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Summarv/Action Minutes

The Together for All Ad Hoc Health Committee meeting convened at 3:04 p.m. with Supervisor Fortunato
Bas presiding as Chair.

Roll Call: Supervisor Marquez and Supervisor Fortunato Bas were present.

INFORMATIONAL AND ACTION ITEM: Receive updates from the County
Administrator’s Office regarding:

RESPONSE PLAN FOR IMMIGRATION
ENFORCEMENT ACTIVITY IN ALAMEDA COUNTY
Attachment

Supervisor Fortunato Bas gave opening remarks and welcomed attendees. She noted that March is Women’s
History Month. Supervisor Fortunato Bas restated that ACT for All serves as a forum to coordinate proactive
county responses to federal policies and budget impacts affecting vulnerable communities.

The Chair expressed concern about the current federal administration’s actions affecting healthcare, food
assistance, immigration enforcement, gender-related federal policy changes and international conflict and
rule-of-law issues. She emphasized Alameda County’s commitment to supporting immigrant communities and
maintaining vigilance.

Vice Chair Supervisor Marquez thanked staff, county colleagues, and partner agencies. She expressed pride in
the Board’s unanimous January vote and reaffirmed the county’s commitment to protecting the well-being of
Alameda County residents, especially immigrant and refugee communities.

POLICY THAT RESTRICTS THE USE

OF COUNTY-OWNED AND COUNTY-CONTROLLED PROPERTIES FOR IMMIGRATION
ENFORCEMENT ACTIVITY

Attachment

Attachment

Attachment

Attachment

Lori Cox, Chief Deputy County Administrator, provided a status update on county actions related to
immigrant protections.

In January 2026, the Board adopted a resolution to prohibit the use of county-owned and controlled properties
for federal civil immigration enforcement. To implement the policy, required actions have included posting
signage at county sites, creating clear reporting procedures for employees and security guards, requiring
immigration officers to identify themselves and clarify their role, developing downloadable sample signage
for community property owners and providing Know Your Rights materials to the public.
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http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_TogforAll_3_5_26/GENERAL%20ADMINISTRATION/Regular%20Calendar/Update%20to%20ACT%20for%20All%20Committee.pdf
http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_TogforAll_3_5_26/GENERAL%20ADMINISTRATION/Regular%20Calendar/1_ACT_Board_ltr_and_policies.pdf
http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_TogforAll_3_5_26/GENERAL%20ADMINISTRATION/Regular%20Calendar/2_ICE_Free_zone_reso.pdf
http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_TogforAll_3_5_26/GENERAL%20ADMINISTRATION/Regular%20Calendar/3_Santa%20Clara_response_plan.pdf
http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_TogforAll_3_5_26/GENERAL%20ADMINISTRATION/Regular%20Calendar/4_ACT_Recommendations.pdf

The General Services Agency has identified 105 locations for signage. The estimated cost is $500 per sign,
including braille and installation posts if needed. The rollout will occur in phases and priority will be given to
high-volume, public-facing locations. Draft communication protocols have been developed by many
departments and are under review by labor representatives and County Counsel to create consistent
countywide messaging with department-specific adaptations. Staff and contractors will receive training once
protocols are finalized.

Next steps include continue phased signage implementation, finalize and train on communication/response
protocols, coordinate regionally and with community partners and receive an Office of Immigrant and
Refugee Affairs framework update in late April.

Speakers

Four (4) speakers commented on this item.

The Committee thanked Lori Cox for the update and noted that more information will be forthcoming at
the next ACT for All meeting on April 30, 2026.

PUBLIC COMMENT

Bob Britton commented on the Sheriff’s Office participation in the State Criminal Alien Assistance Program
(SCAAP) and urged the county to end their contracted arrangement with this program and replace the funding
that would be lost.

John Guerro commented that the committee members and speakers should lower the tone surrounding national
political issues and has cited vandalism incidents at local Republican Party offices.

Sailaja Suresh, Deputy Chief of Strategy & Partnership, Alameda Office of Education, announced that over
seventy (70) schools have signed up for “Supplies for Safe Pathways to School” and the Alameda County Office of
Education Board passed a policy on February 10, 2026, prohibiting use of Office of Education property for federal
civil immigration enforcement staging or operations.

ADJOURN

The meeting was adjourned at 3:51 p.m. on March 5, 2026.

Board of Supervisors’ Committees agendas are available via Internet at: https://bos.acgov.org/committee-meetings/
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