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Summarv/Action Minutes

The Together for All Ad Hoc Committee meeting convened at 3:11 p.m. with Supervisor Fortunato Bas
presiding as Chair.

Roll Call: Supervisor Marquez and Supervisor Fortunato Bas were present.

Supervisor Fortunato Bas provided opening remarks. Supervisor Fortunato Bas acknowledged the recent deaths
of community members involving ICE enforcement and expressed condolences. The Supervisors spoke about
the fear and trauma affecting immigrant communities and reaffirmed the county's commitment to protecting
residents regardless of immigration status.

Supervisor Marquez provided opening remarks. Supervisor Marquez stated that the County continues its
investments in supporting immigrant justice, LGBTQ+ services, food security, and healthcare. The Board also
continues to oppose reopening FCI Dublin as an immigration detention facility.

INFORMATIONAL AND ACTION ITEM: Guidance regarding SB 580 Promoting Safe and Secure
Government Access for All

Supervisor Nikki Fortunato Bas, District 5, reported on SB 580, Promoting Safe and Secure Government
Access for All. The core principles included in the legislation are limiting cooperation with ICE unless legally
required, protecting personal information, requiring judicial warrants before granting access, centralizing
responses through trained staff and documenting all interactions with immigration authorities.

INFORMATIONAL AND ACTION ITEM: Immigrant & Refugee Rights Landscape Update: Emerging
trends and policy changes at the state and federal levels
Attachment

Jehan Laner, Managing Attorney, Immigrant Legal Resource Center, provided information on Immigrant &
Refugee Rights Landscape Update: Emerging trends and policy changes at the state and federal levels. The
presentation identified four major national trends: 1) Elimination of legal immigration pathways; 2) Increased
targeted ICE enforcement and arrests; 3) Expansion of immigration detention infrastructure; and Accelerated
deportation processes and reduced due process protections.

Recess
The meeting was recessed at 4:00 p.m. and reconvened at 4:03 p.m. Supervisors Fortunato Bas and Marquez
were present.


http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_TogforAll_7_16_26/GENERAL%20ADMINISTRATION/Regular%20Calendar/Item_2_ImmigrantLegalResourceCenter.pdf
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INFORMATIONAL AND ACTION ITEM: Alameda County ICE-Free Zones and Readiness
Plans: Implementation Update
Attachment

Margarita Zamora, Director, Alameda County Human Resources, provided an update on the County’s ICE Free
Zones and Readiness Plans Implementation.

The County completed the required meet-and-confer process with all employee organizations on July 3 before
issuing the countywide guidelines. On July 8, 2026, the County Administrator's Office distributed the
guidelines to all agency and department heads, while Human Resource Services launched an online companion
training program for employees. The training is currently voluntary, as making it mandatory would require
disciplinary consequences for non-compliance.

Kimberly Gasaway, Director, General Services Agency, reported that ICE-Free Zone signage has been
installed at 96 county-owned or controlled facilities. Communication protocols have been established for
responding to immigration enforcement activity at county facilities.

INFORMATIONAL AND ACTION ITEM: Overview of the current state of the work;
accomplishments, challenges, and recommendations from ACILEP, ACCORD, & ACUDIR

Monique Berlanga, Centro Legal De La Raza, provided an overview of the Alameda County Immigration
Legal Education Partnership (ACILEP). ACILEP provides legal support and advocacy services to immigrants.
Attachment

Lisa Knox, California Collaborative for Immigrant Justice, provided an update on the Alameda County
Collaborative for Removal Defense (ACCORD). Ms. Knox reported on ACCORD’s expanded legal services
and increased deportation defense capacity.

Attachment

Jennifer Alejo, Trabajadores Unidos Workers United, provided an update on Alameda County United in
Defense of Immigrant Rights (ACUIDIR). Ms. Alejo reported on one-one outreach, educational materials
distribution and expanded organizing in South County.

Attachment

Recess
The meeting was recessed at 5:41 p.m. and reconvened at 5:45 p.m. Supervisors Fortunato Bas and Supervisor
Marquez were present.

Speakers

Seventeen (17) speakers commented on the presentations from Alameda County Immigration Legal Education
Partnership (ACILEP) Alameda County Collaborative for Removal Defense (ACCORD) and Alameda County
United in Defense of Immigrant Rights (ACUIDIR).

PUBLIC COMMENT

One (1) person commented during public comment.

ADJOURN

The meeting was adjourned at 6:39 p.m. on July 16, 2026, in memory of Lorenzo Salgado Araujo, Juan
Sebastian Guerrero and Jesus Manuel Arenas Silva, who were killed by Immigrations & Customs Enforcement
(ICE) agents.
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http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_TogforAll_7_16_26/GENERAL%20ADMINISTRATION/Regular%20Calendar/Employee%20Guidelines_Responding_to_ICE.pdf
DocsAgendaReg_TogforAll_7_16_26/GENERAL%20ADMINISTRATION/Regular%20Calendar/Homekey%20Facility%20ICE%20Restriction%20Sign.jpeg
http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_TogforAll_7_16_26/GENERAL%20ADMINISTRATION/Regular%20Calendar/Item_4_ACILEP%207%2016%2026.pdf
http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_TogforAll_7_16_26/GENERAL%20ADMINISTRATION/Regular%20Calendar/Item_4_ACCORD.pdf
http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_TogforAll_7_16_26/GENERAL%20ADMINISTRATION/Regular%20Calendar/Item_4_ACUDIR.pdf

