the implementation of this MOU. The
Cities may participate in the defense of any such claim without relieving County of
any obligation hereunder.

NOTICES: All notices, requests, demands, or other communications under this MOU 
shall be in writing. Notices shall be given for all purposes as follows: 
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Personal delivery: When personally delivered to the recipient, notices are effective on • 
delivery. 

First Class Mail: When mailed first class to the last address of the recipient known to 
the party giving notice, notice is effective three (3) mail delivery days after deposit in a 
United States Postal Service office or mailbox. Certified Mail: When mailed certified 
mail, return receipt requested, notice is effective on receipt, if delivery is confirmed by a 
return receipt. 

Overnight Delivery: When delivered by overnight delivery (Federal 
Express/Airborne/United Parcel Service/DHL WorldWide Express) with charges 
prepaid or charged to the sender's account, notice is effective on delivery, if delivery is 
confirmed by the delivery service. Facsimile transmission: When sent by facsimile to 
the last facsimile number of the recipient known to the party giving notice, notice is 
effective on receipt, provided that (a) a duplicate copy of the notice is promptly given 
by first-class or certified mail or by overnight delivery, or (b) the receiving party 
delivers a written confirmation of receipt. Any notice given by facsiwile shall be 
deemed received on the next business day if it is received after 5:00 p.m. (recipient's 
time) or on a non-business day. 

Addresses for purpose of giving notice are as follows: 

To County: 

To Oakland: 

To Berkeley: 

COUNTY OF ALAMEDA 
Registrar of Voters 
1225 Fallon Street G-1 
Oakland, CA 94612-4283 
Attn: Dave Macdonald 

Office of the City Clerk 
City Hall, 2nd Floor 
1 Frank H. Ogawa Plaza 
Oakland, CA 94612 
Attn: LaTonda Simmons 

Office of the City Attorney 
City Hall, 6th Floor 
1 Frank H. Ogawa Plaza 
Oakland, CA 94612 
Attn: Alix Rosenthal 

City Clerk 
2180 Milvia Street, First Floor 
Berkeley, CA 94 704 
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0 To San Leandro: Office of the City Clerk 
City Hall 
835 East 14th Street 
San Leandro, CA 94577 

Any correctly addressed notice that is refused, unclaimed, or undeliverable because of 
an act or omission of the party to be notified shall be deemed effective as of the first 
date that said notice was refused, unclaimed, or deemed undeliverable by the postal 
authorities, messenger, or overnight delivery service. 

Any party may change its address or facsimile number by giving the other party notice 
of the change in any manner permitted by this MOU. 

8. TIME OF ESSENCE: Time is of the essence in respect to all provisions of this MOU
that specify a time for performance; provided, however, that the foregoing shall not be
construed to limit or deprive a party of the benefits of any grace or use period allowed
• 4-1..• MOU ill 1.uiS i. • 

9. 

10. 

11. 

TERMINATION: The County may terminate this MOU at any time upon (180) one
hundred and eighty days written notice to the Cities. A party other than the County may
withdraw from this MOU by giving 120 days notice to the other parties and 120 days
notice to the County. After the initial 120-day notice is given, any other non-County
party may withdraw upon 90 days notice to the remaining parties. Notwithstanding any
such withdrawal, the Registrar shall be entitled to compensation for services performed
pursuant to the MOU to the effective date of withdrawal, and the withdrawing party
shall remain entitled to reimbursement for Setup Costs as set forth in Section 3 from the
remaining participating City or Cities. If this MOU is terminated by the County within
5 years of the Effective Date, all other parties shall be entitled to a pro rata

reimbursement from the County of their Proportionate Shares of Setup Costs within 90
days of the effective date of termination.

CHOICE OF LAW: This MOU shall be governed by the laws of the State of
California.

W AIYER: No waiver of a breach, failure of any condition, or any right or remedy
contained in or granted by the provisions of this MOU shall be effective unless it is in
writing and signed by the party waiving the breach, failure, right or remedy. No waiver
of any breach, failure, right or remedy shall be deemed a waiver of any other breach,
failure, right or remedy, whether or not similar, nor shall any waiver constitute a
continuing waiver unless the writing so specifies.

() 12. ENTIRE AGREEMENT: This MOU, including all attachments, exhibits, and any other 
documents specifically incorporated into this MOU, shall constitute the entire 
agreement between County and Cities relating to the subject matter of this MOU. As 
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C) 

used herein, MOU refers to and includes any documents incorporated herein by 
reference and any exhibits or attachments. This MOU supersedes and merges all 
previous understandings, and all other agreements, written or oral, between the parties 
and sets forth the entire understanding of the parties regarding the subject matter 
thereof. The MOU may not be modified except by a written document signed by all 
parties. 

13. HEADINGS: herein are for convenience of reference only and shall in no way affect
interpretation of the MOU.

14. MODIFICATION OF AGREEMENT: This MOU may be supplemented, amended or
modified only by the mutual agreement of the parties. No supplement, amendment or
modification of this MOU shall be binding unless it is in writing and signed by
authorized representatives of all parties.

15. SURVIVAL: The obligations of this MOU, which by their nature would continue
beyond the termination or expiration of the MOU, shall survive termination or
expiration.

16. SEVERABILITY: If a court of competent jurisdiction holds any provision of this MOU
to be illegal, unenforceable, or invalid in whole or in part for any reason, the validity
and enforceability of the remaining provisions, or portions of them, will not be affected,
unless an essential purpose of this MOU would be defeated by the loss of the illegal,
unenforceable, or invalid provision.

17. SIGN A TORY: By signing this agreement, signatories warrant and represent that they
executed this MOU in their authorized capacity and that by their signatures on this
MOU, they or the entities upon behalf of which they acted, executed this MOU.

[END OF GENERAL TERMS AND CONDITIONS] 
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CITY OF OAKLAND 

By: 
Dan mdheim
City Administrator

Date: 1/'1i. / /2 0
I 

Approved as to Form:

By: 
Alix A. osenthal
Deputy City Attorney

CITY OF SAN LEANDRO 

By: 
Stephen L. Holhster
City Manager 

Date: __ 2-.-:;+-(..1.-1,...&,,_._-=0'------

Approved as to Form:

Richard Pio Roda
Assistant City Attorney

By signing above, signatory warrants and
represents that he/she executed this MOU
in his/her authorized capacity and that by 
his/her signature on this MOU, he/she or 
the entity upon behalf of which he/she 
acted, executed this MOU 
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ELECTION COMMISSION MEETING – OCTOBER 16, 2025 

Agenda Item #8(b)(2) – Clarification On Ballot Measure Consolidation Charges 

Explanation of additional costs: 

Due to increased associated labor, services, and printing costs of extra ballot cards, 
jurisdictions which have five or more measures are allocated charges for twice their voter 
base. This allows for a more accurate apportionment of election costs to responsible 
jurisdictions. 

Attachment for Agenda Item #8(b)(2) 
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ALAMEDA COUNTY BOARD OF SUPERVISORS 

MINUTE ORDER 

The following action was taken by the Alameda County Board of Supervisors on 10/07/2025 

Approved as Recommended 0 Other □

Unanimous 0 Tam: D Haubert: D Miley: D Marquez: D Fortunato Bas: 0-lfil 
Vote Key: N=No; A=Abstain; X=Excused 

Documents accompanying this matter: 

Documents to be signed by Agency/Purchasing Agent: 

File No. 
Item No. 38 

-----'--------

Copies sent to: 

Cynthia Cornejo, ROV 

Special Notes: I certify that the foregoing is a correct 
copy of a Minute Order adopted by the 
Board of Supervisors, Alameda County, 
State of California. 

ATTEST: 
Clerk of the Board 
Board of Supervisors 

Attachment for Agenda Item #9

21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



DRAFT 

ROV RESPONSES TO GRAND JURY REPORT 

California law requires elections officials to certify election results within 30 days of election day. 
Cal. Elections Code § 15372(a). But the law does not require elections officials to provide any 
unofficial results at all before certifying an election, let alone daily updates. 

It is possible that larger facilities designed for election-related activities, and additional staff, 
equipment, and other resources could enable our Office to process ballots more quickly. In some 
cases, this might provide an indication of election results sooner after election day than the ROV 
can currently provide. For any number of reasons, however, even this would not be certain, and it 
might not allow the ROV to certify elections earlier. For example, California law requires the 
.ROV to accept and process vote-by-mail ballots delivered up to "seven days after election day." 
Cal. Elections Code§ 3020(a). This means that, for any eledtion, the ROV does not even have all 
the ballots it needs to count for a week after election day;· Eleetion results are not fmal until they
are certified. 

• • 

14 IP age 
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	Date:  Thursday, September 18, 2025
	Time: 4:00 PM
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	Absent

	The next meeting will be Thursday, October 16, 2025, at the San Lorenzo Library.




