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Who We Are
We are the Youth Advisory Council (YAC) of Alameda County—system-impacted youth
reclaiming our power. We are foster youth, formerly incarcerated youth, probation youth,
undocumented youth, and youth from marginalized communities. We come from kinship care,
group homes, special education, mental health institutions, and survival systems. We are not
into the power and expertise of youth who are system impacted broken—we are bullders. We are organizers, dreamers, and truth-tellers.

Mission:
e  To end youth incarceration and prevent recidivism* by leaning

and as advocates who will center youths’ needs, prioritize the
Qur Mission

voices of those incarcerated and collaborate with the community T

to co-create systems change. silenced.

Vision:

Qur Vision
A world where every young person—regardless of background—has access to housing,
youth who are system impacted have access to housing, food healthcare, education, food, and dignity.

e  The Youth Advisory Council envisions a community in which

security, mental health services, and job placements that
Our Values
Radical kindness. Relentless Integrity. Collective healing. Revolutionary joy.
support their personal growth and healing process. We are anti-racist, anti-capltalist, anti-oppression, and anti-cages. We belleve in power to the
people, in freedom over punishment, in support over surveillance, and in a future where no
child is criminalized for surviving poverty.

provide a livable wage and a pathway to education in order to

We are not asking for permission for change. We are the change.




Land Acknowletgement

The YAC’s mission is to end youth incarceration, dismantle systemic harm, and center
the voices of those most silenced. In alignment with this mission, we pause to
acknowledge that approximately sixty incarcerated youth stand above us as we stand on
the stolen land of the Ohlone people. We recognize that we stand in a space of the
carceral system, a space which is rooted in the dispossession of Indigenous people,
slavery, and the exploitation of Black and Brown bodies. As system-impacted youth, we
are committing to building on the knowledge of our ancestors and from our experiences
to heal our communities and create alternative futures in the pursuit of transformational

justice. This recognition and commitment is what informs the spirit of the YAC.

Py

History of YAC:

= In 2020, after years of community organizing and advocacy, Governor Gavin Newsom signed SB823

into law, officially closing the JDD in California.
= In response to SB823, the JJDPC mandated the creation of a YAC to incorporate youth voice into
decision-making processes that impacted system-involved youth and their communities.

Timeline:

2020-2021: FLY awarded the first contract to establish and facilitate the YAC
2021-2022: Focus groups to design the structure of the YAC

2022-2023: 1st year of the YAC

2023-2024: 2nd year of the YAC

2024-2025: 3rd year of the YAC _pﬂy

2025-2026: 4th year of the YAC, new contract facilitated by Beyond Emancipation
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0 Do you have sccess 10 3 mesls 3 day?
‘2. follow up: 2re you able 10 get food?

s your caretakesiguardian il or going 10 the hospital frequently? ms mmn mmmm-nﬁ lhﬂ--wq

‘entrance survey in order to avoid dugicatve  Keep anly for exi survey, and then rephrase.

D0 you have the documents you need 10 et & job andior rent an apanment (irth
centificate, social sacurity number, ID card, etc]

Recommend remavng from
‘questioning atintake and to prevent survey
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Workshops Overview

urpose: Timeline:
1. Support in -BS'[EIl]"S]]ing o April 5: Values + Storytelling
the foundations of the YLG o april 12: Community Agreements + Effective
s that its Work is youth- — pommunication
led, effective, and « April 19: Roles + Restorative Justice Practices
, ;‘éﬁé?{'}';ag': o « April 26: Teamwork « Effective Advocacy
' e May 3: Time Management + Strategy

capacity and advocacy Jovespetiione: _
skills o as to make « May 10: Facilitation + Implementation

positive changes to » May_17: Advocating to AGPD Leadership +
Facilities’ policies. Celebration
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YLC ADVOCAY IN ACTION:
CHALLENGES WITH PROGRAMMING

¢ Programming not equal for all units

¢ Programming is not based on youth needs
> Not supportive for skills youth need when they leave
* Programming does not align with youth interests
* Programming lacks variety & feels repetitive
¢ Programming is often not age appropriate or developmentally aligned
e Programming is not targeted to youth rehabilitation needs
o All youth would benefit from IRPs
¢ Program group size is often too large

Need mix of one-on-one support & group work

WHAT ARE THE IMPACTS OF THESE CHALLENGES?

Impact Why it matters
1.Programs have a lack of youth = 1.When youth are not engaged, behavioral issues arise
engagement 2.No self-improvement = higher chances of recidivism
2.Youth are not learning sufficient or 3.Repetitive programming = stalls rehabilitative
appropriate self-improvement skills. development & skill-building progress

a.Ineffective use of funds
3.Programs cover the same content, 4.Youth cannot build self-confidence, independence, &

especially for longer-term youth. interpersonal skills
4.Youth not offered opportunities for = 5.Youth benefit from seeing other young people
leadership & mentorship skills. leading & an environment where they can take
5.Programs are not youth-led. responsibility & ownership of their learning process

=
However...

* Positive programming DOES currently exist & we want to recognize what they are
¢ These positive programs can serve as examples to improve other programming models




YLC ROLE IN IMPLEMENTING
RECOMMENDATIONS

YLC facilitates feedback from youth
© YLC designs or advises in the creation & implementation of a survey for all units
o YLC interview youth in their respective units
¢ Supports in developing accountability measures through actionable project
delivery & milestones

YLC review CBOs proposals to ensure diverse models \ ’
© YLC representative sits in RFP interviews ~ il
© Proposals reviewed w/ YLC during regular meeting
< Establish a review committee between YLC, staff, & leadership

YLC identifies leadership opportunities for youth in JH
© Design or assess curriculum
o Assist in facilitating programs or being a mentor to other youth
© Recognize youth experience & expertise

9/9/2025



wi]

g

i

B

A Resource Guide
for Foster Youth
Transitioning to

Adulthood in CA

\ Y |

e

v
Acquire Your Ward of the
State Documentation

Requost your Ward of the Court letter
or Proof of Fostor Care as s00n a3
posaible. Youll need this for fnancial
sict, scholarships, transitional housing,
and more. i your case was ever open,
espacialy after age 13 you may
iy for key program

AB 12 provides extended foster care to age.
2N1or eigithe youth i you wers in &
Placament whisn you turned 18 snd mat
certain criteria you may qualily. Youll need
10 agree to participate i school work, of &
progrem end meet mith @ sociel worker

reguiarly
M you're not AB 12 eligibie (e g, case closed
beforo 18). you may not have sccess o
some supports —this guide is especially for
you

Friendly Disclaimer

Due to shifting local, state, and

federal budgets, some programs.

mentioned in this guide may be

underfunded, cut, of restructured. |

Always double-check with your
county or agency. Take a deep broath
~you are not your past. You can build

the life you deserve

Be Clear About Your County

Knoow WhEh COURtY your €858 was in—this
determings eligibiity for msny programs.
Contact your ILP (independent Living
Program) worker o former social worker #
you're unsure.

Decide on Decide on THP/THP+
or Menthly Payments
THP #nd THP Pius programs provide
supportive housing up to age 24 Ask:
1) Will | v my o, 100m or &
roammate>
2) it in @ sale orou?

rograms e ReSTarative Pottways
(Castro Valiey) or Abode Services
(Alameds & Sants Clara)

Tip: Apply o surrounding counties like
Sants Ciara or Contra Costa to boost
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Reflections: YAC Members Wy

e Stakeholder Relations 0 [

o  Communication + Accountability:

m The work of the YAC, particularly around collaborative projects with ACPD, would benefit from more
effective channels of communication. Ineffective communication resulted in project delays,
misunderstandings, and lack of follow-through.

o  Recommendation:

m  Hold more frequent meetings between YAC and ACPD to provide project updates and actionable
timelines. Debrief sessions will allow for accountability and a sense of partnership by holding space
for ongoing discussions for collaborative work.

e The Commitment of Youth

o YLC + YAC: Youth show up because advocacy work matters to us.

o Vision: The unique council structure of the YAC and the YLC sets a precedent and offers a model of how
to incorporate youth voice into institutional decision-making spaces, but we need support and follow-
through from adult allies.

e Connections Matter

o Community Partnerships + Peer Relations: The connections that we made each other and community is
what makes the YAC special. These connections put TAY in a postitive position for personal growth and
development.

o Recommendation: More opportunities to build connections with other youth and community partners.

19

Reflections: Youth Voice GCoach

Practice:
e Youth Voice Coach led monthly check-ins with each council member to support them in developing
their leadership and advocacy goals
Patterns Observed:
e Resource Needs: Wellness, food, job/income, & housing
e Skill Development Needs: career/education planning, relationship building, identity/self-realization,
growth mindset/life purpose, intentionality/accountability, asking for help
Youth Growth Observed: & ¥
e Raising of critical consciousness
e Increased sense of belonging
Challenges:
e Coaching vs case management
e Time & resources
Recommendations:
e Additional staff (two coaches)
e Youth roles & mentoring
e More supportive transitions

20
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Reflections: Program Manager [

e Train-the-trainer model: Youth-led curriculum
o Peer-to-peer engagement offers a positive feedback loop of mentorship/leadership, community
building, and critical consciousness raising
e Systemic-change: Partnerships with entities within the juvenile justice ecosystem
o ACOE, AC Libraries, Public Defenders’ Office, CBOs
e Intersecting interests: data collection
0 Youth-based participatory action research
® Program Design: supporting system-impacted youth
O Not just about projects, but also youth development
e Autonomy of Youth Councils: Necessary for accountability
o YAC s the bridge between youth in community and youth in facilities through the YLC.
e Infrastructure: Creating structural change with youth voice
O Build in formalized mechanisms that incorporate youth into decision-making spaces
e Transitions: They significantly impact youth.
O Recognize the impact that transitions have on youth and create formal transition plans that mitigate
the negative effects of contract transfer.
e Partnerships: Examples of positive collaborations

O Lucia Moritz, Facilities Leadership, Transition Center (Shereen + Antonio), Musheer Abdul-Jabbaar,
RCN

21

New Chapter of YAC:

e Continued Projects & Collaborations
O YLC (Youth Leadership Council)
o Entrance/ Exit Surveys
o Podcast/Zine
® Youth Recruitment
O Leadership trainings
o Facilitation & research trainings
® Developing a more formalized youth
feedback system 2 ©®
o Youth interviews ®
o Focus groups beyond emancipation

22
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Thank you to our community

partners and stakeholders!!
JIDPC
ACPD
ACOE
AC Libraries
Public Defenders Office
Resource Connection Network
FOK Alliance
Novalia Collective
Rashaan “New York” Thomas with
Empowerment Avenue
Anthony Walker with Finance Friday
Cindy Li from Uproot Teas
u e UC-Berkeley Ethnic Studies
nu BStlonsp Changemaker Project
Beyond Emancipation
||
e Underground Scholars
And many more!
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