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Mission

Mission
Reduce Crime and Recidivism

How: Our mission is to empower, employ, and instill hope in individuals who 
have faced social and economic challenges, particularly those with criminal
records. We are committed to fostering a supportive environment where these 
individuals can gain the skills, resources, and opportunities needed to 
transform their lives.
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Programs Services Offered
• Fresh Start Academy is offered to male clients only.

• New Beginnings House is offered to male clients
with a 290 status only.

• Provide clients with life coaching by our staff.

• Referrals to obtain educational, vocational, 
employment, and other wraparound services 
sponsored by ACPD and partnering agencies. 

• Provide clients with weekly food vouchers 
$105.00 per week. 

• Provide assistance with obtaining medical and dental 
coverage. 

• Provide assistance with family reunification. 

• Support clients with case management support. 

• Assist clients with obtaining permanent housing with a
plan in place 90-days prior to leaving the program .
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Program Accomplishments
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24 Hour Access – Computer Workstation

24 Hour Access - GYM

• Have maintained 100% occupancy with waiting list for both Fresh Start & 
New Beginnings, 2 clients on waiting list as of August 2024

• Working on implementing Sales Force SMART Goals and Monthly Reporting 
System centered around Self Sufficiency, Employment and Housing Goals to 
be up and running by September 2024

• Implemented Salesforce internal communications system called Chatter.

• Implemented new electronic filing system using Salesforce technology

• Installed gym and computer workstation for clients

• The stats: (December 1, 2023 – July 31, 2024)
 7 clients termed out at GWC.  Of these 7 clients, 6 found Permanent Housing and as 

marked “Successfully Completed.  
 The client who failed to secure  permanent housing told staff since May of 2024 that 

he was moving with family.  The day he was supposed to move out, his family did not 
allow him to move in but the client had over $21,000 in his possession 2 weeks prior 
to leaving the program.  Staff also helped this client to open a checking account and 
he secured a permanent job a Cal Trans that he started two weeks after leaving the 
program.”

 Assisted 4 clients with obtaining Employment, 
 Assisted 6 clients with obtaining Mental Health Support, 
 Assisted 11 clients with enrolling in Substance Abuse program, 
 Assisted 4 clients with enrolling in Domestic Violence classes.  
 Assisted 8 clients with achieving Self Sufficiency goals.
 Provided $105 weekly food and housing support to 25 clients



ROGRAM RULES AND EXPECTATIONS

Length of Stay
e provided housing for a period of 12 months, with possibil ity of a 6- month extension (case by case).

ogram Rules & Expectations:
 programs are a drug-free and harassment-free environment.

ew: Residents must be on-site by the following times: 
 Sunday - Thursday 
 Friday - Saturday 

10 pm 
11 pm 

nts must be programming and working towards finding employment, education, permanent 
sing, etc. during their stay at New Beginnings. 

dents are not allowed in any other bedroom or apartment but their own. Residents are also 
allowed to bring visitors into the home.
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Referral and Intake Process
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Referrals received from DPO.

Our staff contacts the client 
within 24-48 hours of the referral

receival for phone prescreening.

Step 2

I f a good f i t , c l i e nt i s then
sc hedu led fo r an in -per son
in terv iew and to ur .

Step 1 Step 3

If our staff and client agrees, client will 
either be put onto our waitlist or
accepted into our program.

Step 4

Client is documented into 
Enterprise whether he is
accepted into our program or 
not.

Step 5
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build reentry 
remove bias 

nd stigmas 
sociated with 
dividuals on 
Probation
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Anonymous 
Client Survey 

Results





























Sales Force 
Monthly 

Reporting
To be reported by the 5th of each month beginning 

September 2024.



















THANK YOU

Contact Us:
Mobile: 510–944-6868
Email: georgeamatthews@gmail.com

Bishop George Matthews, MBA., M. Div.
Executive Director
Fresh Start & New Beginnings Housing
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