ALAMEDA COUNTY
BOARD OF SUPERVISORS'
HEALTH COMMITTEE

Monday, July 9, 2012
9:00 a.m. — 10:30 a.m.

Supervisor Wilma Chan, Chair Location: Bogrd of Supervisors Chambers — Room 512 5 floor
Supervisor Keith Carson County Administration Building
1221 Oak Street, Cakland, CA 94612
AGENDA

I. Alameda County Medical Center (ACMC) update on budget and prospective
Finances '

- 1. ACMC update on outreach and communication strategy
a. Future of San Leandro Hospital

b. Plans to market ACMC to capture additional covered and paid patients

III. ACMC/Board of Supervisors relations
IV. ACMC update on its plan to work with the County on Measure A extension

V. PUBLIC COMMENT

Board of Supervisors’ Commiltees agendas are available via Internet af: WWW.aCg0V.0Tg



