ALAMEDA COUNTY
BOARD OF SUPERVISORS'
UNINCORPORATED SERVICES COMMITTEE

Wednesday, June 24, 2026

6:00 p.m.
Supervisor Nate Miley, Chair Location: San Lorenzo Library
Supervisor Lena Tam, excused 395 Paseo Grande

II.

San Lorenzo, CA 94580
Webinar: https://zoom.us/j/84684430209

Summary/Action Minutes

The Unincorporated Services Committee meeting was convened at 6:21 p.m. with Supervisor Miley presiding as
Chair. Supervisor Tam was excused.

INFORMATIONAL ITEM: Alameda County Unincorporated Area Budget Update
Attachment

Melanie Atentido, Deputy County Administrator, Alameda County Administrator’s Office, provided an update
on the Alameda County Unincorporated Area Budget.

Speakers
Four (4) speakers commented on the Alameda County Area Budget Update.

This item was informational only and required no Committee action.

INFORMATIONAL ITEM: Alameda County Sheriff’s Office Real-Time Information Center

Alameda County Sheriff's Office will provide an update on the Alameda County Sheriff's Real-Time Information
Center, including current operations, procurement considerations, and next steps to ensure continuity of services.
Attachment

Fenton Culley, Sergeant, Alameda County Sheriff’s Office, provided an overview of the Alameda County
Sheriff’s Office Real-Time Information Center (RTIC). The RTIC integrates Flock Safety automated license
plate readers (ALPRs), pan-tilt-zoom (PTZ) cameras, and the Drone First Responder program into a single
operating platform that provides deputies with real-time situational awareness and faster response capabilities.

The Sheriff’s Office has requested the Board of Supervisors approve an 18-month bridge contract that would
maintain existing Flock services while the County completes a competitive Request for Proposals (RFP).

Speakers
Five (5) speakers commented on the Alameda County Sheriff’s Office Real-Time Information Center

This item was informational only and required no committee action.

PUBLIC COMMENT
Ten (10) speakers commented during public comment.

ADJOURN
The meeting was adjourned at 8:33 p.m. on June 24, 2026.

Board of Supervisors’ Committees agendas are available online at: https://bos.acgov.org/broadcast/p:Bos comms\nincorporated Services

Committee —June 24, 2026 minutes



http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_6_24_26/Item_1_Unincorp_Budget_Update.pdf
http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_6_24_26/Item_2_ACSO_RTIC.pdf
https://bos.acgov.org/broadcast/

