COUNTY OF ALAMEDA

ADDENDUM 1

to

RFP No. ACSSA-AAA-2026-OMB

for

OMBUDSMAN SERVICES 


	This RFP Addendum has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFP Addendum will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities.




PLEASE NOTE THAT BID RESPONSES ARE DUE
MAY 1, 2026 BY 2:00 P.M.
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Page 2
The following Section(s) have been modified or revised as shown below.  Changes made to the original RFP document are in bold print and highlighted, and deletions made have a strike through.

Page 2 of the RFP, CALENDAR OF EVENTS, Item 5, dates are revised as follows:  
[bookmark: _TOC_250021]CALENDAR OF EVENTS
REQUEST FOR PROPOSAL NO. 2026-ACSSA-AAA-OMB OMBUDSMAN PROGRAM


	EVENT
	DATE/LOCATION

	RFP Issued
	March 27, 2026

	



Networking/Bidders Conference No. 1
	April 1, 2026, 11:00 a.m. – 12:00 p.m. (PST)
https://teams.microsoft.com/meet/2595343546743 0?p=DNYBRt3TYQH2axpyq6
Meeting ID: 259 534 354 674 30
Passcode: N6rX7Kc9
Dial in by phone
+1 415-915-3950,,545229615# United States, San
Francisco
(888) 715-8170,,545229615# United States (Toll-free)
Find a local number
Phone conference ID: 545 229 615#

	




Networking/Bidders Conference No. 2
	April 2, 2026, 3:00 p.m. – 4:00 p.m. (PST)
https://teams.microsoft.com/meet/2915495860773 5?p=TBYjcr24aGElgzqBJM
Meeting ID: 291 549 586 077 35
Passcode: wp7f4DN6
Dial in by phone
+1 415-915-3950,,438100312# United States, San
Francisco
(888) 715-8170,,438100312# United States (Toll-free)
Find a local number
Phone conference ID: 438 100 312#

	Written Questions Due via Email: jovillaf@acgov.org
	April 2, 2026 by 5:00 p.m.

	Bidders Conferences List of Attendees Issued
	April 13, 2026

	Addendum Issued [only if necessary to amend RFP]
	April 13, 2026

	Questions & Answers Issued
	April 13, 2026


	Response Due
	May 1, 2026 by 2:00 p.m.

	Evaluation Period
	May 1, 2026 through May 22, 2026

	Notice of Intent to Award Issued
	June 2026

	Board of Supervisors Consideration Award Date
	(This date has not been finalized. The actual date will be provided once available)

	Contract Start Date
	July 1, 2026


NOTE: All dates are tentative and subject to change.


Page 12 of the RFP, Section F (EVALUATION CRITERIA/SELECTION COMMITTEE), Item 5, is revised as follows:  

5.	Evaluation Scores. Proposals will be evaluated and scored on the zero to five-point scale within each Evaluation Criteria below, with the exception of Reference Checks. Scores for all Evaluation Criteria (see the section below) will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal. A proposal with a higher-weighted total will be deemed of higher quality than a proposal with a lesser-weighted total. The preliminary score will be based on the total points., with the exception of points allocated to References.

Amendment: 

Proposals will be evaluated and scored on the zero to five-point scale within each Evaluation Criteria below, with the exception of Reference Checks. Scores for all Evaluation Criteria (see the section below) will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal. A proposal with a higher-weighted total will be deemed of higher quality than a proposal with a lesser-weighted total. The preliminary score will be based on the total points.

Page 13 of the RFP, Section F (EVALUATION CRITERIA/SELECTION COMMITTEE), Item 6, is revised as follows:  

6. Shortlist Process. The evaluation process may include a two-stage approach including a preliminary evaluation of the written proposal and preliminary scoring to develop a shortlist of Bidders that will continue to the final stages of the optional vendor interview and reference checks. The preliminary scoring will be based on the total points, excluding any points allocated to references and optional vendor interview. The Bidders receiving the highest preliminary scores with at least 200 points may advance to the next evaluation phase. All other Bidders will be deemed eliminated from the process. All Bidders will be notified of the shortlist participants; however, the preliminary scores at that time will not be communicated to Bidders.

Amendment: 
The evaluation process may include a two-stage approach including a preliminary evaluation of the written proposal and preliminary scoring to develop a shortlist of Bidders that will continue to the final stages of the optional vendor interview and reference checks. The preliminary score will be based on the total points. The Bidders receiving the highest preliminary scores with at least 200 points may advance to the next evaluation phase. All other Bidders will be deemed eliminated from the process. All Bidders will be notified of the shortlist participants; however, the preliminary scores at that time will not be communicated to Bidders.

Page 13-14 of the RFP, Section F (EVALUATION CRITERIA/SELECTION COMMITTEE), Item 9, is revised as follows:  
9.	Final Score: The final maximum score for any procurement is 500 points. Proposals will be ranked by their final scores. 
a. Without Vendor Interview. In procurements where there are no vendor interviews, the score received by the evaluation of the written proposal. with the references score added will be the final score.
b. With Vendor Interview. In procurements where there are vendor interviews, the CSC will consider the interview and may adjust the scores received by the evaluation of the written proposal, which, with the reference scores added, will be the final score.

Amendment: 

a. Without Vendor Interview. In procurements where there are no vendor interviews, the score received by the evaluation of the written proposal will be the final score.
b. With Vendor Interview. In procurements where there are vendor interviews, the CSC will consider the interview and may adjust the scores received by the evaluation of the written proposal.

ITEM NO. 4 OF RESPONSE PACKAGE, REQUIRED DOCUMENTATION AND SUBMITTALS CHECKLIST (BID RESPONSE PACKET), is revised as follows:  
4. Budget form as specified in Exhibit B

Amendment: 

Budget form as specified in Exhibit B-1

EXHIBIT B, BUDGET INSTRUCTIONS (BID RESPONSE PACKET) is revised as follows:  

Applicants must complete a detailed Line-Item Budget using the format provided in Exhibit C that includes ALL projected revenues and operating costs for the proposed program or project.

Amendment: 

Applicants must complete a detailed Line-Item Budget using the format provided in Exhibit B-1 that includes ALL projected revenues and operating costs for the proposed program or project.









	RFP No. 2026-ACSSA-AAA-OMB
Page 3 of 3
image1.jpeg
b B ey
ﬂ SUSTAINABILITY





image2.png




image3.png




