
 

 

ALAMEDA COUNTY 
BOARD OF SUPERVISORS' 

SPECIAL MEETING 
JOINT UNINCORPORATED SERVICES COMMITTEE 

      
 

Wednesday, December 3, 2025 
6:00 p.m.  

 

 

Supervisor Nate Miley, Chair Location:  San Lorenzo Library 

Supervisor Lena Tam                    395 Paseo Grande 

                                                                                                           San Lorenzo, CA 94580 

                                                        

         Webinar:  https://zoom.us/j/84684430209 

                                                                                        Webinar ID: 846 8443 0209 

                                                                                        Phone: 877 853-5257 (Toll Free) 

 

The Unincorporated Services Committee welcomes you to its meetings and your interest is appreciated. The Committee 

allows in-person and remote observation and participation by members of the public at its meetings. 

 

IN-PERSON PARTICIPATION: The meeting site is open to the public. All in-person participants must adhere to posted 

health and safety protocols while in the building. For both in-person and remote attendees, when addressing the 

Committee, please give your name for the record prior to your presentation. If you wish to speak on a matter not on the 

agenda, please wait until the Chair calls for public input on items not on the agenda. NOTE: Only matters within the 

Committee’s jurisdiction may be addressed. Time limitations shall be at the discretion of the Chair. 

 

REMOTE/TELECONFERENCE PARTICIPATION: Members of the public may observe and participate in meetings 

remotely via teleconference by following the instructions in the TELECONFERENCING GUIDELINES posted on-line: 

https://www.acgov.org/board/boscalendar/documents/TeleconferencingGuidelines_Unincorporated_Services.pdf  

 

Pursuant to Board Policy: (1) Signs that obstruct the view of meeting attendees are prohibited during Board meetings; (2) 

Demonstrations that disrupt the meeting are prohibited; (3) Each Board Member may request one continuance of any item 

to a meeting date within two regularly scheduled meetings. If you have questions regarding the agenda, please call the 

Clerk of the Board’s Office at (510) 208-4949.  

 

If you require the use of an assistive listening device, please ask the Clerk for a personal sound receiver. If you require a 

reasonable modification or accommodation for a disability, please contact the Clerk of the Board 72 hours prior to the 

meeting date at CBS@acgov.org or call (510) 208-4949 or (510) 834-6754 (TDD). The Board of Supervisors’ meetings 

are wheelchair accessible. If you require language interpretation services, please contact the Clerk of the Board three 

business days prior to the meeting start time.  

 

The agenda, reports and supporting documents are available for public inspection online at 

https://bos.acgov.org/broadcast/ and in the Clerk of the Board's Office. Writings that are public records relating to an 

open session item on the agenda that are distributed to all or a majority of the Board of Supervisors, less than 72 hours 

prior to the meeting or during the meeting, are made available for public inspection at the meeting if prepared by the 

County, or after the meeting if prepared by some other person. Documents are available for public inspection at the Clerk 

of the Board Office 1221 Oak St., Suite 536, Oakland, CA 94612 during normal business hours.

http://www.acgov.org/board/bos_calendar/documents/DocsAgendaRegUS_12_3_25/GENERAL%20ADMINISTRATION/Regular%20Calendar/TeleconferencingGuidelines_USC.pdf


 

 

 

Wednesday, December 3, 2025 

6:00 p.m. 

 

AGENDA 
 

Call to Order 

 

Roll Call 

 

Unincorporated Services Committee 

Supervisor Miley, Supervisor Tam 

 

Castro Valley Municipal Advisory Council 

Chuck Moore, Bill Mulgrew, Tojo Thomas, Dan 

Davini, Tim Fiebig, Ray Davis III, Angela Mota 

 

Eden Area Municipal Advisory Council 

Diane Wydler, Warren Cushman, Elizabeth Stanley, 

Ray Marumahoko, Taylor Aston Nielsen, Megan 

Roehl 

 

Fairview Municipal Advisory Council 

Todd Anglin, Vanessa Rhodes, Sally Philbin, Beth 

Farmer, Chris Higgins 

 

Sunol Citizens Advisory Council 

Connie DeGrange, Benjamin Harrison, Mary 

Conant, Graham Start 

 

Public Comment 

 

Regular Calendar 

 

I. Unincorporated Services Committee ACTION ITEM: Findings and Recommendations from the 

Unincorporated Communities’ Budget Input Process Pilot  

 

Six interactive community engagement processes were held in September and October 2025 to gather input 

from urban and rural unincorporated community members about their experiences with Alameda County 

services. 

 

This report will identify the major issues, suggest next steps, and recommend a design for an annual 

Unincorporated Area Budget Unput Process for the BOS Unincorporated Services Committee Consideration 

and Recommendation to the full Board of Supervisors. 

  

Presenters: Claudia Albano, Deputy Chief of Staff, Supervisor Miley’s Office 

  Ana Rasquiza, Budget Justice Coalition 

  Melanie Atentido, Deputy County Administrator, County Administrator’s Office 

 

Attachments  
 

 

Board of Supervisors’ Committees agendas are available online at: https://bos.acgov.org/broadcast/ 
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CASTRO VALLEY 
MUNICIPAL ________________________________________________________ 
ADVISORY    
COUNCIL    224 W. Winton Avenue, Suite 111, Hayward, CA 94544 (510) 670-5400 FAX (510) 785-8793_______ 

 
Council Members: Chuck Moore, Chair, Bill Mulgrew, Vice-Chair, Dan Davini, Raymond E. Davis III,  
 Tim Fiebig, Angela Mota, Tojo Thomas 

 
ALAMEDA COUNTY 

BOARD OF SUPERVISORS' 
SPECIAL MEETING 

JOINT UNINCORPORATED SERVICES COMMITTEE 
& 

Castro Valley Municipal Advisory Council 
Eden Area Municipal Advisory Council 
Fairview Municipal Advisory Council 

Sunol Citizens Advisory Council 
Location: San Lorenzo Library   Webinar:  https://zoom.us/j/84684430209 
                 395 Paseo Grande   Webinar ID: 846 8443 0209 
                 San Lorenzo, CA 94580   Phone: 877 853-5257 (Toll Free) 
 
Time:    Wednesday, December 3, 2025, 6:00 p.m. 

                
The Unincorporated Services Committee welcomes you to its meetings and your interest is appreciated. The 
Committee allows in-person and remote observation and participation by members of the public at its meetings. 

 
IN-PERSON PARTICIPATION: The meeting site is open to the public. All in-person participants must adhere to 
posted health and safety protocols while in the building. For both in-person and remote attendees, when addressing 
the Committee, please give your name for the record prior to your presentation. If you wish to speak on a matter not 
on the agenda, please wait until the Chair calls for public input on items not on the agenda. NOTE: Only matters 
within the Committee’s jurisdiction may be addressed. Time limitations shall be at the discretion of the Chair. 
 

REMOTE/TELECONFERENCE PARTICIPATION: Members of the public may observe and participate in meetings 
remotely via teleconference by following the instructions in the TELECONFERENCING GUIDELINES posted on-line: 
https://www.acgov.org/board/boscalendar/documents/TeleconferencingGuidelines_Unincorporated_Services.pdf  

 
Pursuant to Board Policy: (1) Signs that obstruct the view of meeting attendees are prohibited during Board meetings; 
(2) Demonstrations that disrupt the meeting are prohibited; (3) Each Board Member may request one continuance of 
any item to a meeting date within two regularly scheduled meetings. If you have questions regarding the agenda, 
please call the Clerk of the Board’s Office at (510) 208-4949.  
 
If you require the use of an assistive listening device, please ask the Clerk for a personal sound receiver. If you 
require a reasonable modification or accommodation for a disability, please contact the Clerk of the Board 72 hours 
prior to the meeting date at CBS@acgov.org or call (510) 208-4949 or (510) 834-6754 (TDD). The Board of 
Supervisors’ meetings are wheelchair accessible. If you require language interpretation services, please contact the 
Clerk of the Board three business days prior to the meeting start time.  
 
The agenda, reports and supporting documents are available for public inspection online at 
https://bos.acgov.org/broadcast/ and in the Clerk of the Board's Office. Writings that are public records relating to an 
open session item on the agenda that are distributed to all or a majority of the Board of Supervisors, less than 72 
hours prior to the meeting or during the meeting, are made available for public inspection at the meeting if prepared 
by the County, or after the meeting if prepared by some other person. Documents are available for public inspection at 
the Clerk of the Board Office 1221 Oak St., Suite 536, Oakland, CA 94612 during normal business hours.

http://www.acgov.org/board/bos_calendar/documents/DocsAgendaRegUS_12_3_25/GENERAL%20ADMINISTRATION/Regular%20Calendar/TeleconferencingGuidelines_USC.pdf


 
    

         Wednesday, December 3, 2025 
6:00 p.m. 

                                                                                   
                                                                              

AGENDA 
Call to Order 
 
Roll Call  

 

Unincorporated Services Committee 

Supervisor Miley, Supervisor Tam 

 

Castro Valley Municipal Advisory Council 

Chuck Moore, Bill Mulgrew, Tojo Thomas, Dan 

Davini, Tim Fiebig, Ray Davis III, Angela Mota 

 

Eden Area Municipal Advisory Council 

Diane Wydler, Warren Cushman, Elizabeth Stanley, 

Ray Marumahoko, Taylor Aston Nielsen, Megan 

Roehl 

 

Fairview Municipal Advisory Council 

Todd Anglin, Vanessa Rhodes, Sally Philbin, Beth 

Farmer, Chris Higgins 

 

Sunol Citizens Advisory Council 

Connie DeGrange, Benjamin Harrison, Mary 

Conant, Graham Start 

 
 

Public Comment 
 
Regular Calendar 
 
I. Castro Valley Municipal Advisory Council – INFORMATIONAL ITEM: Findings and 

Recommendations from the Unincorporated Communities’ Budget Input Process Pilot  
 
Six interactive community engagement processes were held in September and October 2025 to gather 
input from urban and rural unincorporated community members about their experiences with Alameda 
County services. 
 
This report will identify the major issues, suggest next steps, and recommend a design for an annual 
Unincorporated Area Budget Unput Process for the BOS Unincorporated Services Committee 
Consideration and Recommendation to the full Board of Supervisors. 

  
Presenters: Claudia Albano, Deputy Chief of Staff, Supervisor Miley’s Office 
  Ana Rasquiza, Budget Justice Coalition 
  Melanie Atentido, Deputy County Administrator, County Administrator’s Office 
 
Attachments  

 

 

 

ADJOURN 
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                                  EDEN AREA 
MUNICIPAL ________________________________________________________ 
ADVISORY    
COUNCIL    1221 Oak Street, Room 536, Oakland, Ca.  94612 (510) 272-3812 FAX (510) 208-5660_______ 

 
Date:              Wednesday, December 3, 2025 
Time:   6:00 p.m. 
Location: San Lorenzo Library 
  395 Paseo Grande 

San Lorenzo, CA  94580  

 
Webinar:  https://zoom.us/j/84684430209 
Webinar ID: 846 8443 0209 
Phone: 877 853-5257 (Toll Free) 

 
Councilmembers: Diane Wydler, Chair, Warren Cushman, Vice-Chair, Taylor Aston-Nielsen, Ray Marumahoko, 

Megan Roehl, Elizabeth Stanley 

ALAMEDA COUNTY 

BOARD OF SUPERVISORS' 

SPECIAL MEETING 

JOINT UNINCORPORATED SERVICES COMMITTEE 

& 

Castro Valley Municipal Advisory Council 

Eden Area Municipal Advisory Council 

Fairview Municipal Advisory Council 

Sunol Citizens Advisory Council 
 
 
The Unincorporated Services Committee welcomes you to its meetings and your interest is appreciated. The Committee allows in-person 
and remote observation and participation by members of the public at its meetings. 

 
IN-PERSON PARTICIPATION: The meeting site is open to the public. All in-person participants must adhere to posted health and safety 
protocols while in the building. For both in-person and remote attendees, when addressing the Committee, please give your name for the 
record prior to your presentation. If you wish to speak on a matter not on the agenda, please wait until the Chair calls for public input on 
items not on the agenda. NOTE: Only matters within the Committee’s jurisdiction may be addressed. Time limitations shall be a t the 
discretion of the Chair. 
 

REMOTE/TELECONFERENCE PARTICIPATION: Members of the public may observe and participate in meetings remotely via 
teleconference by following the instructions in the TELECONFERENCING GUIDELINES posted on-line: 
https://www.acgov.org/board/boscalendar/documents/TeleconferencingGuidelines_Unincorporated_Services.pdf  

 
Pursuant to Board Policy: (1) Signs that obstruct the view of meeting attendees are prohibited during Board meetings; (2) Demonstrations 
that disrupt the meeting are prohibited; (3) Each Board Member may request one continuance of any item to a meeting date within two 
regularly scheduled meetings. If you have questions regarding the agenda, please call the Clerk of the Board’s Office at (510) 208-4949.  
 
If you require the use of an assistive listening device, please ask the Clerk for a personal sound receiver. If you require a reasonable 
modification or accommodation for a disability, please contact the Clerk of the Board 72 hours prior to the meeting date at 
CBS@acgov.org or call (510) 208-4949 or (510) 834-6754 (TDD). The Board of Supervisors’ meetings are wheelchair accessible. If you 
require language interpretation services, please contact the Clerk of the Board three business days prior to the meeting start time.  
The agenda, reports and supporting documents are available for public inspection online at https://bos.acgov.org/broadcast/ and in the 
Clerk of the Board's Office. Writings that are public records relating to an open session item on the agenda that are distributed to all or a 
majority of the Board of Supervisors, less than 72 hours prior to the meeting or during the meeting, are made available for public 
inspection at the meeting if prepared by the County, or after the meeting if prepared by some other person. Documents are available for 
public inspection at the Clerk of the Board Office 1221 Oak St., Suite 536, Oakland, CA 94612 during normal business hours.

http://www.acgov.org/board/bos_calendar/documents/DocsAgendaRegUS_12_3_25/GENERAL%20ADMINISTRATION/Regular%20Calendar/TeleconferencingGuidelines_USC.pdf
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AGENDA  
Wednesday, December 3, 2025 

Call to Order 
 
Roll Call  

 

Unincorporated Services Committee 

Supervisor Miley, Supervisor Tam 

 

Castro Valley Municipal Advisory Council 

Chuck Moore, Bill Mulgrew, Tojo Thomas, Dan 

Davini, Tim Fiebig, Ray Davis III, Angela Mota 

 

Eden Area Municipal Advisory Council 

Diane Wydler, Warren Cushman, Elizabeth Stanley, 

Ray Marumahoko, Taylor Aston Nielsen, Megan 

Roehl 

 

Fairview Municipal Advisory Council 

Todd Anglin, Vanessa Rhodes, Sally Philbin, Beth 

Farmer, Chris Higgins 

 

Sunol Citizens Advisory Council 

Connie DeGrange, Benjamin Harrison, Mary 

Conant, Graham Start 

 
 

Public Comment 
 
Regular Calendar 
 
I. Eden Area Municipal Advisory Council – INFORMATIONAL ITEM: Findings and Recommendations from the 

Unincorporated Communities’ Budget Input Process Pilot  
 
Six interactive community engagement processes were held in September and October 2025 to gather input 
from urban and rural unincorporated community members about their experiences with Alameda County 
services. 
 
This report will identify the major issues, suggest next steps, and recommend a design for an annual 
Unincorporated Area Budget Unput Process for the BOS Unincorporated Services Committee Consideration 
and Recommendation to the full Board of Supervisors. 

  
Presenters: Claudia Albano, Deputy Chief of Staff, Supervisor Miley’s Office 
  Ana Rasquiza, Budget Justice Coalition 
  Melanie Atentido, Deputy County Administrator, County Administrator’s Office 
 
Attachments  

 
Adjourn 

http://www.acgov.org/board/bos_calendar/documents/DocsAgendaRegUS_12_3_25/GENERAL%20ADMINISTRATION/Regular%20Calendar/Item1_AttachmentsCombined.pdf


                                       FAIRVIEW 
MUNICIPAL ___________________________________________________ 
ADVISORY    
COUNCIL    1221 Oak Street, Room 536, Oakland, Ca.  94612 (510) 272-3812 FAX (510) 208-5660_______ 

 
   

Date:              Wednesday, December 3, 2025 
Time:   6:00 p.m. 
Location: San Lorenzo Library 
  395 Paseo Grande 
  San Lorenzo, CA  94580 

Webinar:  https://zoom.us/j/84684430209 
Webinar ID: 846 8443 0209 
Phone: 877 853-5257 (Toll Free) 

 
Councilmembers: Todd Anglin, Chair, Vanessa Rhodes, Vice Chair, Beth Farmer, Chris Higgins, Sally Philbin  
 

ALAMEDA COUNTY 

BOARD OF SUPERVISORS' 

SPECIAL MEETING 

JOINT UNINCORPORATED SERVICES COMMITTEE 

& 

Castro Valley Municipal Advisory Council 

Eden Area Municipal Advisory Council 

Fairview Municipal Advisory Council 

Sunol Citizens Advisory Council 
 
The Unincorporated Services Committee welcomes you to its meetings and your interest is appreciated. The Committee 
allows in-person and remote observation and participation by members of the public at its meetings. 

 
IN-PERSON PARTICIPATION: The meeting site is open to the public. All in-person participants must adhere to posted 
health and safety protocols while in the building. For both in-person and remote attendees, when addressing the 
Committee, please give your name for the record prior to your presentation. If you wish to speak on a matter not on the 
agenda, please wait until the Chair calls for public input on items not on the agenda. NOTE: Only matters within the 
Committee’s jurisdiction may be addressed. Time limitations shall be at the discretion of the Chair. 
 

REMOTE/TELECONFERENCE PARTICIPATION: Members of the public may observe and participate in meetings 
remotely via teleconference by following the instructions in the TELECONFERENCING GUIDELINES posted on-line: 
https://www.acgov.org/board/boscalendar/documents/TeleconferencingGuidelines_Unincorporated_Services.pdf  

 
Pursuant to Board Policy: (1) Signs that obstruct the view of meeting attendees are prohibited during Board meetings; (2) 
Demonstrations that disrupt the meeting are prohibited; (3) Each Board Member may request one continuance of any item 
to a meeting date within two regularly scheduled meetings. If you have questions regarding the agenda, please call the 
Clerk of the Board’s Office at (510) 208-4949.  
 
If you require the use of an assistive listening device, please ask the Clerk for a personal sound receiver. If you require a 
reasonable modification or accommodation for a disability, please contact the Clerk of the Board 72 hours prior to the 
meeting date at CBS@acgov.org or call (510) 208-4949 or (510) 834-6754 (TDD). The Board of Supervisors’ meetings 
are wheelchair accessible. If you require language interpretation services, please contact the Clerk of the Board three 
business days prior to the meeting start time.  
 
The agenda, reports and supporting documents are available for public inspection online at 
https://bos.acgov.org/broadcast/ and in the Clerk of the Board's Office. Writings that are public records relating to an open 
session item on the agenda that are distributed to all or a majority of the Board of Supervisors, less than 72 hours prior to 
the meeting or during the meeting, are made available for public inspection at the meeting if prepared by the County, or 
after the meeting if prepared by some other person. Documents are available for public inspection at the Clerk of the 
Board Office 1221 Oak St., Suite 536, Oakland, CA 94612 during normal business hours.

http://www.acgov.org/board/bos_calendar/documents/DocsAgendaRegUS_12_3_25/GENERAL%20ADMINISTRATION/Regular%20Calendar/TeleconferencingGuidelines_USC.pdf


 

AGENDA  
Wednesday, December 3, 2025 

 
 
Call to Order 
 
Roll Call 
  
 

Unincorporated Services Committee 

Supervisor Miley, Supervisor Tam 

 

Castro Valley Municipal Advisory Council 

Chuck Moore, Bill Mulgrew, Tojo Thomas, Dan 

Davini, Tim Fiebig, Ray Davis III, Angela Mota 

 

Eden Area Municipal Advisory Council 

Diane Wydler, Warren Cushman, Elizabeth Stanley, 

Ray Marumahoko, Taylor Aston Nielsen, Megan 

Roehl 

 

Fairview Municipal Advisory Council 

Todd Anglin, Vanessa Rhodes, Sally Philbin, Beth 

Farmer, Chris Higgins 

 

Sunol Citizens Advisory Council 

Connie DeGrange, Benjamin Harrison, Mary 

Conant, Graham Start 

 
 

Public Comment 
 
Regular Calendar 
 

I. Fairview Municipal Advisory Council – INFORMATIONAL ITEM: Findings and 
Recommendations from the Unincorporated Communities’ Budget Input Process Pilot  
 
Six interactive community engagement processes were held in September and October 2025 to 
gather input from urban and rural unincorporated community members about their experiences with 
Alameda County services. 
 
This report will identify the major issues, suggest next steps, and recommend a design for an 
annual Unincorporated Area Budget Unput Process for the BOS Unincorporated Services 
Committee Consideration and Recommendation to the full Board of Supervisors. 
  
Presenters: Claudia Albano, Deputy Chief of Staff, Supervisor Miley’s Office 
  Ana Rasquiza, Budget Justice Coalition 
  Melanie Atentido, Deputy County Administrator, County Administrator’s Office 
 
Attachments 
 
Adjourn 

http://www.acgov.org/board/bos_calendar/documents/DocsAgendaRegUS_12_3_25/GENERAL%20ADMINISTRATION/Regular%20Calendar/Item1_AttachmentsCombined.pdf


    SUNOL 
___________________________________________________    

 CITIZENS ADVISORY COUNCIL 
               1221 Oak Street, Suite 536 Oakland, CA 94611 (510) 208-4949 FAX (510) 208-9660 

___________________________________________________________________________ 

ALAMEDA COUNTY 

BOARD OF SUPERVISORS' 

SPECIAL MEETING 

JOINT UNINCORPORATED SERVICES COMMITTEE 

& 

Castro Valley Municipal Advisory Council 

Eden Area Municipal Advisory Council 

Fairview Municipal Advisory Council 

Sunol Citizens Advisory Council 
Location: San Lorenzo Library  Webinar:  https://zoom.us/j/84684430209 
                 395 Paseo Grande  Webinar ID: 846 8443 0209 
                 San Lorenzo, CA 94580  Phone: 877 853-5257 (Toll Free) 
 
Time:    Wednesday, December 3, 2025, 6:00 p.m. 
 
The Unincorporated Services Committee welcomes you to its meetings and your interest is appreciated. The 
Committee allows in-person and remote observation and participation by members of the public at its meetings. 
 
IN-PERSON PARTICIPATION: The meeting site is open to the public. All in-person participants must adhere to 
posted health and safety protocols while in the building. For both in-person and remote attendees, when 
addressing the Committee, please give your name for the record prior to your presentation. If you wish to speak 
on a matter not on the agenda, please wait until the Chair calls for public input on items not on the agenda. 
NOTE: Only matters within the Committee’s jurisdiction may be addressed. Time limitations shall be at the 
discretion of the Chair. 
 
REMOTE/TELECONFERENCE PARTICIPATION: Members of the public may observe and participate in 
meetings remotely via teleconference by following the instructions in the TELECONFERENCING GUIDELINES 
posted on-line: 
https://www.acgov.org/board/boscalendar/documents/TeleconferencingGuidelines_Unincorporated_Services.p
df  
 
Pursuant to Board Policy: (1) Signs that obstruct the view of meeting attendees are prohibited during Board 
meetings; (2) Demonstrations that disrupt the meeting are prohibited; (3) Each Board Member may request one 
continuance of any item to a meeting date within two regularly scheduled meetings. If you have questions 
regarding the agenda, please call the Clerk of the Board’s Office at (510) 208-4949.  
 
If you require the use of an assistive listening device, please ask the Clerk for a personal sound receiver. If you 
require a reasonable modification or accommodation for a disability, please contact the Clerk of the Board 72 
hours prior to the meeting date at CBS@acgov.org or call (510) 208-4949 or (510) 834-6754 (TDD). The Board 
of Supervisors’ meetings are wheelchair accessible. If you require language interpretation services, please 
contact the Clerk of the Board three business days prior to the meeting start time.  
The agenda, reports and supporting documents are available for public inspection online at 

https://bos.acgov.org/broadcast/ and in the Clerk of the Board's Office. 

Writings that are public records relating to an open session item on the agenda that are distributed to all or a majority 

of the Board of Supervisors, less than 72 hours prior to the meeting or during the meeting, are made available for 

public inspection at the meeting if prepared by the County, or after the meeting if prepared by some other person. 

Documents are available for public inspection at the Clerk of the Board Office 1221 Oak St., Suite 536, Oakland, CA 

94612 during normal business hours. 

http://www.acgov.org/board/bos_calendar/documents/DocsAgendaRegUS_12_3_25/GENERAL%20ADMINISTRATION/Regular%20Calendar/TeleconferencingGuidelines_USC.pdf
http://www.acgov.org/board/bos_calendar/documents/DocsAgendaRegUS_12_3_25/GENERAL%20ADMINISTRATION/Regular%20Calendar/TeleconferencingGuidelines_USC.pdf


 

AGENDA 
Wednesday, December 3, 2025 

 
Councilmembers: Mary Conant; Benjamin Harrison; Graham Start; Connie De Grange, Chair 
 
Call to Order 
 
Roll Call 
 

Unincorporated Services Committee 
Supervisor Miley, Supervisor Tam 
 
Castro Valley Municipal Advisory 
Council 
Chuck Moore, Bill Mulgrew, Tojo Thomas, 
Dan Davini, Tim Fiebig, Ray Davis III, 
Angela Mota 
 
Eden Area Municipal Advisory Council 

Diane Wydler, Warren Cushman, Elizabeth 
Stanley, Ray Marumahoko, Taylor Aston 
Nielsen, Megan Roehl 
 
Fairview Municipal Advisory Council 
Todd Anglin, Vanessa Rhodes, Sally 
Philbin, Beth Farmer, Chris Higgins 
 
Sunol Citizens Advisory Council 
Connie DeGrange, Benjamin Harrison, 
Mary Conant, Graham Start 
 

Public Comment 
 
Regular Calendar 
 

I. Sunol Citizens Advisory Council – INFORMATIONAL ITEM: Findings and 
Recommendations from the Unincorporated Communities’ Budget Input Process Pilot  
 
Six interactive community engagement processes were held in September and October 2025 to 
gather input from urban and rural unincorporated community members about their experiences 
with Alameda County services. 
 
This report will identify the major issues, suggest next steps, and recommend a design for an 
annual Unincorporated Area Budget Unput Process for the BOS Unincorporated Services 
Committee Consideration and Recommendation to the full Board of Supervisors. 
  
Presenters: Claudia Albano, Deputy Chief of Staff, Supervisor Miley’s Office 
  Ana Rasquiza, Budget Justice Coalition 
  Melanie Atentido, Deputy County Administrator, County Administrator’s Office 
 
Attachments 
 
 
ADJOURN 

http://www.acgov.org/board/bos_calendar/documents/DocsAgendaRegUS_12_3_25/GENERAL%20ADMINISTRATION/Regular%20Calendar/Item1_AttachmentsCombined.pdf

