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AGENDA 

 
I. “Then and Now” (Staff presentation) 

 
 Background on 2002 Availability Study, 2005 Executive Steering Committee draft Report  
 
 2007 Community Advisory Group Recommendations to Procurement  

 
 2009 Enhancements Processes  

 
 Update on the June 19, 2008 Legal Analysis Report by Procurement & Contracting  

Community Advisory Group’s Recommendations, focusing on race conscious proposals  
 Subcontractor Scope Changes 
 Revolving/Mobilization Funds 
 Independent Bid Analysis  

 
II. Update on Task Force Recommendations (Staff presentation) 

 
 Staffing and Costs  
 
 Implementation to date  

 
 

III. Next Steps 
 

 
 PUBLIC COMMENT   
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