ALAMEDA COUNTY
BOARD OF SUPERVISORS'
PUBLIC PROTECTON COMMITTEE
SPECIAL MEETING

Thursday, September 7, 2023

10:00 a.m.
Location: Board of Supervisors Chambers
Supervisor Elisa Marquez, Chair County Administration Building
Supervisor Nate Miley 1221 Oak Street, Suite 512

Oakland, CA 94612
Webinar: https://zoom.us/j/99247500951

SUMMARY/ACTION MINUTES

Presentation and Possible Direction on the Final Reimagine Adult Justice Report
Attachment

Wendy Still, Reimagine Adult Justice Project Manager and Special Advisor to the Public Protection
Committee, presented a PowerPoint presentation on the Final Reimagine Adult Justice Report, with possible
direction from the Public Protection Committee.

The Reimagine Adult Justice Initiative is a comprehensive initiative to evaluate and improve various aspects
of jail operations and inmate programs in Alameda County. The key focus areas include enhancing re-entry
services, evaluating federal inmate occupancy feasibility, exploring diversion and preventative services,
maximizing funding opportunities for physical and mental health services, optimizing justice-involved
population support systems and addressing racial and ethnic disparities.

Recommended next steps for implementation include:

o Transition the implementation phase of RAJ (Phase 2) to the Public Protection, Justice & Health
Collaborative (PPJHC)

o Establish a RAJ Project Manager to lead the implementation of RAJ and CalAIM

o Execute a new contract with Researcher/Consultant Wendy Ware to help further the county’s justice
reform goals as it related to the Santa Rita Jail analysis

e Execute a contract with CalHPS to help build upon existing gains and strategies in the
implementation of CalAIM for the justice-involved population

Speakers

Mickey Duxbury, John Lindsay-Poland, Richard Spieglman, Alison Monroe, Myrna Schwartz, Jean Moses,
and Anne Janks commented on the Final Reimagine Adult Justice presentation.

Purpose:

X Report progress

DX Advocacy or Education

] Request Public Protection Committee Recommendation or Position
[] Other:

Recommendation from the Public Protection Committee: The Board of Supervisors will have
a future Work Session on the Final Reimagine Adult Justice Report.

PUBLIC COMMENT
None.


https://zoom.us/j/99247500951
http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_9_7_23/PUBLIC%20PROTECTION/Regular%20Calendar/Item_1_Reiamgine_Adult_Justice.pdf

Board of Supervisors’ Committees agendas are available via Internet at: www.acgov.org
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