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Summarv/Action Minutes

The Together for All Ad Hoc Committee meeting convened at 3:14 p.m. with Supervisor Fortunato Bas
presiding as Chair.

Roll Call: Supervisor Marquez and Supervisor Fortunato Bas were present.

I. INFORMATIONAL ITEM: Alameda County Office of Immigrant and Refugee Affairs Implementation
Study Presentation
Attachment

Sangita Kumar, Consultant, Be the Change Consulting and Alex Desautels, Consultant, LikeWater Consulting
Group, provided a PowerPoint presentation on the Alameda County Office of Immigrant and Refugee Affairs
Implementation Study. The presentation outlined recommendations for implementing Alameda County’s
Office of Immigrant and Refugee Affairs (OIRA).

Speakers

Twenty-three (23) speakers commented on this item.

Supervisor’s Comments

The Supervisors expressed support for the report and appreciation for the extensive community and consultant
work. Additional input is forthcoming from the Community Advisory Board (CAB) after they review the full
report.

Supervisors Marquez and Fortunato Bas will co-author a joint letter outlining proposed actions, such as sustain
existing contracts, continue community engagement and provide updates as decisions develop. Board members
will be given time to review the full report, and consultants will be asked to present a shorter version of the
report to the full Board at a future meeting.

PUBLIC COMMENT

One (1) person commented during public comment.
ADJOURN

The meeting was adjourned at 5:08 p.m. on April 30, 2026.
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