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Thank you for your participation and interest in the County of Alameda Request for Proposal (RFP) for Information & Assistance Services.  
All the questions are taken verbatim from written questions emailed by potential Bidders and questions taken during the bidders’ conferences. The County of Alameda shall be noted as “County” in the answers to these questions. The Questions and Answers are the final stances of the County. Please consider this document in preparation for your bid response. 

Questions and Answers:
Q1)	Is this contract fee for service? / Is there a dollar amount (limit or cap) per contact? I see the county-wide goal is 35,938 contacts.
A1)       No, we do not have a dollar amount per contact. The contract structure is based on reimbursement for expenses required to deliver services, not as a fee for service. 

Q2)      Is there an existing resource database we can access, or must we build and maintain our own? 
A2)      AAA has a resource list, as should other providers. You may use this as a starting point, but providers are expected to survey the community resources and maintain their resource lists with up-to-date information under the California Code of Regulation. We want to stress the importance of doing this work, as organizations may exist outside those known by AAA that are unique to your service region, its cities, and the unique populations living there.  

Per the CCR, the following are the resource file requirements: 
(a) The I&A provider shall develop, maintain, and use an accurate, up-to-date resource file that contains information on available community resources, including information on assistive technology. "Assistive technology" means technology, engineering methodologies, or scientific principles appropriate to meet the needs of, and address the barriers confronted by, older individuals with functional limitations.

(b) The I&A provider shall survey annually the social/human services available to older individuals in the community and compile and maintain a list of, and information about, those services including, but not limited to, the following:
(1) Name, address, and telephone number of the service provider.
(2) Hours and days that the service provider is open for business.
(3) Type of service(s) being provided.
(4) Eligibility requirements for receipt of service(s).
(5) Area served.
(6) Application procedure to receive service(s).
(7) Transportation available.
(8) Wheelchair accessibility for individuals with disabilities.
(9) Language(s) spoken.

(c) In addition to the annual survey specified in (b), the I&A provider shall have procedures to respond to interim information changes as the changes become known to the provider.

(d) I&A providers and the AAAs, resources allowing, may have printed I&A directories for public distribution which shall:
(1) Be approved by the AAA.
(2) Have a disclaimer statement informing the user that the directory may not be current after initial printing.
(3) List the name and address of the agency responsible for public response to information contained in the directory.
(4) Include a list of services available in the service area covered by the directory.
(5) Be updated by a supplemental insert and in printing new additions as resources allow.
(6) Not substitute for I&A services.
Q3)      What are the minimum language requirements? Can partnerships fulfill this requirement? Can we use a translation service? 
A3)       I&A services are required to meet the language needs of older adults and their caregivers per the California Code of Regulations governing this service. Our County has identified threshold language communities that we serve, and AAA is prioritizing contract awards for organizations with these language capacities to provide seamless, multilingual service delivery. These languages are Spanish, Traditional Chinese (Cantonese), Vietnamese, Farsi, Cambodian, and Tagalog.

Organizations without bi/multilingual service capability can still be awarded contracts, as staff are not required to directly provide I&A to clients in one of these languages. Agency or community volunteers can provide interpretation. Interpretation services such as Language Line meet the language access requirements. If a partner organization offers multilingual services in the language needed, a referral can be made, though an older adult cannot be required to use the partner service. 

Q4) 	Will GetCare be the mandatory for I&A reporting? 
A4)      AAA is not currently requiring I&A program data to be submitted through GetCare. However, GetCare reporting will be implemented for all programs in the future to seamlessly allow our data to be uploaded to the state. Our goal is to implement GetCare by the start of the 2026-2027 contract year.

Q5)      How will 'contacts' be defined for virtual vs. in-person interactions? 
A5)       An interaction that provides program information, linkage, or follow-up is considered a contact.  The medium of interaction (phone, in-person, etc.) does not change the report of a contact. 

Q6)      Can in-kind contributions (volunteer hours, donated space) count toward the 10% match requirement? 
A6)      The 10% match requirement accounts for non-contract funding that supports the budget. The match requirement may be met by methods such as cash, non-cash, volunteer, donated space, pro bono services, etc., so long as the value of in-kind contributions can be applied to the 10% match requirement. Qualified match should be properly documented and verifiable in case of audit, and must not funded by other Federal and State funds.


Q7)      What is the contract reward? Is it for one year or one amount for 3 years?  Is this upcoming RFP part of the 4-year term process or something different?
A7)	 Contracts will be awarded for one-year terms. Selected bidders will have the opportunity to renew three additional one-year contracts (depending on funding availability and performance). While AAA contracts were previously awarded on a multi-year basis, the California Department of Aging requires that AAA contracts be awarded for one-year terms. 

Q8)	Can there be duplicated contacts?
A8)	Clients can be duplicated (i.e. one client who has multiple I&A contacts would be counted as multiple contacts). However, the same interaction cannot be double counted as multiple service subtypes, even if that single interaction covers multiple I&A subtypes.

Q9)       Partnership contracting (under the domain of contracts) do we get credit for the contacts with sub-contractors? 
A9) 	Subcontracted service data would be rolled up from multiple sites and credited to the lead organization. Any subcontract would need to be reviewed by the AAA, the County, and possibly the California Department of Aging. 

Q10)	With your experience, what is the average time per call? 
A10)	In the experience of the social worker who manages the AAA’s I&A service, interactions tend to range between 5-15 minutes, with the majority taking closer to 15 minutes. Please note that this number is not necessarily representative of the average interaction time across all service providers or target populations.

Q11)    Should the 10% match be calculated on the total program budget (including indirect overhead such as HR, Admin, Finance) or only on the AAA-funded portion?
A11) 	10% match is calculated based on the total AAA funded amount. The method(s) for meeting the final match amount can be negotiated during contract development if the bidder is issued an intent to award.


Q12) 	Does the County expect a specific distribution of contacts between Information, Assistance, and Follow-Up, or can the provider determine the balance based on community needs?
A12) 	 We do not expect a specific distribution of contacts between contact subtypes. However, unless the client declines, I&A providers are expected to provide follow-up services to ensure older adults meet the identified need. Therefore, we would expect to see a significant proportion of information and assistance contacts to receive a follow-up contact. 


Q13)	 Will the County provide training or technical support for SAMS/GetCare data entry, or should providers plan to train staff independently?
A13) 	The County will provide training for all contracted organizations on submitting program data in the GetCare platform. We no longer use SAMS.  In addition, training videos are also available on the GetCare platform. Current program staff are expected to train newer program staff regarding appropriate GetCare reporting. That said, ndividuals can reach out to the AAA with reporting questions. 

Q14)	Is the minimum annual service level of 35,938 contacts required per provider, or will this total be divided across all awarded agencies?
A14) 	The number of contacts referenced above is not reflected per provider but rather reflects the minimum number of contacts we expect to provide throughout the county. 

Q15)	Does the County have existing referral procedures or coordination protocols for legal services and ombudsman programs that providers re required to follow?
A15) 	AAA has not established formal referral procedures or other program coordination with legal service or the ombudsman program. California Code of Regulations Tit. 22, § 7533 requires I&A providers work closely with community Legal and Ombudsman programs established under federal law to assist older individuals in obtaining advocacy services. I&A providers should be prepared to refer clients to the appropriate parties and develop referral pathways with these programs. 

Q16)    In the line-item budget template, should fringe benefits be listed separately or combined   with salaries under “Salaries and Employee Benefits”?
A16)      For the RFP’s Exhibit B, salaries and benefits should be combined. After the contract is awarded and developed, contractors will submit budgets and invoices that separate out salary, payroll taxes, and benefits. 

Q17)    Are administrative or indirect costs allowed in the program budget, and if so, is there a maximum indirect cost rate?
A17)    Yes, administrative or indirect costs are allowed in the budget, the maximum indirect rate is 15% to align with other federally funded programs  

Q18) 	For the required monthly invoices, will the County require supporting documentation (timesheets, receipts, service logs), or will a summary invoice be sufficient?
A18)   The County does not require submission of supporting documents with each invoice, with the exception of programmatic data. That said, providers are expected to maintain records related to program expenses and other supporting documentation. Invoices should be submitted using the AAA’s invoice template, not single line billing or other submission formats. 

Q19)    Should voluntary client contributions be included in the budget as program income or tracked separately since they cannot be used as match?
A119)    Voluntary contributions are defined as program income in the California Department of Aging’s program guide. Voluntary contributions must be tracked separately from other revenues (e.g. donations), as the funding can only be used to expand the baseline services for which it is earned and cannot be applied to the 10% match requirement. When creating your budget, it is not required to project voluntary contributions; however, if your service reliably receives voluntary contributions, you may prefer to reflect this in your budget, as your organization must generally expend program income within the program year.

Q20)   The RFP notes that budgets may be reduced if service levels are not met. Can the County clarify how reductions will be calculated (percentage-based, unit-based, or another method)?
A20)   There is no pre-set formula for contract reductions. Our goal is to work with our contractors to ensure older adults receive the contracted services. If performance-based reductions are put in place, the contract reductions would likely not be implemented as an initial intervention.

Q21)    Will the County require an annual audit for this program even if the agency’s total federal expenditures do not meet the $750,000 single-audit threshold?
A21)    No, but programs will still need to maintain their financial records. California Department of Aging funding requirements include fiscal monitoring that requires the sharing of these records for review. 

Q22)    For agencies operating multiple AAA-funded programs, does each program require its own SAMS license fee, or does one license cover all AAA services?
A22)    We are no longer using SAMS. Instead, we use GetCare, as it is integrated with the state’s database. AAA provides one license to each contractor for data submission. 

Q23)    The budget template only lists “Capital Equipment (over $5,000).” Are equipment purchases under $5,000 permissible, and if so, under which line item should they be budgeted?
A23)	Yes, equipment purchases under $5000 is permissible and should be put under ‘supplies’ on the budget


Q24)    Can the County confirm the definition of a “contact” for reporting and billing purposes to ensure accurate unit tracking?

Our organization’s understanding is that a contact is:
· Each completed interaction with a client or caregiver (phone, in-person, online, or outreach).
· Every separate interaction counts, even with the same individual.
· Information, Assistance, and Follow-Up are each counted as their own contact.
· Follow-up calls are counted as unique contacts (even though they are the result of a prior contact).
· Voicemails or unsuccessful attempts do not count unless communication is completed.
A24)	Yes, this is how AAA defines “contact”. 

Q25)    Who is the incumbent? What was the funding for the current contract year?
A25)    AAA contracts are matters of public record. Should bidders be interested in identifying these entities, current I&A provider funding contracts can be found in the Board of Supervisors meeting records. Our office is unable to provide this information directly.
Q26)    Is there a total $ amount that the County is advertising as available for all I&A? 
A26)    No, we are not advertising this information. 
Q27)    Will the voluntary contributions/program income continue to be required to be spent within the fiscal year? 
A27)    The general requirement that program income be spent within the fiscal year comes from California Department of Aging. For more information on program income, refer to CDA's Program Guide.
Q28)    What is the definition of Information and Assistance?
A28)    The definition of I&A in the CDA Service Categories and Data Dictionary was provided in both sessions. It is provided here to ensure those who did not attend receive the same information. 
·  A service that: (A) provides individuals with information on services available within the communities; (B) links individuals to the services and opportunities that are available within the communities; (C) to the maximum extent practicable, establishes adequate follow-up procedures. Internet web site "hits" are to be counted only if information is requested and supplied, and (C) is satisfied. Maximum extent practicable includes offering a follow-up call to all individuals who were linked to a service. Individuals can remain anonymous and refuse a follow-up call.
Q29)    Can you please provide a Word template (document) of only the Exhibit A Bid Response Packet? By having (and using) that, applicants will be able to easily maintain any formatting created by the County.
A29)    A Bid Response Packet in Word will be provided as Addendum 2 to this RFP.

Q30)    The prompts in the Evaluation Criteria section of the RFP for Mission, Experience, and Community Involvement (Page 15) significantly differ from the prompts in Exhibit A Bid Response Narrative. Which should we follow?
A30)    Organizations should respond to the Mission, Experience, and Community Involvement questions included on page 15 of the RFP. This information will also be clarified in Addendum 1 and Addendum 2 ( Bid Response Packet).

Q31)     What is the rationale to have articles of incorporation, most recent bylaws, and board minutes as required attachments? Is it based on a regulatory or legal requirement? What is the citation or reference?
A31)	The Older Americans Act, particularly Title III, provides funding to State Units on Aging (SUAs), which then allocate funds to AAAs and local service providers. According to 45 CFR Part 1321, SUAs and AAAs must establish policies and procedures to monitor the programmatic and fiscal performance of funded entities. This includes ensuring that providers are legitimate and compliant with governance standards.

Q32)    Given the County's currently-available platform to upload RFP bid responses via OpenGov Procurement, why are you requiring physical copies that are delivered to your offices?
A32)   The County is still in the pilot phase for OpenGov Procurement implementation. This year, there will only be a limited number of RFPs released through the platform. The I&A RFP is not hosted on OpenGov Procurement. 

Q33)    To confirm, this is an in-person hard copy submission, NOT an online submission. How many copies do we submit? In the RFP it states one original copy.
A33)    You must submit one original, hard copy set of the required materials. No additional copies are needed. The bid can either be hand delivered or mailed to Laura (address: 2000 San Pablo Ave, Suite 458A, Oakland, CA 94612). Regardless of method, the bid must be received by 2:00 p.m. on 1/15/26.

Q34)    How many organizations will you be funding?
A34)    We do not have a set number of organizations we will be funding; there may be multiple awards depending on the RFP submissions. While we encourage county-wide services, the needs of specific regional or client populations may require more organizations be awarded. Cities may supplement or augment existing services.

Q35)    Funding available through this RFP is not included in the announcement, what happens when the number of applications and their funding requests exceed your available funding?
A35)   The number of applications does not affect the issuance of awards. Bids will be scored by the County Selection Committee, which will make recommendations for intent to award based on the scoring results. Meeting the minimum qualifications for the bid does not guarantee a recommendation to award, as the goal is to award contracts to the bidders that propose the best quality bids as determined by the combined weight of the evaluation criteria. 

Receiving a recommendation for intent to award does not guarantee issuance of an award. In addition to funding levels and performance outcomes, factors such as the ability to serve the priority populations defined in the California Code of Regulation, the ability to provide countywide services, and the outcomes of contract negotiation can affect issuance of an award. 

Ultimately, if the funding is not sufficient to fund all recommended proposals, the intent of AAA is to adequately fund fewer programs to support achievement of performance outcomes rather than spread funding too thinly amongst as many contractors as possible. 

Q36)    Is there a budget request maximum amount? 
A36)    There is not a budget request maximum amount. Bidders are expected to propose a level of service they are able to perform (i.e. number of service units they intend to complete) and the budget their organization would need to achieve that level of service. As a note, the combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County. That said, any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Q37)   Can reissuance by denied if there are no performance or compliance issues?
A37)    If we have adequate funding, there would be no reason to deny reissuance if the contractor is meeting performance measures and compliance requirement. If funding levels change, factors such as those identified in #35 would be considered to determine which programs present the greatest value to the County.

Q38)    Invoices are due 10 days after the end of invoice period? ex. December 2025 invoice due January 10, 2026.
A38)	The 10-day timeline was established to encourage submission of these materials as soon as possible, with particular emphasis on the performance data. The state’s deadline for data submission is 15 days after the end of the service period. We are setting an earlier deadline to provide our Management Analyst with adequate time to upload the data while building a buffer if materials are submitted after day 10.  

Q39)   Can you clarify whether Item L is missing contextual information or was included as a mistake?
L. QUANTITIES: Quantities listed herein are annual estimates based on past funding available to the AAA and are not to be construed as a commitment. No minimum or maximum is guaranteed or implied.
A39)     Item L is not meant to be included in this RFP. Formerly, the RFP for this contract included funding totals and a fee for service rate that are no longer permitted for release. This item is deleted in addendum 1. 

Q40)     If a bidder is limited in coverage scope, would the bidder be less preferred and thus will be impacted by the competition and funding?
A40)     Not necessarily. Non-countywide services that target the needs of priority populations may be just as valuable as countywide providers, depending on the holistic value of the bid. Besides being able to service the entire county or regions, the groups as identified in the California Code of Regulations, the Older American Act, and the AAA RFP are considered when making the award.

Q41) 	What happens if funding is discontinued during the contract term?
A41) 	Services will continue based on availability of funding. Notification will be provided of any change per the contract.

Q42)	Can this funding be used to support current staff time? For example, are we able to fund a percentage of an existing position and amend that positions scope to focus a percentage of their time specifically on these services?
A42) 	Yes, you may fund a percentage of an existing position with these funds if the amended scope supports I&A. 


Q43)    Is an outreach attempt counted as a contact?
A43)	Outreach is not recorded as a contact unless communication is completed within which an I&A service is provided. 

Q44)    Is this program solely for seniors? Under the required demographics, it states low income, minority, etc
A44)    Yes, the program is for older adults ages 60+ and their caregivers. The priority populations listed are referring to subsets of the older adult population. 


Q45)    Do  you have a record version of the event for those that missed it? Is that something that has been made available?
A45)    No record is available for the bidders conferences. 

Q46)   What is the total funding amount for the current contract(s) for the fiscal year ending June 30, 2026?
A46)   Please see Q & A 25.


Q47)   Can you provide a Microsoft Excel version of the budget template? 
A47)    A separate Bid Response Packet in Word will be provided as Addendum 2. You may convert the budget into Excel version. 

Q48)    What level of detail is required for the organizational chart? Is it just for the specific program or for the full organization?
A48) 	The organizational chart should provide a mix of both. The chart should illustrate program level detail up to organizational leadership, as well as a snapshot of the larger organizational structure that outlines other program areas provided and general staffing without requiring specificity (e.g. senior center activities 2.5 FTE).


Q49)   Are the 35,938 contacts per year duplicated or unduplicated individuals. For example, if one person contacts for information, assistance, and then requires follow up is that 3 contacts or 1 contact? If one person contacts the provider 4 times, does that count as 4 contacts or 1 contact? 
A49) 	The general response to this question is answered in Question 10. To answer your specific questions:
The first scenario would count as 3 contacts, presuming that each interaction resulting in the provision of information, of assistance, and of follow-up are separate interactions. The second scenario would count as four contacts. 

Q50)   Do you want an umlaut "U" and not a checkmark on the checklist?
A50)   The umlaut U was inserted accidentally. A checkmark or other mark is acceptable, so long as it indicates the requirement is filled. 
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