
COUNTY OF ALAMEDA

ADDENDUM No. 1

to

REQUEST FOR PROPOSAL NO. 2026-ACSSA-AAA-SENR

for

SENIOR CENTER ACTIVITIES


PLEASE NOTE THAT BID RESPONSES ARE NOW DUE ON
May 12, 2026  BY 2:00 P.M.




The following Section(s) have been modified or revised as shown below.  Changes made to the original RFP document are in bold print and highlighted, and deletions made have a strike through.
 
Page 1 of the RFP,  (CALENDAR OF EVENTS), Item ( BIDDERS CONFERENCE LIST OF ATTENDEES ISSUED), is replaced as follows:  
April 6, 2026 
April 22, 2026
Page 1 of the RFP,  (CALENDAR OF EVENTS), Item ( ADDENDUM ISSUED), is replaced as follows:  
April 13, 2026
April 22, 2026
Page 1 of the RFP,  (CALENDAR OF EVENTS), Item ( QUESTIONS & ANSWERS ISSUED), is replaced as follows:  
April 13, 2026 
April 22, 2026
Page 1 of the RFP,  (CALENDAR OF EVENTS), Item ( RESPONSE DUE), is replaced as follows:  
April 30, 2026 by 2:00pm 
May 12, 2026
Page 1 of the RFP,  (CALENDAR OF EVENTS), Item ( EVALUATION PERIOD), is replaced as follows:  
April 30, 2026 through May 28, 2026
May 12, 2026 through June 2, 2026
Page 1 of the RFP,  (CALENDAR OF EVENTS), Item ( OPTIONAL VENDOR INTERVIEWS), is replaced as follows:  
May 29, 2026 (Optional)
June 3, 2026 (Optional)
Page 1 of the RFP,  (CALENDAR OF EVENTS), Item ( NOTICE OF INTENT TO AWARD ISSUED), is replaced as follows:  
June 3, 2026 
June 11, 2026
Page 14 of the RFP, Section F  (EVALUATION CRITERIA/SELECTION COMMITTEE), Item 5, is revised as follows:  

5.	Evaluation Scores. Proposals will be evaluated and scored on the zero to five-point scale within each Evaluation Criteria below, with the exception of Reference Checks. Scores for all Evaluation Criteria (see the section below) will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal. A proposal with a higher-weighted total will be deemed of higher quality than a proposal with a lesser-weighted total. The preliminary score will be based on the total points. , with the exception of points allocated to References.

Amendment: 

Proposals will be evaluated and scored on the zero to five-point scale within each Evaluation Criteria below, with the exception of Reference Checks. Scores for all Evaluation Criteria (see the section below) will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal. A proposal with a higher-weighted total will be deemed of higher quality than a proposal with a lesser-weighted total. The preliminary score will be based on the total points.

Page 14 of the RFP, Section F  (EVALUATION CRITERIA/SELECTION COMMITTEE), Item 6 , is revised as follows:  

6. Shortlist Process. The evaluation process may include a two-stage approach including a preliminary evaluation of the written proposal and preliminary scoring to develop a shortlist of Bidders that will continue to the final stages of the optional vendor interview and reference checks. The preliminary scoring will be based on the total points., excluding any points allocated to references and optional vendor interview. The Bidders receiving the highest preliminary scores with at least 200 points may advance to the next evaluation phase. All other Bidders will be deemed eliminated from the process. All Bidders will be notified of the shortlist participants; however, the preliminary scores at that time will not be communicated to Bidders.

Amendment: 
The evaluation process may include a two-stage approach including a preliminary evaluation of the written proposal and preliminary scoring to develop a shortlist of Bidders that will continue to the final stages of the optional vendor interview and reference checks. The preliminary scoring will be based on the total points. The Bidders receiving the highest preliminary scores with at least 200 points may advance to the next evaluation phase. All other Bidders will be deemed eliminated from the process. All Bidders will be notified of the shortlist participants; however, the preliminary scores at that time will not be communicated to Bidders.


Page 15 of the RFP, Section F  (EVALUATION CRITERIA/SELECTION COMMITTEE), Item 9 , is revised as follows:  

9.	Final Score: The final maximum score for any procurement is 500 points. Proposals will be ranked by their final scores. 
a. Without Vendor Interview. In procurements where there are no vendor interviews, the score received by the evaluation of the written proposal. with the references score added will be the final score.
b. With Vendor Interview. In procurements where there are vendor interviews, the CSC will consider the interview and may adjust the scores received by the evaluation of the written proposal. , which, with the reference scores added, will be the final score.

Amendment: 

a. Without Vendor Interview. In procurements where there are no vendor interviews, the score received by the evaluation of the written proposal will be the final score.
b. With Vendor Interview. In procurements where there are vendor interviews, the CSC will consider the interview and may adjust the scores received by the evaluation of the written proposal.


ITEM NO. 4 OF RESPONSE PACKAGE, REQUIRED DOCUMENTATION AND SUBMITTALS CHECKLIST (BID RESPONSE PACKET), is revised as follows:  

4. Budget form as specified in Exhibit B

Amendment: 

Budget form as specified in Exhibit B-1

EXHIBIT B, BUDGET INSTRUCTIONS  (BID RESPONSE PACKET) is revised as follows:  

Applicants must complete a detailed Line-Item Budget using the format provided in Exhibit C that includes ALL projected revenues and operating costs for the proposed program or project.

Amendment: 

Applicants must complete a detailed Line-Item Budget using the format provided in Exhibit B-1 that includes ALL projected revenues and operating costs for the proposed program or project.

Addendum No. 1 includes the following additional documents, which is herby incorporated as an attachment for clarification and must be considered when preparing responses: 
· Digital Accesibility Compliant: Exhibit B-1 
· Digital Accesibility Compliant: RFP No. 2026-ACSSA-AAA-SENR Document in Microsoft Word format
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