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The following participants attended the Bidders Conferences:

Monday, September 22, 2025
	
	Name
	Title
	Organization
	Email Address

	1
	Heather Greaux 
	CFO
	Open Heart Kitchen/ Open Heart Food Bank
	heather@openheartkitchen.org 

	2
	Kristal Gonzalez 
	Basic Needs Manager
	Davis Street Community Center
	kgonzalez@davisstreet.org

	3
	Shelby Maurer 
	
	First Presbyterian Church of Hayward & South Hayward Parish
	shelby@firstpreshayward.com

	4
	Cynthia Morales 
	Contracts Manager
	Tri-Valley Haven
	cynthia@trivalleyhaven.org 

	5
	Candice Elder 
	Executive Director
	East Oakland Collective
	candice@eastoaklandcollective.com

	6
	Juan Francisco Orozco 
	
	Alameda County Community Food Bank,
	jforozco@accfb.org

	7
	Paddy Iyer 
	
	Daily Bowl
	paddy@dailybowl.org


	8
	Janice Roberts 
	Executive Director
	Mercy Brown Bag
	jroberts@eldercarealliance.org

	9
	Josh England 
	
	Alameda Food Bank
	

	10
	Shannon
	
	East Oakland Collective
	



Tuesday, September 23, 2025
	
	Name
	Title
	Organization
	Email Address

	1
	Kandis Valles
	
	HIV Education and Prevention Project of Alameda County 
	Kvalles@heppac.org 

	2
	Sandra Vue
	
	HIV Education and Prevention Project of Alameda County 
	svue@heppac.org


	3
	Ranjani D'Costa
 
	Director of Development
	Tri-Valley Haven
	ranjani@trivalleyhaven.org


	4
	Yuka Nagashima
	
	Food Shift
	yuka@foodshift.net


	5
	Djenanway Se-Gahon
	
	Trybe Inc.
	dj@oaklandtrybe.org

	6
	Sara Lamnin
	
	Daily Bowl
	edenareaurs@gmail.com 

	7
	Mounica Dugginapeddi

	
	Bay Area Community Health
	mdugginapeddi2@bach.health



	8
	Austin Prince
	
	Trybe Inc.
	austin@oaklandtrybe.org


	9
	Mei Kong 
	Administrative Assistant
	The Salvation Army 
Tri-Cities Corps
	Meihar.kong@usw.salvationarmy.org

	10
	Chino Gomez 
 
	
	Vietnamese American Community Center of the East Bay
	agomez@vacceb.org


	11
	Janice Roberts
	Executive Director
	Mercy Brown Bag
	jroberts@eldercarealliance.org

	12
	Thomas Forbes 
	
	One Nation Dream Makers
	Thomas@onenationdreammakers.org



















Thank you for your participation and interest in the County of Alameda’s RFP for Food Recovery Services.  
All the questions are compiled from written questions submitted via email by potential Bidders and questions asked during the Bidders Conferences. The County of Alameda shall be noted as “County” in the answers to these questions. The Questions and Answers are the final stances of the County. 
Please consider the Questions & Answers section in preparation for your bid response.

Questions and Answers:
Q1) Is this Bidders Conference for funds in addition to SSA Food Distribution funds?  Or are these funds the same as SSA Food Distribution funds?

A1) This RFP fund is for Food Recovery Services, not for Food Distribution Services, which is a different category. 
Q2) Upon scanning the RFP, Specific Requirement #2 states that Bidders must maintain a written agreement with food donors. 

As part of our organization’s support to our Food Recovery Organizations (FROs) and food donors’ compliance with Senate Bill (SB) 1383, our organization has set up all contracts with food donors to increase efficiency and streamlining of the County’s food recovery efforts. This also has implications for SB 1383 reporting to StopWaste, as the contract holder is required to report the pounds per the ordinance passed by local jurisdictions. As such, many of our agency FROs do not have agreements set up directly as we have maintained them on their behalf. I worry that each agency setting up their own agreements will lead to duplication of efforts and complicate the SB 1383 reporting structure down the road.

Can you confirm if/how our member agencies can demonstrate compliance with this requirement if our organization maintains the contract on their behalf?

A2) Yes, they can meet this requirement with an agreement that another organization maintains on their behalf.

Q3) Will you be using the StopWaste Alameda County Food Recovery Network (ACFRN) as a base model? Most, if not all, food recovery organizations are part of the ACFRN, and there is a tremendous amount of knowledge and expertise in that network.

A3) Being a part of the StopWaste ACFRN is not a requirement of this RFP. However, experience and knowledge of Food Recovery Services is part of the evaluation criteria. 
Q4) Will there be Food Recovery experts, either from local jurisdictions, from CalRecyle, or from StopWaste on the County Selection Committee ?

A4) The County Selection Committee (CSC) is composed of County (departmental) staff and other parties with expertise or experience in the Food Recovery Services being evaluated. CSC members must be experts in the field of work covered by the RFP. CSC members may be Alameda County employees, employees of other public agencies, or representatives from the private sector - but may not be an individual who was involved in any way with the development of specifications for the Food Recovery Services in the solicited RFP.  
Q5) If organization(s) already has/have significant levels of County funding, how will this RFP ensure equity in distribution of funding across various FROs?

A5) Selection will be based on the evaluation criteria located in Section II. H. of the RFP Specifications document.
Q6) Since SB 1383 is really about greenhouse gas emissions and short-lived pollutants, how is this RFP addressing environmental factors associated with food recovery?

A6) The purpose of this RFP is to reduce food waste and address food insecurity by diverting surplus edible food from the garbage and compost to food banks, soup kitchens, and other emergency food distribution organizations that help feed food insecure individuals in Alameda County. 
 
Q7) Is this a funding opportunity for FROs that currently undertake food recovery or an opportunity for food recovery from FROs to recover additional surplus food from Alameda County?

A7) The funding opportunity is for organizations regularly and continuously engaged in the business of Food Recovery Services in Alameda County for at least two (2) years (Bidder Minimum Qualification #1 of the RFP).  The funding should be used to expand services and not supplant existing funding.

Q8) What is the amount of funding available?  Is there a minimum and/or maximum proposal request?  What are the allowable expenses?

A8) The amount of funding depends on the costs projected by the Bidder organization(s). No minimum or maximum is guaranteed or implied. Allowable costs include reasonable costs to carry out Food Recovery Services outlined in the RFP. Examples of allowable costs include, but are not limited to, personnel costs, transportation costs, and costs related to the delivery and storage of the recovered food. Costs that are not allowed include the costs to prepare and distribute the recovered food to clients.  
Q9) Since we can't submit via email, how do we submit electronically (thumb drive)?

A9) The electronic submission (PDF file) must be on a portable USB or USB-C flash drive and enclosed with the sealed original hardcopy of the bid.
Q10) If we mail the proposal, does it need to be postmarked 10/16/25?  Or received in your office by 10/16/25?

A10) [bookmark: _Hlk209703575]The bid proposal must be received in the Alameda County Social Services Agency Contracts Office by 2pm on 10/16/25.

Q11) What kinds of references should we provide? (distribution partners? recovery partners? clients of our services? relationships we have now at the County?) Anything in particular preferred?
A11)     References should be able to support key aspects of the Bidder’s proposal.

Q12) What scale of organization qualifies as small and local?

A12) For more information about the County’s Small, Local and Emerging Business (SLEB) program, including the SLEB certification process, please visit the following website: Small, Local and Emerging Business (SLEB) Program - Alameda County.
Q13) Is this funding from Measure W?

A13) Yes. The Alameda County Board of Supervisors have allocated Measure W funding for this RFP.
Q14) How many bidders do you anticipate will get awards?
A14) The RFP opportunity is open to one or multiple vendors depending on the CSC’s evaluation results and the discretion of the program department.
Q15) Do you anticipate the amount of food that will be recovered? 
A15) The County does not anticipate the amount of food that will be recovered.
Q16) Will equipment used to store food recovered for the purpose of food distribution be considered?
A16) Yes.
Q17) What is the total funding amount for this opportunity?

A17) Please see answer to Q8.
Q18) This is a one-time funding opportunity, but costs of a Food Recovery Program, or expanding an existing Food Recovery Program, are not one-time (with the exception of asset purchases i.e. purchase of a new refrigerated truck). But we don't hire drivers for a single year, and we don't secure food storage or set up new delivery/pick-up routes from food sources for a single year. Is there a possibility under Measure W this could be expanded to further years? If it is not planned now, could someone speak to the Board of Supervisors about this possibility?
A18)    The contract award is currently projected for one year and is supported by one-time Measure W funding. Future funding is subject to Board of Supervisors’ approval and is undetermined.

Q19) How does the RFP take into account for the following factors:
a)  environmental stewardship (e.g., carbon footprint for recovery from far distances)
b)  type of food recovered (fresh produce and meats are more expensive to recover)
c)  cultural appropriateness of food being distributed (otherwise the rescued food may be   
     wasted)
d)  size of organization (bigger entities have capacity to put together materials for RFP, can 
     dominate the competition, when they may have other sources of funding not available to    
     smaller entities) (e.g., Are County or city level food banks eligible to apply?)

A19) a)   While environmental stewardship is not an explicit part of this RFP, proposal costs will be                                  
       evaluated for reasonableness and costs associated with recovering food from very far      
       distances will be evaluated for whether they are cost effective.
b) The RFP does not restrict the types of food being recovered.
c) Part of the evaluation criteria is whether the proposal adequately describes how the Bidder will ensure a variety of food recovered to meet the unique cultural needs of food insecure Alameda County residents.
d) There are no organizational size restrictions for this RFP. Organizations of all sizes are encouraged to apply if they meet the minimum requirements and can fulfill the specific requirements of the RFP.  

Q20) How is the decision made to determine how many awards will be given? (enough entities to cover geographic area)?
A20) Please see answer to Q14.
Q21) How does the award work? To subsidize x % of the FRO cost or budget per trip? Or reimbursable expenses up to the awarded amount for each trip?
A21) Bidders must submit a detailed program operational budget sufficient to support the proposed activities.
Q22) It was explained earlier that the funding can only cover food recovery expenses, not food distribution expenses. Does this mean that organizations like food banks that receive food donations at their location to distribute food would not be eligible for this opportunity?
A22) It does not mean that organizations like food banks would not be qualified; it would mean only food recovery services costs would be covered and not food distribution costs. (If food recovery costs are not included in the proposed budget, the organization would not meet the requirements of the RFP).
Q23) Is it required that the grantee prepare meals?
A23) No, this funding does not cover the cost of preparing meals.
Q24) Do bidders have to be members of the Alameda County Food Bank?
A24) No, being a member of the Alameda County Community Food Bank is not a requirement of this RFP. 
Q25) Written agreements can be difficult and time consuming to secure from donors, especially when donors are part of large corporations (like a national hotel chain). Any recommendations or accommodations?
A25) If an organization has been in the practice of providing Food Recovery Services for the past two (2) years (Bidder Minimum Qualification #1 of the RFP), the expectation is that the organization would already have some written agreements established.
Q26) Just to clarify, costs associated with distribution to partner organizations that then distribute the food is an allowable cost?
A26) Yes, the cost to deliver recovered food to organizations that then distribute the food is an allowable cost.  The cost to distribute food to clients is not an allowable cost. 
Q27) Can the costs for data collection and reporting be part of the budget?

A27) Yes, data collection and reporting is an allowable cost.
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