ALAMEDA COUNTY
BOARD OF SUPERVISORS'
PROCUREMENT AND CONTRACTING POLICY COMMITTEE
WORKSESSION

Monday, March 2, 2015
3:00 p.m.

Location: Board of Supervisors’ Chamber — Room 512 — 5th Floor
County Administration Building

1221 Oak Street, Oakland, CA 94612

Supervisor Nate Miley

Supervisor Keith Carson Staff: Steve Manning, Auditor-Controller
Daniel Woldesenbet, Director, Public Works Agency
Caroline Judy, Acting Director, General Services Agency
Susan S. Muranishi, County Administrator

AGENDA

I. Quarterly Auditor-Controller Procurement Contracting Report
ECOP/COP/CCP Report
Steve Manning, Auditor-Controller
Caroline Judy, Acting Director, General Services Agency
Daniel Woldesenbet, Director, Public Works Agency

II. Vendor Pool Discussion
Auditor-Controller’s Office

III. General Services Agency Market Analysis
General Services Agency

IV. General Services Agency Survey
General Services Agency

e General Services Agency Survey - How to prepare local contractors to successfully
bid in future work

V. Best Practices

PUBLIC COMMENT

Quarterly meeting dates: June 1, 2015; September 14, 2015; December 7, 2015

Board of Supervisors’ Committees agendas are available via Internet at: www.acgov.org
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