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Martinelli Event Center 
3585 Greenville Road, Livermore, California  

Wednesday, August 27, 2014 

AGENDA 
 Times are 
approximate 

9:15 Gather and Refreshments 
 
9:30 Convene Meeting and Public Comment Chair Sblendorio 
 Welcome and Introduction to Workshop Bill Chiat  

 First Job!  
 Expectations for the day; what will make this valuable 

 
9:50 Mission Conversation: How does Alameda LAFCo want to be known?  Participants 

 Examine desired Alameda LAFCo public value 
 Roles LAFCo can play in achieving desired public value 
 LAFCo’s authority continuum 
 Review current mission 

 
11:00 Discussion: Current/Challenging Issues for Alameda LAFCo  Participants 

 Desired futures: now-2017 
 Commission responsibilities  
 Emerging roles for LAFCo 
 Identify and prioritize strategic areas 

 
12:00 Lunch and Networking 
 
12:45 Group Discussion: LAFCo Role in Prioritized Issues Participants 

 Examine authorities of LAFCo to address priorities  
 What can – can’t LAFCo do 
 In what areas does LAFCo want to take a leadership role? 

 
1:30 Discussion: Priority Goals for LAFCo Participants 

 Identify key goals and timeframes  
 
2:15 Discussion: Achievement of the Goals  Participants 

 Examine the capacity (people, budget, expertise) and authority  
requirements to achieve LAFCo goals  

 
2:45 Closure to Workshop Discussions Bill Chiat 

 Assignments and Next Steps  
 
3:00 Adjourn 
 

 

Strategic  Workshop 
 


