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AGENDA 

 
I. Procurement & Contracting Categorical Analysis 

 

● Geographic participation percentages (by ethnicity)  

   ● Construction participation levels (increases/decreases by ethnicity) 

       ● Implementation (matrix including evolution, implementation,  

     outcomes, other capacity building efforts) 

●  Staffing & Cost Analysis (Task Force Recommendations) 

Aki Nakao, Director, General Services Agency 
Patrick O’Connell, Director, Auditor-Controller Agency 

   
II. Acute Tower Project Phase One  

 

    ● Overview of Small, Local and Emerging Business participation 

    ● Certification & Bonding Update 

    ● Current County Cost Estimates   

    Aki Nakao, Director, General Services Agency 
               Patrick O’Connell, Director, Auditor-Controller Agency 
 

III. Next Steps 
 

 
 PUBLIC COMMENT   
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