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COUNTY OF ALAMEDA
ALAMEDA COUNTY HEALTH

Questions & Answers

to

RFP No. ACH-900226

for

[bookmark: _Hlk204790348]Evaluation Services for Alternatives to Confinement Project

Bidders Conferences held on
August 12, 13, 18, and 19, 2025
[bookmark: BidTitle]

	This County of Alameda, Alameda County Health, RFP Questions & Answers (Q&A) has been electronically issued to potential bidders via email. Email addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or other sources. If you have registered or are certified as a SLEB, please ensure that the complete and accurate email address is noted and kept updated in the SLEB Vendor Database. This RFP Q&A will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities. 





[image: Description: Description: branding.jpg]Alameda County is committed to reducing environmental impacts across our entire supply chain. If printing this document, please print only what you need, print double-sided, and use recycled-content paper. 
Thank you for your participation and interest in the County of Alameda RFP No. ACH-900226 Evaluation Services for Alternatives to Confinement Project.

All the questions are taken verbatim from written questions received. The County of Alameda shall be noted as “County” in the answers to these questions. The Q&A is the final stance of the County. Please consider this document in preparation for your bid response.

Questions about Bidders Conferences:
Q1) 	I would appreciate being kept informed about all updates regarding this RFP and will plan to attend one of the upcoming Virtual Bidders Conferences. If there are any preliminary documents, registration requirements, or specific instructions for participation, please let me know.
A1) 	All the information on how to join the virtual Bidders Conferences is included in the RFP document posted at the site below:
https://gsa.acgov.org/do-business-with-us/contracting-opportunities/current-bid/?bidid=3102

Q2) 	Can I attend this virtually?
[bookmark: _Hlk206581393]A2) 	Yes, information on how to join the virtual Bidders Conferences is included in the RFP document posted at the site below:
https://gsa.acgov.org/do-business-with-us/contracting-opportunities/current-bid/?bidid=3102

Q3) 	I was told about the upcoming virtual bidders conference next week. Can you please share more info on the project types and also the meeting link to join.
A3) 	The following link contains more information regarding RFP No. ACH-900226, Evaluation Services for Alternatives to Confinement Project, released on behalf of Alameda County Health.  Please see all details regarding this opportunity at the site below:
https://gsa.acgov.org/do-business-with-us/contracting-opportunities/current-bid/?bidid=3102

Scope of Work Questions:
Q4) Would you please repeat Mr. Godwin's comment on the in-person meeting requirements? 
A4) As per page 12 of the RFP, Section I.E.2., SPECIFIC REQUIREMENTS, “Contractor must be available to meet in-person quarterly with staff based in Oakland, CA, with occasional travel to other areas of the County as needed. Other meetings can take place remotely.” Also, as per the RFP, page 13 of Exhibit A - Bid Response Packet, BUDGET FORM, “Bidder is to include any anticipated travel expenses in their budget.”

Q5) [bookmark: _Hlk204780728]Thank you for this presentation! Can you confirm that the County seeks one evaluation (e.g., plan) inclusive of both sub-programs? (versus, for example, separate evaluation plans for each sub-program)?
A5) Yes, the County seeks one evaluation plan for the “Alternatives to Confinment” project inclusive of both programs (Arrest Diversion Services and Triage Center, and Reducing Probation/Parole Violations). As per page 7 of the RFP, Section I.C.1.c. SCOPE:
The evaluation plan shall understand the extent to which these two programs, separately and together:
(1) Mitigate and lower the over-incarceration frequency and rate of individuals experiencing behavioral health challenges; and
(2) [bookmark: _Hlk207114973]Enhance behavioral health care providers' ability to help resolve their clients’ parole/probation violations by providing ongoing training with respect to working with legal and law enforcement entities.
Q6) Can the County provide estimates or projections for the number of individuals expected to be served by each program (Arrest Diversion Services and Triage Center, and Reducing Probation/Parole Violations) over the two-year contract period?
A6) Arrest Diversion Services and Triage Center is expected to serve 1,825 individuals experiencing behavioral health challenges per year, and Reducing Parole/Probation Violations is expected to serve 40 behavioral health care providers per year.

Q7) Can the County clarify the process and timeline for obtaining access to the Social Health Information Exchange (SHIE) database, including any onboarding, training, or technical support that will be provided to the selected contractor?
A7)  	Given the Social Health Information Exchange (SHIE) contains Health Insurance Portability and Accountability Act (HIPAA) data / Protected Health Information (PHI), all data requests must be reviewed and developed to maintain the privacy and confidentiality of the data contained therein. As the complexity of the request(s) dictates the speed at which these approval processes occur, it is not possible to give an estimate of how long they may take; each are done on a case-by-case basis. However, Alameda County Behavioral Health Department (ACBHD) will work with the awarded Contractor to ensure that these processes occur within a reasonable amount of time, and will work with the appropriate parties to expedite any work blockages when appropriate to do so. 

Furthermore, as per page 12 of the RFP, Section I.E.6., SPECIFIC REQUIREMENTS, “If required, County will provide technical training and support to Contractor with respect to obtaining appropriate access to County databases and information systems.”

Q8) On Page 1 of the RFP Addendum 1 (pg. 4 of the original RFP) it states the contract will be for two years, but January 1, 2026 - December 31, 2028 is three years. Can you please clarify the approximate term length or dates?  
A8)	Please see Addendum No. 2 which corrected the contract term as follows, “The County intends to award a two-year contract for the approximate term of January 1, 2026 to December 31, 2027 (with the option to renew for 6 months) to the Bidder selected as the most responsible Bidder whose response conforms to the RFP and meets the County’s requirements. The total amount of the two-year contract shall not exceed $259,000. Bidders may not request budgets above this amount in their bid responses. The contract’s funding source is from Mental Health Services Act Innovation.”

Bid Process Questions:
Q9) Will Q & A be posted on procurement site?
A9) Yes. The Questions & Answers document will be posted at the site below:
https://gsa.acgov.org/do-business-with-us/contracting-opportunities/current-bid/?bidid=3102

Q10) To confirm, exceptions from SLEB are for nonprofits, gov't agencies, and universities, but just because a bidder is exempt does not mean they will be considered. Is that correct?
A10) As per the Alameda County SLEB Program Overview webpage, which is linked to in page 25 of the RFP, Section II.N.2.b.(1), Small Local Emerging Business (SLEB) Program: 
The following entities are exempt from the Small and Emerging Local Business (SLEB) requirements…and are not required to subcontract with a SLEB:

non-profit community based organizations (CBO) that are providing services on behalf ofthe County directly to County clients/residents;
non-profit churches or non-profit religious organizations (NPO);
public schools; and universities; and
·   government agencies.
Q11) Is there an accessible list of SLEBs for the Bidder’s reference in choosing a SLEB subcontractor?
A11) Bidders may review the Bidders Conferences Attendee List, which is available on the site below: https://gsa.acgov.org/do-business-with-us/contracting-opportunities/current-bid/?bidid=3102. Furthermore, Bidders may search for SLEB vendors via the ‘Find a Supplier’ tab of the County’s SLEB website (https://sleb.acgov.org/#/find-a-supplier/).

Q12) We are not currently SLEB with Alameda County but have a SLEB partner on board. Do we need to subcontract for at least 20%?
A12) Yes. As per the RFP, page 7 of Exhibit A - Bid Response Packet, SLEB INFORMATION SHEET:
Bidders that are not certified SLEBS (for the definition of a SLEB, see Alameda County SLEB Program Overview; [http://acgov.org/auditor/sleb/overview.htm]) are required to subcontract with a SLEB for at least 20% of the total estimated bid amount in order to be eligible for contract award.” 

Additionally, as per the RFP, page 6 of Exhibit A – Bid Response Packet, SMALL LOCAL EMERGING BUSINESS (SLEB) INFORMATION SHEET: 

If a bidder is unable to meet the SLEB requirements, they must take exception to this requirement in the Exceptions and Clarifications section of this solicitation. Please note that the County is under no obligation to accept any exceptions or clarifications, and any exceptions or clarifications may be the basis for bid disqualification.

SLEB certification must be valid at the time of bid proposal submittal for SLEB primes and SLEB subcontractor(s).

Moreover, see A10 above. 

Q13) Our Bay Area-based family business, _________, makes toxin-free ___________ for employee gifting and employee benefits--calming scents in break or bathrooms. I looked in the RFP's and didn't see anything connected to this. My question: are the RFP's for Alameda County for goods and services such as construction, IT, etc.? If considered, is this discretionary spending, department by department?
A13) Alameda County Health is not able to say whether or not the County would have a need to procure the product you offer. The County of Alameda posts contracting opportunities for goods and services, including professional services at the following link: https://gsa.acgov.org/do-business-with-us/contracting-opportunities/. Bidders can search by keyword, and also subscribe to receive notifications of future contracting opportunities.
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