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The following participants attended the Bidders Conferences:

Wednesday, February 25, 2026
	
	Name
	Title
	Organization
	Email Address

	1
	Grace Stanley
	Grants Manager
	International Rescue Committee 
	grace.stanley@rescue.org

	2
	Danielle Spoor
	Development Director
	Center for Empowering Refugees and Immigrants 
	danielle.spoor@cerieastbay.org


	3
	Julia Glosemeyer
	Development & Database Manager
	Refugee & Immigrant Transitions
	julia@reftrans.org


	4
	Hannah Funk
	Grants and Contracts Manager
	Tiburcio Vasquez Health Center
	hannahfunk@tvhc.org


	5
	Bill Scheinman
	Business Development Associate
	Tiburcio Vasquez Health Center
	Billscheinman@tvhc.org


	6
	Christina Antos
	Director of Business Development
	Tiburcio Vasquez Health Center
	christinaantos@tvhc.org




Thursday, February 26, 2026
	
	Name
	Title
	Organization
	Email Address

	1
	
Laura Vaudreuil

	Co-Executive Director
	Refugee & Immigrant Transitions 
	laura@reftrans.org


	2
	
Hermon Kifleyesus

	Co-Executive Director
	Bay Area Resource for Newcomers 
	hermonk@brfn.org


	3
	Mercy Willard

	Chief Development Officer
	Jewish Family & Community Services - East Bay
	mwillard@jfcs-eastbay.org


	4
	
Mitch Margolis

	Director
	International Rescue Committee
	mitchell.margolis@rescue.org







Thank you for your participation and interest in the County of Alameda’s RFP for Refugee Social Integration Services.  
All the questions are compiled from written questions submitted via email by potential Bidders and questions asked during the Bidders Conferences. The County of Alameda shall be noted as “County” in the answers to these questions. The Questions and Answers are the final stances of the County. 
Please consider the Questions & Answers section in preparation for your bid response.

Questions and Answers:
Q1) When you say that Refugees, Asylees, and Special Immigrant Visa recipients cannot be enrolled in “other Refugee Social Services programs,” does that refer to specific programs? What is the definition of “Refugee Social Services programs”?

A1) Refugee Social Services programs are federally funded programs that support refugees and other eligible newcomers as they adjust to life in the United States and work toward self‑sufficiency. These programs generally fall into two categories: (1) employment related services and vocational training, and (2) non‑employment related services such as social integration and housing support.
When the County states that Refugees, Asylees, and Special Immigrant Visa recipients cannot be enrolled in “other Refugee Social Services programs,” it is referring specifically to the program that provides Employment Services, Vocational English as a Second Language, and Social Adjustment (ES/VESL/SA) Services.
Q2) How do nonprofits become an Ethnic Community-Based Organization (ECBO)? Is this something nonprofits apply for to receive this designation?

A2) An ECBO is a type of nonprofit organization, not an official certification. A nonprofit organization is generally considered an ECBO if:

· It is led by people from a specific ethnic or immigrant community, and
· It primarily serves that community.
Sometimes grant programs ask organizations to identify as an ECBO and provide proof (like Board composition), but there is no permanent designation or approval process.

In simple terms, ECBO is a description of the organization, not a legal status that nonprofits formally apply for.

Q3) Is there any flexibility with the Board refugee requirement?

A3) The Board membership composition requirement is a Bidder Minimum Qualification and is evaluated on a Pass/Fail basis. Please reference page 5 of the RFP Specifications, Terms, and Conditions document, Section I (Statement of Work), part D (Bidder Minimum Qualifications), item number 3 for a complete description of this requirement.
Failure to meet the RFP Bidder Minimum Qualifications may be considered an incomplete response and may result in the disqualification of the Bidder.
Q4) How much funding is available total for this opportunity? How many contracts will be awarded?  

A4) The amount of funding depends on the costs projected by the Bidder organization(s). No minimum or maximum is guaranteed or implied. One contract will be awarded.
Q5) What is a competitive budget request amount? (what is the average grant size you anticipate awarding)?

A5) See answer to Question 4.
Q6) The contract is only going to one bidder, right?

A6) Correct - only one contract will be awarded. 
 
Q7) Can you share a bit more about cost efficiency and the expected number of families/people to be served? 

A7) In the context of this RFP, cost efficiency means showing that your organization can deliver strong services while using funds responsibly and without unnecessary overhead.
Key ways nonprofits demonstrate cost efficiency include:

· Low administrative costs
· Leveraging community resources
· Serving many clients with limited funds
· Culturally competent staffing
· Clear outcomes regarding the funding received

At this stage, the County has not established a specific target for the number of families or individuals to be served. Applicants are encouraged to propose a service level that is realistic and aligned with their organizational capacity, available resources, and the needs of the community they intend to support. 
Q8) 	Are partnerships between agencies encouraged to collaboratively deliver services?
A8)	Yes.
Q9) 	We understand that it is federally funded; however, we would appreciate clarification on the specific source. This information will help us appropriately adjust and allocate our other funding streams

A9)      While the program is supported through federal funding, the County is not able to provide additional details regarding the specific funding source at this time.

Q10)        I understand that a CBO (not an ECBO) can apply if they are subcontracting an ECBO. However, can you clarify if a CBO can apply and subcontract both an ECBO and a non-ECBO? Or would the ECBO need to be the lead agency in order to set up a collaborative and subcontract a few CBOs?

A10) 	A CBO may apply as the lead (prime) bidder organization if it is subcontracting with an ECBO. The proposal should clearly demonstrate the ECBO’s meaningful role in serving the target community. Additional partners, including non-ECBO organizations, may also be included as subcontractors where appropriate. Alternatively, an ECBO may serve as the lead and subcontract with other partners.
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