ALAMEDA COUNTY BOARD OF SUPERVISORS
MINUTE ORDER

The following action was taken by the Alameda County Board of Supervisors on 07/12/2016

Approved as Recommended (¢ Other

Unanimous[7] Chan:[ | Haggerty:[ | Miley:[ | Valle:| | Carson:[ | -[5 |

Vote Key: N=No; A=Abstain; X=Excused

Documents accompanying this matter:

Documents to be signed by Agency/Purchasing Agent:
Contract: C-900135,C-13916

File No.
Item No. 13

Copies sent to:
C. Yale

Special Notes:

| certify that the foregoing is a correct
copy of a Minute Order adopted by the
Board of Supervisors, Alameda County,
State of California.

ATTEST:

Clerk of the Board
Board of Supervisors

By: i. )il 12} H}\((l 0\,(,3 &(C Lt \‘ 3
Deputy
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ADMINISTRATION & INDIGENT HEALTH

1000 San Leandro Blvd., Suite 300

San Leandro, CA 94577

TEL (510) 618-3452

FAX (510) 351-1367

June 23, 2016

The Honorable Board of Supervisors
County Administration Building
1221 Oak Street

Oakland, CA 94612

Dear Board Members:

Subject: APPROVE ONE-TIME ALLOCATION OF MEASURE A FUND IN THE AMOUNT OF
$20,000; APPROVE A MASTER CONTRACT AMENDMENT WITH SOUTHERN
ALAMEDA COUNTY COMITE FOR RAZA MENTAL HEALTH DBA LA FAMILIA
COUNSELING SERVICE FOR YOUTH AND FAMILY OPPORTUNITY PROGRAM
SERVICES IN HAYWARD/EDEN AREA AND UNACCOMPANIED IMMIGRANT YOUTH
(U1Y) PROGRAM SERVICES IN THE TRI-CITIES REGION

RECOMMENDATIONS:

A. Approve a one-time allocation of Measure A fund in the amount of $20,000 to provide
behavioral health services to youth and families at the Glad Tiding Church Campus in
Hayward/Eden area.

B. Approve a new Procurement Contract No.13916 under Master Contract No. 900135 with
Southern Alameda County Comite for Raza Mental Health DBA La Familia Counseling Service
(Principal: Belinda Hernandez; Location: Hayward) to provide the Youth and Family
Opportunity Program services to students and families in Hayward/Eden Area and the
Unaccompanied Immigrant Youth (UIY) Program services in the Tri-Cities region, for the
period of July 1, 2016 through June 30, 2017, in the amount of $425,644; and

C. Authorize the Acting Director, Health Care Services Agency, to execute the Master Contract
Amendment and send it to the Clerk of the Board for filing

DISCUSSION/SUMMARY:

On December 8, 2015, your Board approved a three-year Measure A base allocation in the
amount of $2,597,818 each year for the Youth and Family Opportunity (YFO) Initiative and
$164,902 base allocation for the Unaccompanied Immigrant Youth (UIY} Program.

The Youth and Family Opportunity Program of Health Care Services Agency’s Center for Healthy
Schools and Communities continues to strengthen the capacity of “anchor” community-based
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organizations to provide a continuum of integrated, high quality, and accessible school-linked
health and wellness supports to youth and families, with a focus on low-income, and uninsured
children and their families. The YFO Program works through the provider network to strengthen
place-based community hubs in each of the county’s five major geographic regions.

Approval of this contract amendment would allow the contactor to provide health and wellness
services that include case management, family engagement, health and benefit assessment and
referrals, health enroliment and capacity-building workshops for adults and caregivers through
following three programs:

e Parent Ambassador Program in Hayward Unified School District (HUSD): The contractor would
facilitate and coordinate training for 30 Parent Ambassadors to support parent engagement
activities, utilizing the Promotora curriculum with HUSD specific topics such as leadership,
outreach, youth development and family strengthening with focus on health access.

¢ Glad Tiding Church Campus in the Hayward/Eden Area: The contractor would provide
uninterrupted short-term, solution-oriented behavioral health treatment to 300 clients at
the Glad Tiding Church campus during Fiscal Year 2016-2017. The services include intake,
assessment, treatment planning, treatment, consultation and referral to health and social
services.

e The Unaccompanied Immigrant Youth (UlY) Program in the Tri-Cities area: Using a
resilience-focused approach, the contractor will conduct outreach to UIY and their
caregivers, determine student and family service needs, and coordinate the delivery of
services to UIY and their caregivers residing in Fremont, Newark and Union City. The
contractor will also collaborate with caregivers, community service providers, school
administrators and teachers to identify strategies for meeting the health, social-emotional,
and educational needs of UIY.

On 12/8/2015, your Board approved an allocation of $150,000 per Supervisor for the Board
district health care services discretionary account to address the myriad of critical health needs
that require immediate attention during the course of each fiscal year. Board of Supervisors
District 2 will utilize $30,000 of its Measure A health care discretionary fund to support the
Glad Tiding Church Campus.

SELECTION CRITERIA

La Familia Counseling Service was selected to receive Youth and Family Opportunity Measure A
funding through a public hearing process held on 1/24/2011 in the Board of Supervisors’ Board
Chambers at 1221 Oak St., Oakland, CA 94612. The selection process included reviewing a
recommendation for funding allocation submitted by Health Care Services Agency, a public hearing
on 1/24/11, and Board approval on 4/12/2011. Measure A funding allocation and providers that
included La Familia were approved by the Board of Supervisors on April 12, 2011, reauthorized on
November 6, 2012 and December 8, 2015.
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La Familia Counseling Services was selected to be the Case Manager/Lead Agency for the
Unaccompanied Immigrant Youth (UIY) Program in Tri-Cities through a competitive procurement
process administered by Health Care Services Agency in March of 2016. Three proposals were
received and La Familia Counseling Services received the highest score for their proposal.

La Familia Counseling Service is a community-based organization that provides direct services to
Alameda County residents and is exempt from the SLEB program requirements.

FINANCING:

Financing for the contract amendment ($425,644) is provided by Measure A funds and MHSA
Grant. $160,742 of the contract total amount is provided with YFO Measure A fund approved by
your Board for services in Hayward and is included in the Fiscal Year 2016-2017 Budget. $20,000
comes from one-time Measure A allocation. 530,000 is funded with Board of Supervisor District 2
Discretionary Health Care Services Measure A fund. $50,000 will be provided with the Mental
Health Services Act (MHSA) grant by Behavioral Health Care Services.

The remaining $164,902 comes from Measure A base allocation for the UIY Program approved by
your Board on 12/8/2015.

The $20,000 one-time Measure A fund comes from the Measure A reserve, which includes revenue
received that exceeds the Fiscal Year 2016-2017 Budget. Approval of this amendment will bring the
total amount of Measure A one-time expenditures that exceed the Fiscal Year 2016-2017 Budget to
$414,921. Approval of the recommendations will have no impact on Net County Costs.

Sincerely,

ot

Rebecca Gebhart, Acting Director
Health Care Services Agency



