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[bookmark: _Project_Workforce_Utilization]QUESTION & ANSWER REPORT
RFQ No. 902730
ORIGINAL EQUIPMENT MANUFACTURER (OEM) AND REMANUFACTURED TONER AND INK CARTRIDGES
RESPONSE DEADLINE: July 28, 2026 at 2:00 pm

Thank you for your participation and interest in the County of Alameda RFP No. 902730 – Original Equipment Manufacturer  (OEM) and Remanufactured Toner and Ink Cartridges.  

All the questions are taken verbatim from written questions received via the County of Alameda Procurement Portal. The County of Alameda shall be noted as “County” in the answers to these questions. The Questions & Answers is the final stance of the County. Please consider this document in preparation for your bid response. 

1. HP Big Deal
Question: Hewlett Packard (HP) gives dealers extra discounts for an opportunity this size. It is called an HP Big Deal. In order to get HP to give us the additional discounting, they require an e-mail or letter from the customer (Alameda County) authorizing us to receive the Big Deal pricing. Whoever currently holds the toner award for the County has access to this pricing, but those of us that don’t currently hold an award do not. Can we get a letter or e-mail from the County, requesting that AAA Workspace be "named" to the Big Deal, in order for us to access the special pricing.
Answer: The County is not currently participating in the HP Big Deal program and will not be participating in it for this solicitation. 

2. Clarification
Question: 1. Are we required to bid on all lines? 2. If HY is not available and regular size is available can we provide pricing for those items? 3. Lexmark is having a price increase in 8/1 and the contract starts next year. Will you be will price adjustment then? 4. How often will you place orders 5. Has it been previously awarded? If so, could you provide the prior award tabulation for reference?"
Answer: 
1. Yes, bidders must bid on each line item. If a bidder is unable to provide a particular item, please provide an equivalent item. 
2. Yes. Bidders may suggest an equivalent item on the Pricing Table. 
3. Please provide pricing based on what the increase will be. No price adjustments are allowed during the initial contract term. 
4. The County will place orders on an as-needed basis. Please refer to page 17 of the RFQ, Section L (Quantities), which states: 
Quantities listed herein are estimates based on past usage and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.
5. The County currently has a contract in place for the goods being requested in this RFQ. Please submit a request through the Public Records Request | General Services Agency - Alameda County. 			
3. Usage
Question: Can you please provide the annual usage for the items required on the bid?
Answer: Please refer to the pricing table in the OpenGov solicitation, https://procurement.opengov.com/portal/acgov/projects/273884/document?section=2640854. However, please refer to page 17 of the RFQ, Section L (Quantities), which states: 
Quantities listed herein are estimates based on past usage and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

4. Budget
Question: What was the annual budget for the past year for toner and ink cartridges?
Answer: The County cannot provide this information. 

5. Deliveries
Question: Can we use common carries such as Fedex and UPS for deliveries?
Answer: Yes, as long as tracking information is provided when requested. 

6. Recap and Tabulation
Question: Can we receive the recap and tabulation for the last bid for Toner and Ink
Answer: Please submit a request through the Public Records Request | General Services Agency - Alameda County. 	
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