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QUESTIONS & ANSWERS

CalWORKs Medical Assistant Certification Job Training and Placement Services

Thank you for your participation and interest in the County of Alameda Request for Proposal (RFP) No. 2025-SSA-WBA-CWJTPS2
CALWORKS MEDICAL ASSISTANT CERTIFICATION JOB TRAINING AND PLACEMENT SERVICES

All the questions are taken from potential Bidders from written questions received via email or asked during the Bidders Conferences. The County of Alameda shall be noted as “County” in the answers to these questions. The Questions and Answers are the final stances of the County. Please consider this document in preparation for your bid.

Questions and Answers:

Q1)	Will participants who receive training in a non-English threshold language be at a disadvantage if certification exams or on-the-job requirements are conducted in English?
A1)	No.  Participants who receive training in a non-English threshold language will not be at a disadvantage. The program’s goal is to provide instruction in both the participant’s threshold language and in English to ensure they gain the required knowledge and skills without added stress. Delivering training bilingually allows students to fully understand the content, build confidence, and then prepare for any certification exams or workplace requirements that may be conducted in English.
	
Q2)	Is subcontracting permitted?
A2)	Yes, subcontractors are allowed.
	Please refer to page 5 of the RFP Specifications, Terms & Conditions document, Section II (Statement of Work), Part D. (Bidder Minimum Qualifications), Item 1:
	
	Bidder and all key personnel assigned to the project must be regularly and continuously engaged in the business of providing effective nationally accredited MA and Phlebotomy training and certification for at least two (2) years, or Bidder must be able to subcontract with an organization that has continuously engaged in nationally accredited MA and Phlebotomy training and certification for at least two (2) years which must be clearly stated or demonstrated in the bid response.
Q3)	If using a subcontractor, what are the expectations of the main organization and the subcontractor in regards to services being delivered?
A3) 	The primary bidder is responsible for ensuring that all program requirements are met, including oversight of subcontracted services. Subcontractors must be qualified to successfully deliver the services assigned to them and must be able to participate in the evaluation process, if applicable. The primary bidder remains accountable for overall contract performance, compliance, and service outcomes, regardless of subcontractor participation.
Q4)      Could you please clarify the cohort start date?
A4)	Cohort start dates may overlap based on participant engagement and the program structure.  The Alameda County Social Services Agency (ACSSA) Department of Workforce and Benefits Administration (WBA) staff will identify start dates for coordinating with the selected bidder during implementation.  These dates may be adjusted throughout the contract period to ensure services are successfully delivered.
Q5) 	Is it possible, if the bidder is located in another county such as San Francisco or Contra Costa, to serve Alameda County residents?
A5) 	Yes, provided that the service location is in Alameda County, the bidder may be located in surrounding counties.
Please refer to page 4 of the RFP Specifications, Terms & Conditions document, Section II (Statement of Work), Part B. (Scope), Paragraph 1:

The ACSSA seeks proposals from community-based organizations, as well as public or private, for-profit or non-profit agencies, to provide CalWORKs Medical Assistant Certification Job Training and Placement Services in Alameda County beginning July 1, 2026, for the WBA CalWORKs WTW participants. The program aims to increase the number of CalWORKs WTW participants who receive comprehensive job training, employment placement, and related career support services that increase their ability to sustain economic stability for themselves and their families. 
Q6) 	Can an organization serve as the lead applicant if we subcontract with a nationally accredited Medical Assistant and Phlebotomy training provider that meets National Center for Competency Testing (NCCT) and the California Department of Public Health’s Laboratory Field Services Division requirements?
A6) 	Yes, an organization may serve as the lead to a subcontractor qualified to successfully deliver the services assigned to them.
	Please refer to page 5 of the RFP Specifications, Terms & Conditions document, Section II (Statement of Work), Part D. (Bidder Minimum Qualifications), Item 1:
	
Bidder and all key personnel assigned to the project must be regularly and continuously engaged in the business of providing effective nationally accredited MA and Phlebotomy training and certification for at least two (2) years, or Bidder must be able to subcontract with an organization that has continuously engaged in nationally accredited MA and Phlebotomy training and certification for at least two (2) years which must be clearly stated or demonstrated in the bid response. 
Q7) 	Is it Clinical Medical Assistant/Phlebotomy or Medical Assistant/Phlebotomy?
A7) 	It is a Medical Assistant.  Participants will be trained to provide direct patient care and clinical tasks along with administrative tasks, front and back office. 
Q8) 	Are the 200-hour paid internships fully funded through the County contract, or should bidders budget for those wages within their proposal?
A8) 	Bidders should budget for the 200-hour paid internships within their proposal. All costs required to successfully deliver the program, including wages for the paid internships, must be included in the bidder’s proposed budget. The County contract does not provide separate or additional funding for internships.
Q9)      Do you already have the 21-28 clients or does the bidder need to recruit clients? 
A9)	Please refer to page 7 of the RFP Specifications, Terms & Conditions document, Section II (Statement of Work), Part E. (Specific Requirements), Item 5 (Program Flow and Structure), Paragraph a:
		
	Assess eligible individuals referred by ACSSA to identify a cohort of 22-28 participants. The cohort may include some participants who began or completed a MA certification program but did not receive a certification.
Q10)     If a subcontractor is highly qualified, operates from one office in Contra Costa, and subcontracts under Alameda County (Private Industry Council) while providing services at the Private Industry Council in Oakland, does this meet the qualification requirements?
A10)	Yes, provided that the service location is in Alameda County, the bidder may be located in surrounding counties.
Please refer to page 4 of the RFP Specifications, Terms & Conditions document, Section II (Statement of Work), Part B. (Scope), Paragraph 1:

The ACSSA seeks proposals from community-based organizations, as well as public or private, for-profit or non-profit agencies, to provide CalWORKs Medical Assistant Certification Job Training and Placement Services in Alameda County beginning July 1, 2026, for the WBA CalWORKs WTW participants. The program aims to increase the number of CalWORKs WTW participants who receive comprehensive job training, employment placement, and related career support services that increase their ability to sustain economic stability for themselves and their families.
Q11)     How long is the program?
A11)	The CalWORKs Medical Assistant Certification Job Training and Placement Services program runs approximately 7 to 9 months.
Q12)    Who provided the previous Medical Assistant training program that served 98 clients, of whom 75 completed the training?
A12)	The CalWORKs Medical Assistant Certification Job Training and Placement Services program training has been and is currently being provided by The Spanish Speaking Unity Council. 

The following sections of the RFP Specifications, Terms & Conditions document have been modified or revised as shown below.
	
Page 7, Section II (Statement of Work), Part E. (Specific Requirements), Item 4. (Program Components) Paragraph C. of the RFP Specifications, Terms & Conditions document:
Medical Assistant Training and Certification.
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