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Alameda County 
Youth Advisory Council (YAC):

Making Space for Youth Voice

Final Presentation to JJDPC
September 10, 2025

Juvenile Justice Center

Presenters:
● Gracy Mora Gracy (she/her)

○ 2nd year YAC Member
● Ayshah Brown (she/her)

○ 4th year YAC Member
● Kevin Barron (he/him)

○ 2nd year YAC Member
● Kimberly Esquivel (she/her)

○ Former Youth Voice Coach + STAY FLY Lead Case 
Manager

● Marguerite L. De Loney (she/her)
○ Former YAC Manager + Current STAY FLY Manager
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4. Recommendations
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YAC Mission and Vision
Mission: 

● To end youth incarceration and prevent recidivism* by leaning 

into the power and expertise of youth who are system impacted 

and as advocates who will center youths’ needs, prioritize the 

voices of those incarcerated and collaborate with the community 

to co-create systems change.

Vision:

● The Youth Advisory Council envisions a community in which 

youth who are system impacted have access to housing, food 

security, mental health services, and job placements that 

provide a livable wage and a pathway to education in order to 

support their personal growth and healing process. 

**The above text is youth-informed original version. The 
text to the right is the youth-written second version. 

Allow yourself to feel the difference.** 
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Land Acknowledgement
The YAC’s mission is to end youth incarceration, dismantle systemic harm, and center 

the voices of those most silenced. In alignment with this mission, we pause to 

acknowledge that approximately sixty incarcerated youth stand above us as we stand on 

the stolen land of the Ohlone people. We recognize that we stand in a space of the 

carceral system, a space which is rooted in the dispossession of Indigenous people, 

slavery, and the exploitation of Black and Brown bodies.  As system-impacted youth, we 

are committing to building on the knowledge of our ancestors and from our experiences 

to heal our communities and create alternative futures in the pursuit of transformational 

justice. This recognition and commitment is what informs the spirit of the YAC. 

History of YAC:
➔ In 2020, after years of community organizing and advocacy, Governor Gavin Newsom signed SB823 

into law, officially closing the JDD in California. 

➔ In response to SB823, the JJDPC mandated the creation of a YAC to incorporate youth voice into 

decision-making processes that impacted system-involved youth and their communities. 

Timeline:
➔ 2020-2021: FLY awarded the first contract to establish and facilitate the YAC

➔ 2021-2022: Focus groups to design the structure of the YAC

➔ 2022-2023: 1st year of the YAC

➔ 2023-2024: 2nd year of the YAC

➔ 2024-2025: 3rd year of the YAC

➔ 2025-2026: 4th year of the YAC, new contract facilitated by Beyond Emancipation
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**YAC had autonomy in choosing which projects they wanted to participate in and to what extent.**

YAC Projects
● 2024-2025 Projects:

○ Voter Workshop Series

○ School-to-Prison Pipeline Workshop

○ DPN Rebranding (Now RCN)

○ Best Credible Messenger Contest

○ Entrance and Exit Survey

○ Youth Leadership Council 

Workshops

○ Zine and Podcast 

Entrance and Exit Survey
Purpose: 

● To identify the needs and experiences of youth moving through probation, identify systemic patterns in 
those experiences, and assist ACPD in determining what needs can be addressed versus gaps in support

What we did: 
● Collaborated with ACPD in designing youth-focused questions around access to basic needs such as safety, 

housing, food, health, etc. 
● Administered pilot survey to youth at ACPD Summer Summit in July 2024.
● Edited survey questions based on learnings from 1st pilot + created plan to administer 2nd pilot using 

structured qualitative interview methods.
Challenges:

● Miscommunication within ACPD staff around project goals.
● Infrastructure needed to implement the survey.  
● Misalignment between YAC’s and ACPD’s goals for the survey.  

Project Status: 
● Delivered survey to ACPD, edited by ACPD research team, YAC gave comments, ACPD research team recently 

updated another version, to be reviewed again
Recommendations: 

● More clarity within and from ACPD as to what they are hoping to get out of projects and what their capacity 
is to support in the development and execution of projects. 
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Entrance and Exit Survey

Youth Leadership Council Workshops
Purpose: 

● To empower YLC members to connect with peers (both inside and outside juvenile hall) and cultivate 
leadership and advocacy skills to positively change the experience of incarcerated youth. 

Who is the YLC?: 
● The Youth Leadership Council was established about a year ago and has been facilitated by 

Superintendents Ebrahimi and Bañuelos and JIO II Richard Valle.
● The council was originally comprised of three youth from Firm Roots Academy. When we began the 

workshop, the council was expanded to include two representatives from Firm Roots and one 
representative each from Units 6, 5, and 2 (selected by Probation for their leadership potential)

● The goal of the YLC is to provide opportunities for youth in the Hall (particularly those in custody for an 
extended period of time) to advocate for their needs, uplift youth voices, and present recommendations to 
ACPD.

What we did:
● In December or 2024, Deputy Chief Shauna Conners asked the YAC to lead a workshop series providing 

leadership and communication training for the YLC.  
● In February, we submitted a proposal to Facilities leadership and collaborated with them to plan logistics
● Designed youth-led curriculum for 6-week workshop series culminating in a presentation of the YLC to 

ACPD Leadership (May-April)
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Youth Leadership Council Workshops

Youth Leadership Council Workshops
Uplifting the Work of the YLC: 

● YLC Structure
○ Council members identified the values, mission, and vision they want to guide their 

work.
○ Decided on member selection process and cadence of meetings. 

● Partnerships
○ Monthly meetings w/ ACPD leadership
○ Bi-monthly meetings w/ JJDPC
○ Continued support from YAC/other CBOs

● Issue Focus Areas
○ More effective programming, improvement to visitation policies, continued 

educational opportunities, youth feedback on living spaces, increased staff training on 
how to engage with youth.

● YLC Recommendations to ACPD
○ Addressed challenges with and advocated for changes to programming 
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Youth Leadership Council Workshops

Youth Leadership Council Workshops
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Youth Leadership Council Workshops

Youth Leadership Council Workshops
Project Status: 

● Workshop complete. Hoping to develop a follow-up workshop this YAC term.
Challenges:

● Staff shortages and scheduling difficulties.
● Short time frame to fully engage youth in community building and skill development 

necessary for productive council work.  
● Ineffective communication between YAC and ACPD staff.   

Recommendations: 
● Create more spaces for youth to collaborate across units.
● Establish formalized, regularly scheduled meetings between YLC and ACPD.
● Participation of YLC in JJDPC meetings. 
● YLC is facilitated by a CBO to ensure accountability and autonomy of the council.
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YAC Zine and Podcast

YAC Zine and Podcast
Purpose: 

● To uplift Youth Voice by providing a creative, uncensored outlet for youth to share their experiences, 
interests, and knowledge with each other, in addition to supporting our communities through resource 
sharing. 

Themes: 
● Storytelling (community building), tips to care for physical and mental well-being (healing), networking 

with other organizations/activists (solidarity), resource sharing (community care), knowledge sharing 
(political education + liberation)

Podcast Episodes:
● Episode 1: Introducing the YAC
● Episode 2: Healing from Childhood Trauma
● Episode 3: Resources for Foster Youth
● Episode 4: Navigating Re-Entry
● Episode 5: Navigating the Non-Profit Industrial Complex
● Episode 6: Building Emotional Awareness
● Episode 7: Issues of Identity

Project Status: 
● All episodes have been recorded. They remain to be edited, hopefully in partnership with another CBO. 
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Reflections: YAC Members
● Stakeholder Relations

○ Communication + Accountability:
■ The work of the YAC, particularly around collaborative projects with ACPD, would benefit from more 

effective channels of communication. Ineffective communication resulted in project delays, 
misunderstandings, and lack of follow-through.

○ Recommendation: 
■ Hold more frequent meetings between YAC and ACPD to provide project updates and actionable 

timelines. Debrief sessions will allow for accountability and a sense of partnership by holding space 
for ongoing discussions for collaborative work.  

● The Commitment of Youth
○ YLC + YAC: Youth show up because advocacy work matters to us. 
○ Vision: The unique council structure of the YAC and the YLC sets a precedent and offers a model of how 

to incorporate youth voice into institutional decision-making spaces, but we need support and follow-
through from adult allies. 

● Connections Matter
○ Community Partnerships + Peer Relations: The connections that we made each other and community is 

what makes the YAC special. These connections put TAY in a postitive position for personal growth and 
development. 

○ Recommendation: More opportunities to build connections with other youth and community partners. 

Reflections: Youth Voice Coach
Practice:

● Youth Voice Coach led monthly check-ins with each council member to support them in developing 
their leadership and advocacy goals

Patterns Observed:
● Resource Needs: Wellness, food, job/income, & housing
● Skill Development Needs: career/education planning, relationship building, identity/self-realization, 

growth mindset/life purpose, intentionality/accountability, asking for help
Youth Growth Observed:

● Raising of critical consciousness
● Increased sense of belonging

Challenges:
● Coaching vs case management
● Time & resources

Recommendations:
● Additional staff (two coaches)
● Youth roles & mentoring
● More supportive transitions
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Reflections: Program Manager
● Train-the-trainer model: Youth-led curriculum

○ Peer-to-peer engagement offers a positive feedback loop of mentorship/leadership, community 
building, and critical consciousness raising

● Systemic-change: Partnerships with entities within the juvenile justice ecosystem
○ ACOE, AC Libraries, Public Defenders’ Office, CBOs 

● Intersecting interests: data collection
○ Youth-based participatory action research

● Program Design: supporting system-impacted youth
○ Not just about projects, but also youth development

● Autonomy of Youth Councils: Necessary for accountability 
○ YAC is the bridge between youth in community and youth in facilities through the YLC.

● Infrastructure: Creating structural change with youth voice
○ Build in formalized mechanisms that incorporate youth into decision-making spaces

● Transitions: They significantly impact youth.
○ Recognize the impact that transitions have on youth and create formal transition plans that mitigate 

the negative effects of contract transfer.
● Partnerships: Examples of positive collaborations

○ Lucia Moritz, Facilities Leadership, Transition Center (Shereen + Antonio), Musheer Abdul-Jabbaar, 
RCN

New Chapter of YAC:
● Continued Projects & Collaborations

○ YLC (Youth Leadership Council) 
○ Entrance/ Exit Surveys 
○ Podcast/Zine 

● Youth Recruitment 
○ Leadership trainings 
○ Facilitation & research trainings 

● Developing a more formalized youth 
feedback system
○ Youth interviews 
○ Focus groups 
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Questions?

Thank you to our community 
partners and stakeholders!!

● JJDPC
● ACPD
● ACOE
● AC Libraries
● Public Defenders Office
● Resource Connection Network
● FOK Alliance
● Novalia Collective
● Rashaan “New York” Thomas with 

Empowerment Avenue
● Anthony Walker with Finance Friday
● Cindy Li from Uproot Teas
● UC-Berkeley Ethnic Studies 

Changemaker Project
● Beyond Emancipation
● Underground Scholars
● And many more!
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