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Background:
The Alameda County Sheriff’s Office first implemented body-worn cameras in 
2012. In 2017, following an extensive evaluation and testing process, the 
Agency selected Axon as its body-worn camera provider and equipped all 
sworn personnel with cameras. 

As part of its ongoing commitment to safety, accountability, transparency, 
and effective public service, the Agency has evaluated opportunities to 
expand its use of the Axon ecosystem to improve evidence management, 
enhance operational efficiency, support officer and community safety, and 
strengthen service to the communities we serve.
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Current Implementation:
• Officer Safety Program 

Taser 7 / Body worn camera / Evidence.COM storage 
• Virtual Reality Training - Basic
• Axon standards
• Body Camera Mapping/Locations
• Prepared 911 – Assistive Call Taking
• 37 TB third party data storage

• Current Contract ends august 2027
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Proposed Renewal:
• Officer Safety Program 

Taser 10 / Body worn camera with connected features including axon assistant, 
livestreaming, and policy resources / Evidence.COM storage 
• Virtual Reality Training – Full Suite
• Axon standards
• Body Camera Mapping/Locations
• Prepared 911 – Assistive Call Taking, Assistive Dispatch, Automated Q&A, Non-Emergency Triage
• Fleet 3 in-car video
• Policy Chat
• Fusus Real Time Information Center
• Draft one AI Assisted Reporting
• Redaction Assistant
• Increase third-party Storage from 37 TB to 130 TB 
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Why are we here now?:
Axon offers additional technologies, tools, and services that may enhance 
safety, accountability, efficiency, and service delivery.

Axon pricing is structured on a January–December cycle; delaying action until 
later in the year may result in higher pricing.

The Agency is seeking to address the next contract term proactively, before 
the current agreement expires.
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Taser 7 to Taser 10:
The TASER 10 represents the next generation of the Agency’s less-lethal energy weapon platform, providing 
greater range, more deployment opportunities, and increased flexibility compared with the TASER 7.

TASER 7 
• Maximum range of approximately 25 feet
• Two cartridges / up to 4 deployed probes
• Probe spread largely determined by cartridge and distance

TASER 10
• Maximum range of 45 feet
• Up to 10 individually targeted probes
• Individual probe deployment allows the user to establish the 

appropriate probe spread
• Additional probes provide opportunities to correct an 

ineffective or missed deployment without reloading
• Audible and visual Warning Alert provides an additional 

opportunity to seek compliance without deploying probes 
• Designed to provide officers additional time and distance during 

critical incidents
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Because of these capabilities, TASER 10 can be used effectively in a broader range of situations, decreasing 
the likelihood of needing another, potentially more damaging force option.

Source: Axon



Taser 7 to Taser 10:
The transition is intended to provide personnel with a more capable less-lethal option while 
supporting de-escalation, officer and community safety, and opportunities to resolve dangerous 
encounters without resorting to higher levels of force.

Taser 10 Delivers less than 1,000 volts, no warning-arc or drive-stun 
(pain-compliance) capability at all.

Because deputies don't need direct contact, they can maintain 
distance and control, safer for both the deputy and the subject.

Individual-probe targeting improves accuracy even at close range, 
reducing the chance a second deployment is needed.

Source: Axon
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Enhanced VR Training:
The Agency currently utilizes 
a limited Axon VR training 
platform. The expanded VR 
suite would significantly 
broaden the types and 
frequency of immersive 
training available to 
personnel.
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Enhanced VR Training:
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More Frequent Training 
Short, repeatable training sessions can reinforce critical skills throughout the year rather than relying solely on periodic classroom or range training.

De-Escalation & Decision-Making 
Interactive scenarios allow personnel to practice communication, threat assessment, proportional response, and use-of-force decision-making in realistic situations.

TASER 10 Skills Development 
Personnel can repeatedly practice deployment, probe placement, distance, incomplete connections, and transitions without consuming live training cartridges.

Firearms & Weapon Transitions 
Supports handgun, rifle, and TASER training, including transitions between less-lethal and lethal-force options.

Customizable Training 
Instructors can configure drills and scenarios to address Agency training priorities or individual performance needs.

Team-Based Scenarios 
New capabilities allow multiple personnel to train together in dynamic environments emphasizing communication, movement, coordination, and decision-making.

Repeatable Without Consumable Costs 
Scenarios and skills exercises can be run repeatedly without expending ammunition, TASER cartridges, targets, or other consumable training materials, allowing personnel to practice the same event 
multiple times.

Source: Axon

Incorporating Virtual Reality training provides opportunities for readiness and remediation, helping 
personnel practice safer de-escalation and achieve positive outcomes for the community.



Axon Fleet:
The Agency does not currently utilize in-car or dash camera 
systems. 

Axon Fleet 3 would add integrated forward-facing and interior 
video coverage to Agency vehicles, providing additional 
documentation of vehicle operations, enforcement activity, and 
prisoner transportation.
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Axon Fleet:
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Transparency & Accountability 
Provides an independent vehicle-based perspective that supplements body-worn camera footage and helps create a 
more complete record of critical incidents.

Liability Protection 
Documents vehicle operations, traffic stops, pursuits, collisions, and other roadway events that may later be subject to investigation, complaint, or litigation.

Prisoner Transportation 
Interior cameras provide video coverage of the rear passenger compartment, supporting the safety and protection of both transported individuals and Agency personnel.

Pursuits & Emergency Driving 
Captures vehicle movements and roadway conditions during pursuits, emergency responses, and other high-risk driving events for evidentiary, investigative, and training purposes. Live-streaming 
capabilities can also allow authorized supervisors or command personnel to view vehicle camera footage in real time, improving situational awareness and supporting operational decision-making during 
critical incidents.

Automatic Recording 
Fleet 3 can be configured to begin recording based on vehicle events such as emergency-light activation, helping ensure important events are captured even when personnel are focused on the incident.

Integrated Evidence Management 
Fleet video is uploaded and managed within Axon Evidence alongside body-worn camera footage, providing a more complete and synchronized evidentiary record.

Source: Axon



Axon Fleet:
All marked units and select unmarked/undercover vehicles will be outfitted

Body-worn cameras document what happens around the deputy. Fleet 3 helps document 
what happens around, and inside, the vehicle. 

12

Any Automated License Plate Recognition (ALPR) 
capability available through the Axon Fleet 
platform will remain disabled and will not be 
utilized. The ACSO is currently conducting a 
comprehensive evaluation and Procurement 
process for ALPR technology. 

Source: Axon



Fusus real-time information:
Axon Fusus provides a unified real
time operations platform that brings video, location information, alerts, and other public safety data into a common operating picture. The Agency is evaluating deployment both within its law enforcement service area and 
within correctional facilities.

Real-Time Situational Awareness
integrates cameras (BWC, Fleet, Fixed), UAV, Dispatch information, and other data sources into a single operational view.

Improved Incident Response
Allows personnel to quickly identify available information during evolving calls for service, helping responders better understand conditions before and during arrival.

Supervisor & Command Oversight
Authorized personnel can monitor developing incidents remotely, view available live video, and provide additional coordination during critical events.

Community Camera Integration
Provides the capability for participating businesses or community partners to voluntarily share camera access under established permissions and policies.

Correctional Safety 
Within jail facilities, Fusus can consolidate existing camera systems and other sensors to improve awareness of developing incidents, disturbances, medical emergencies, or other safety concerns.

Protection of the Incarcerated Population 
Improved visibility and faster identification of emerging incidents can support timely intervention and provide a more complete record of events involving incarcerated persons.

Staff Safety & Coordination
Provides supervisors and responding personnel with a clearer understanding of where an incident is occurring and what resources may be needed before entering the area. 13



Draft one:
Axon Draft One is an AI-assisted report-writing tool that uses body-worn camera audio transcripts and 
information provided by the officer to generate an initial draft of a police report narrative. 

Draft One does not independently create, approve, or submit police reports.

California Safeguards – Draft One preserves the initial AI-generated draft and provides disclosure of AI 
assistance, supporting applicable California transparency and recordkeeping requirements. 

The ACSO has coordinated with the Alameda County District Attorney’s Office to review compliance with the Racial 
Justice Act

The ACSO has coordinated with the Alameda County Information Technology Department (ITD) regarding Draft One 
and its compliance with the County’s Generative AI Policy, ensuring implementation is consistent with established 
County requirements for the use of generative artificial intelligence.
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DRAFT one:
More Time for Community Engagement
By reducing the time personnel spend drafting routine report narratives, Draft One can help return valuable time to the field, allowing deputies to remain more available for calls for service, problem-solving, and meaningful 
interaction with the communities they serve.

deputy Remains Responsible 
Every narrative must be reviewed, corrected, and affirmatively approved by the deputy. Important information like observations and decisions are 
purposely left to be completed by the deputy, who remains responsible for the accuracy of the final report.

Evidence-Based Drafting 
Drafts are generated primarily from the recorded audio and transcript of the incident.

Human Review is Required 
Draft One cannot independently submit a report. Personnel must review the narrative and provide required information.

Transparency & Auditability
Draft One is recorded in an audit trail, documenting when the tool was used, by whom, and the evidence associated with the draft.

Consistency & Report Quality
The technology can assist with organization, grammar, terminology, and consistency.

Supports Existing Review Processes 
AI assistance does not replace supervisory review, investigative review, evidence review, or other existing quality-control and accountability requirements.

CJIS Security Compliant 15

Source: Axon



Axon assistant:
Axon Assistant provides real-time, two-way voice translation directly through the Axon Body 4 
camera, helping personnel communicate more effectively with community members who speak 
different languages.

Improved Community Access 
Supports communication with individuals who may otherwise experience language barriers during calls for service, traffic stops, investigations, and other public contacts.

Two-Way Communication 
Translates both the deputy’s speech and the community member’s response, allowing for a more natural exchange without relying solely on a separate device.

Transparency & Review 
Translation interactions are captured as part of the body-worn camera recording and transcript, allowing later review and verification.

Supplemental Tool 
Real-Time Translation can assist with routine field communication but does not replace certified interpreters when formal or legally required interpretation is necessary.
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Axon assistant:

17Source: Axon



Policy Chat:
Axon Policy Chat is an AI-assisted policy reference tool that allows personnel to ask 
questions about Agency policies and receive concise, citation-backed answers based on the 
Sheriff’s Office’s own policy documents.
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Source: Axon



Policy Chat:
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Policy guidance in the moment, not in the review afterward

• Deputies can check current department policy in seconds, in the 
field, before they act

• When policy changes, the change reaches the field immediately 
rather than waiting for the next training cycle

• The same rules are applied consistently across every shift, 
every district, and every deputy 



Body Worn Camera Livestreaming:
The proposed renewal includes live-streaming capability from Axon body-worn cameras, allowing authorized 
personnel to view an active camera feed during developing incidents when appropriate.

Deputy-Initiated Use 
Deputies may initiate live streaming when circumstances warrant, such as a contentious encounter, an allegation being made against the deputy, or when supervisory assistance is requested.

Supervisor-Initiated Use 
Authorized supervisors or managers may also initiate a live stream when operationally appropriate*

Real-Time Situational Awareness 
Provides supervisors with a direct view of developing events, helping them better understand conditions and provide timely guidance or resources.

Accountability & Transparency 
Can provide an additional real-time perspective during sensitive or disputed encounters while preserving the underlying body-worn camera recording.

* Activation criteria, permissions, access controls, and supervisory expectations will be established through the Agency’s policy development and implementation process prior to deployment.
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Axon prepared (prepared 911):
Axon Prepared enhances emergency communications by providing call-takers, dispatchers, 
and supervisors with real-time tools that improve situational awareness, reduce 
information gaps, and help move critical information from the caller to responding 
personnel more quickly.

Source: Axon
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Axon prepared (prepared 911):
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Additional Services:

Transcription Services
Redaction AI Assistant
Increased third party Data Storage (130 TB)
Enhanced Auto-Record functionality  including signal sidearm
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Contract Renewal:
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Why 2026?:
Preserve Current Pricing 
An early renewal allows the Agency to secure 2026 pricing rather than anticipated 2027 pricing, reducing the projected five-year contract cost by 
approximately 21.5%.

Greater Contract Value 
Early renewal increases the negotiated discount and contract credit by approximately 76% compared with waiting until the next pricing cycle.

No Accelerated Payment 
Although the agreement would be renewed early, the first payment would not be due until August 2027, consistent with the timing of the current 
contract.
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Why 2026?:
Orderly Transition 
Early renewal provides time to implement new technologies deliberately rather than waiting until the existing agreement is nearing expiration.

Time for Policy & Training 
New capabilities will not necessarily be activated immediately. For example, Draft One deployment is planned to be phased through August, allowing 
time for policy development, employee training, and implementation of appropriate safeguards.

Proactive Contract Management 
Addressing the agreement well before its August 2027 expiration provides sufficient time for review, discussion, implementation planning, and an 
orderly transition.

26



ACSO - AXON Partnership:

Improves Safety 
Provides personnel with enhanced less-lethal options, real-time situational awareness, improved vehicle documentation, and more effective emergency communications.

Strengthens Transparency & Accountability 
Expands objective video coverage, documentation, and preserves clear records of critical incidents and Agency activity.

Enhances Community Service 
Supports better communication, language access, faster emergency response, and more time for personnel to engage directly with the communities they serve.

Supports Better Training & Decision-Making 
Expands immersive training, policy access, and real-time information available to personnel and supervisors.

Integrates Existing and Future Technology 
Brings body-worn cameras, Fleet, Fusus, 911, evidence management, training, and other tools into a more unified public safety ecosystem.
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This proposal represents a coordinated modernization of the Sheriff’s Office’s public safety technology, 
building on an established Axon partnership while adding tools that support safer operations, stronger 
accountability, improved training, and better service to the community.



ACSO - AXON Partnership:
Provides Time for Responsible Implementation 
Early renewal allows the Agency to preserve favorable pricing while phasing implementation to allow for policy development, training, governance review, 
and appropriate safeguards.

Supports Employee Wellness 
Technologies such as Draft One can reduce time spent on repetitive administrative tasks, while Prepared 911 can help distribute and prioritize call workload. 
These efficiencies may allow personnel to focus on the most critical work and provide greater flexibility for recovery after particularly stressful or 
traumatic incidents.

Positions the Agency for the Future 
Establishes a technology foundation capable of supporting evolving public safety, operational, and community needs over the next five years.

Built Responsibly
Axon engages stakeholders from the earliest stages of product design, including its Ethics & Equity Advisory Council, public safety professionals, 
academic researchers, and community voices. AXON takes seriously the responsibility that comes with building technology used in communities.

Agency Data Ownership & Control
Agencies own and control their data. Axon does not access agency data except when necessary to fulfill authorized support requests; such access is 
time-limited, logged, and revoked once the issue is resolved. If Axon receives a lawful request for agency data, such as a subpoena, Axon directs the request
to the agency as the data owner.
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Next Steps:
ACSO will follow contract/procurement processes, including legal and technical 
review

ACSO will present to the municipal advisory councils 

ACSO will present to the Board of Supervisors before the end of 2026 and request 
approval of the contract renewal
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