ALAMEDA COUNTY BOARD OF SUPERVISORS
MINUTE ORDER

The following action was taken by the Alameda County Board of Supervisors on 07/23/2024

Approved as Recommended ™ Other L[l

Unanimous Tam:|:| Haubert:|:| Miley:|:| Mérquez:|:| Carson:|:|-|§|

Vote Key: N=No; A=Abstain; X=Excused

Documents accompanying this matter:

Documents to be signed by Agency/Purchasing Agent:
Contract: C-902466,C-27310,C-27311,C-27312

File No.
Item No. 110

Copies sent to:
Cindy Wong

Special Notes:

| certify that the foregoing is a correct
copy of a Minute Order adopted by the
Board of Supervisors, Alameda County,
State of California.

ATTEST:
Clerk of the Board
Board of Supervisors

i €
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By:_ .~

Deputy



AGENDA # , July 23, 2024
W’ |
yala\
Public Works Agency Daniel Woldesenbet, PhD, PE, Director

—— Alameda County

399 Elmhurst Street « Hayward, CA 94544-1307 o (510) 670-5480 » wwwacgovorg/pwa

July 8, 2024

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, California 94612-4305

SUBJECT: AWARD CONTRACTS FOR TRUCKING SERVICES; MASTER
CONTRACT NO. 902466; AMOUNT: $798,454

Dear Board Members:

RECOMMENDATION:

Authorize the Purchasing Agent, or her designee, to execute a contract (Master Contract No.
902466) to provide trucking services to the Alameda County Public Works Agency, for the term
of 12/1/2024 — 11/30/2027, in the pooled amount of $798,454, with the following contractors:

A. All Cities Trucking Services, Inc. (Principal: Rajinder Randhawa; Location: Oakland);
Procurement Contract No. 27310;

B. Al Trucking Svs., Inc. (Principal: Kamal Singh; Location: Oakland); Procurement
Contract No. 27311; and

C. D’s Trucking Service, Inc. (Principal: Vladimir Montelongo; Location: Oakland);
Procurement Contract No. 27312.

DISCUSSION/SUMMARY:

The Alameda County Public Works Agency (PWA) is responsible for the management and
operations of infrastructure including streets, bridges, and flood control facilities, such as pump
stations and stormwater conveyance infrastructure. PWA manages the planning, design,
construction and maintenance of these facilities.

The trucking services requested include, but are not limited to, hauling of road materials,
household waste, green waste, slide material, rock, and other debris. PWA also requires the
trucking services to support storm damage and other emergency response and routine maintenance
throughout Alameda County.

“To Serve and Preserve Our Community”
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SELECTION CRITERIA/PROCESS:

PWA has determined that Alameda County does not currently have all the resources required to
provide the full amount of trucking and hauling services needed to perform maintenance tasks
necessary to ensure continued infrastructure and right-of-way safety.

PWA worked with General Services Agency (GSA)—Procurement to develop a Request for
Quotation (RFQ), which was issued on April 18, 2024, posted on the County and GSA LinkedIn
websites for 32 days, sent to the E-Gov Goods and Services — Current Contract Opportunities
mailing service, and emailed to the Chambers of Commerce e-mail group. The RFQ was also
advertised in The Inter-City Express on April 22, 2024, and the San Francisco Daily Journal on
April 22, 2024. A vendor outreach was conducted on April 24, 2024, followed by one
networking/bidders conference on the same day, which was attended by four attendees
representing four vendors.

On May 20, 2024, five bidders submitted responses to the RFQ. Two bid responses were
disqualified for failing to submit the Exhibit A — Bid Response Packet as required. The remaining
three responses were evaluated by GSA-Procurement and PWA based on lowest pricing and
meeting the County’s requirements of the required trucking services. As stated in the RFQ,
contracts will be awarded to a pool of bidders.

All three bidders are being recommended for award.

All Cities Trucking Services, Inc. (Certified Small: 21-00043; Expiration: 7/31/2025); Al Trucking
Svs., Inc. (Certified Emerging: 21-00019; Expiration: 10/31/2024); and D’s Trucking Service Inc.
(Certified Small: 24-00022; Expiration: 2/28/2026) are all certified Small Local Emerging
Businesses (SLEBs).

The following is the evaluation summary:

EVALUATION SUMMARY
Vendor Location Local | SLEB Bid Price
All Cities Trucking Services, Inc. Oakland, CA Y Y 8764,355
Al Trucking Svs., Inc. Oakland, CA Y Y $735,230
D’s Trucking Service Inc. Oakland, CA Y Y 8798,454

FINANCING:

Appropriations for this contract are included in the PWA Fiscal Year 2024-25 budget and will be
requested in future budget years. No additional appropriations are required and there will be no
increase in net County cost.
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VISION 2026 GOAL:

Trucking services meet the 10X goal pathway of Employment for All in support of our shared
vision of a Thriving and Resilient Population.

Respectfully submitted,

EW kivv\l/wh? ZMM/MI

FD817EF5B3EDA467 ... 8D4CA131AA0B4C2...

Daniel Woldesenbet, Ph.D., P.E. Kimberly Gasaway
Director, Public Works Agency Director, General Services Agency
Attachment

KG\NP\av\I:\Board Letters\Purchasing\FY 2024-25\902466 Trucking Services

cc: County Administrator
Auditor-Controller
County Counsel
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