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April 23, 2026
Board of Supervisors Joint Health and Public Protection Committee Meeting
Procurement of Santa Rita Jail Comprehensive Medical Services

Kimberly Gasaway, Director, GSA
County Purchasing Agent

The current medical services contract expires September 30, 2027.

Once GSA receives the specifications and scope, procurement of this complexity takes
approximately 12 months to complete including a protest period.

Estimated Deliverables and Timelines for Procurement

Pre-Procurement Status
Specification Development TBD In Process
85%
Finalizing RFP
County Counsel Review/Posting | 2 months In Process
Post RFP Posting
Mandatory Bidders Conference 1 month
(need security clearance)
Q&A and Addenda Issuance/Bids Due 1 month
Evaluation

Completeness Check/DQ/Reference check | 0.5 month

CSC Setup/Conflict of Interest/Written Proposal Eval | 0.5 month

CSC Vendor Interview | 0.5 month

Final Abstract and ACSO Concurrence to Award Recommendation | 0.5 month
*Protest/Appeal

Review protest and decision | 1 month

Approval/Awarding

Negotiation/Board Approval | 5 months

Total | 12 months

*If a protest is denied, there is an appeal process. The timeline for an appeal and response is open ended.
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