ALAMEDA COUNTY
BOARD OF SUPERVISORS’
SOCIAL SERVICES COMMITTEE

Monday, January 24, 2011
9:30 a.m. - 12:00 p.m.

Supervisor Nate Miley, Chair Location: Alameda County Conference Center — Oakland Rm. 4™ floor

Supervisor Nadia Lockyer 125 — 12" Street, Oakland, CA 94612

AGENDA

Social Services Agency Briefing/Overview
I.  Agency Structure — Lori Jones, Interim Co-Director, Social Services Agency
Il.  Agency Budget FY 2010/2011 — Dan Kaplan, Interim Co-Director, Social Services Agency

I11. Departmental Descriptions —programs/functions, level of activity, opportunities/new initiatives,
challenges

a. Agency Administration and Finance
i. Administration and Information Systems — Don Edwards, Assistant Agency Director

ii. Finance — Dan Kaplan

b. Adult and Aging Services — Stewart Smith, Director, Adult and Aging Services
c. Children and Family Services — Carol Collins, Director, Children and Family Services

d. Economic Benefits — Lori Jones
e. Employment Services — Sam Tuttelman, Director, Employment Services
IV.  Looking Forward

a. Program Issues — Lori Jones
b. Financial Issues — Dan Kaplan

PUBLIC COMMENT

Boards of Supervisors’ Committee agendas are available via Internet at: www.acgov.org
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(Items not covered on January 24, 2011 will be continued to the February 28, 2011 Social Services Committee meeting)



