AGENDA # , September 9, 2025

Y. SANCHEZ _
., Sye . ALAMEDA COUNTY SHERIFF'S OFFICE

YESENIA SANCHEZ
SHERIFF-CORONER

ALAMEDA COUNTY

CA

August 19, 2025

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, California 94612-4305

SUBJECT: AWARD A CONTRACT TO LINEV SYSTEMS US, INC., FOR THE PURCHASE OF
A FULL-BODY FORENSIC X-RAY MACHINE AND SERVICES; MASTER
CONTRACT NO. 902637; PROCUREMENT CONTRACT NO. 29227; AMOUNT:
$608,220

Dear Board Members:

RECOMMENDATIONS:

A. Authorize the Purchasing Agent, or her designee, to execute a contract (Master Contract No. 902637;
Procurement Contract No. 29227) with LINEV Systems US, Inc. (Principal: Lukas Richter; Location:
Conroe, Texas) for the purchase of a full-body forensic X-ray machine and services to the Alameda
County Sheriff’s Office, for the term of 10/1/25 — 9/30/27, in the amount of $608,220; and

B. Authorize the Auditor-Controller to make the technical budgetary adjustments.

DISCUSSION/SUMMARY:

The Alameda County Sheriff’s Office (ACSO) - Coroner’s Bureau requires advanced radiographic imaging
capabilities to support forensic casework, particularly for the analysis of deceased individuals. The purchase
of a stationary, full-body digital X-ray system is essential for the internal visualization and documentation
of injuries, foreign objects, and pathological findings. The system must be suitable for a high-volume
forensic environment and comply with all applicable federal, state, and local regulations governing
radiation-emitting devices.

Contractor will provide a complete solution that includes: a stationary digital radiology X-ray system
capable of full-body imaging; delivery and installation at the designated facility; system calibration and
performance verification; on-site staff training; and comprehensive documentation, including user manuals,
training guides, and maintenance instructions, as well as warranty support.

SELECTION CRITERIA/PROCESS:

ACSO — Coroner s Bureau has determined that the County of Alameda does not currently have the resources
to provide a full-body forensic X-ray machine and services.

ACSO — Coroner s Bureau worked with General Services Agency (GSA)—Procurement to develop a Request
for Quotation (RFQ), which was issued on June 12, 2025, posted on the County and GSA LinkedIn websites
for 39 days, emailed to the Chambers of Commerce e-mail group, and sent to the E-Gov Goods and Services
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— Current Contract Opportunities mailing service. The RFQ was also advertised in the Inter-City Express
onJune 16, 2025, and the San Francisco Daily Journal on June 17, 2025. A vendor outreach was conducted
on June 18, 2025, followed by one networking/bidders conference on June 23, 2025, which was attended
by two attendees representing one vendor.

On July 21, 2025, one bidder submitted a response to the RFQ. The response was evaluated by GSA and
ACSO — Coroner’s Bureau based on the lowest pricing and the County s requivement for the full-body
forensic X-ray machine.

LINEV Systems US, Inc., was the sole bidder who submitted the response, met all requirements, received
favorable references, and is being recommended for award.

The Small Local Emerging Business (SLEB) program requirement was applied to this RFQ; however, there
were no subcontracting opportunities due to the specialized nature of the requested goods and services.

The Office of Acquisition Policy has issued SLEB Waiver No. 10410 (Expiring: 9/30/2027).

The following is the evaluation summary:

EVALUATION SUMMARY
Vendor Location Local | SLEB Bid Price
LINEYV Systems US, Inc. Conroe, TX N N $564,000

FINANCING:

Appropriations for costs associated with the full-body forensic X-ray machine are included in the ACSO
Fiscal Year 2025-26 Approved Budget. No additional appropriations are required. There will be no increase
in net County costs as a result of your approval.

VISION 2036 GOAL:

The purchase of a full-body forensic X-ray machine and services meet the 10X goal pathway of a Crime-
Free County in support of our shared vision of Safe & Livable Communities.

Respectfully submitted,

DocuSigned by:

DocuSigned by:
E{um{k Sanclr lﬂimbtyb? Casaway
D7A375 8D4CA131AA0BA4C2...

Yesenia L. Sanchez Kimberly Gasaway
Sheriff-Coroner, Alameda County Sherift’s Office Director, General Services Agency
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Attachment
cc: County Administrator

Auditor-Controller
County Counsel



ALAMEDA COUNTY BOARD OF SUPERVISORS
MINUTE ORDER

The following action was taken by the Alameda County Board of Supervisors on 09/09/2025

Approved as Recommended ™ Other L[l

Unanimous U Tam: |:| Haubert: |:| Miley: |:| Marquez: |X| Fortunato Bas: |:||E|
Vote Key: N=No; A=Abstain; X=Excused

Documents accompanying this matter:

Resolution: R-2025-406F

Documents to be signed by Agency/Purchasing Agent:
Contract: C-902637,C-29227

File No.
Item No. 90

Copies sent to:
Cindy Wong, QIC 26021

| certify that the foregoing is a correct
copy of a Minute Order adopted by the
Board of Supervisors, Alameda County,
State of California.

Special Notes:

ATTEST:
Clerk of the Board
Board of Supervisors

5 JII|I “J_E:’FF-
g aum Li-:/il/ !

By

Deputy
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