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Item

Description/Summary

AB 109 Allocation

Update

Active RFPs

Probation Housing Vendor Pool

The Housing Vendor Pool will help establish immediate assistance to participants who are
homeless or at risk of homelessness. Services available include: housing case management,
emergency shelter, transitional housing, assistance securing long-term housing and short-term
rental assistance, if needed. Flexibility allows responsiveness to the needs of participants.

Pool of $25,000,000

Round 7: Negotiating with one vendor.

RFPs in Development

Family Reunification (Rebid)

Kinship Reentry Workforce

Family Reunification: Therapy Services

Women/Mother’s Services

Father Services

The allocation for the Family Reunification RFP is being combined with the following
allocations: Kinship Reentry Workforce (5250,000), Family Reunification: Therapy Services
(5400,000 of the allocation), Women/Mother's Services (5250,000 of the allocation), and
Fathers Services (5250,000).

This Family Reunification program is intended to support Participants and their families as they
transverse through and beyond their reentry journey by intentionally and simultaneously
working to reunify Families, strengthen Family ties, heal Familial/generational wounds,
increase positive childhood experiences, build resilience, increase healthy self-esteem, expand
positive social networks, reduce external stresses and start Families on the path of building
generational wealth. In many cases, reentering individuals require more personal support
from their families and peers to connect and remain connected to stabilization services. The
Probation Department recognizes that there are significant challenges for families and peers
who provide support to our clients including enduring hardships themselves while lending this
support. Helping the reentry population be successful requires training and financial support
be provided to family members and peers who support them. To enhance the well-being of
the entire family, this Program must expand across multiple service areas. To ensure expertise
in each area, this Family Reunification (FR) Program has been broken up into six program areas:

1. Primary Family Reunification Provider & Referral Point ($2,200,000)
2. Housing Stipend ($1,800,000)

3. Family Counseling & Therapy Services ($700,000)

4. Childcare, Navigation & Coordination ($1,000,000)

5. Child Custody System Navigation Ally ($150,000)

6. Elder Care Specialist (5100,000)

$4,800,000

$250,000

$400,000

$250,000

$250,000

The RFP is being developed.

AB 109 Evaluation Services (RFP)

Evaluation Services of the AB 109 funded government partners and programs.

TBD

The RFP is being developed.

Education (New RFP)

Career Technical Education (New RFP)

The allocations for the Education and Career Technical Education RFPs are being combined to
create a new RFP, Education and Career Technical Training Support (ECTTS) Program. The
ECTTS program will offer extensive assistance to AB 109 eligible individuals by investing in
their futures. This assistance encompasses a range of services such as financial support,
program navigation assistance, barrier removal, mentorship, guidance, and establishing
connections with workplaces with the goal of enhancing the likelihood of clients securing
meaningful life goals in the education and employment spaces.

$2,000,000

$2,000,000

The RFP is being developed.
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SOW in Development

Coordinated Reentry Services Program (CRSP)

(formerly Pre-Release Planning and Case
Management)

The goal of the CRSP is to ensure all Clients have an opportunity to create a thorough and
holistic reentry plan focused on their long-term success, and they are personally connected to
coordinated services that meet their individual goals and needs laid out in their Plan. As a
single-entry point for all Clients, CRSP is also intended to increase Client’s awareness of
services relevant to their needs and increase service coordination and utilization amongst
Clients. Additionally, CRSP will enhance Alameda County Probation Department’s data
collection efforts and understanding of Client needs.

$1,000,000

SOW is being developed.

Family Reunification: Legal Services The allocations for Family Reunification: Legal Services and Clinics for Reentry Legal Barrier $600,000 SOW is being developed
Clinics for Reentry Legal Barrier Removal Removal are being combined to create a new RFP. $250,000
Funding for smaller organizations owned and operated by formerly incarcerated to ensure
Leadership & Entrepreneurship that when additional funding is released, the RFP targets the formerly incarcerated who own $1,000,000{SOW is being developed.
and/or operate businesses.
The FUBU program provides peer support and navigation to reconnect disengaged clients,
enhance clients’ intrinsic motivation and promote clients’ successful reentry. Contractors
assist with case management and connect clients to services such as employment, education, . .
Peer Mentoring (formerly For Us By Us) . & ) . . p y ) $1,300,000{SOW is being developed.
and substance use interventions. The program links clients to Peer Coaching and Mentoring,
Leadership Development opportunities, Family Reunification, Life Skills Training and Cognitive
Behavioral Therapy.
Residential Program that will have wrap-around services on site and help transition individuals
Adult Residential Multi-Service Center . g N P i P $2,000,000 SOW is being developed.
from incarceration, to stability to community.
This line item is intended to acknowledge, provide support and build the capacity of those . R
Faith-Based/Local Community Partnerships o g ) P PP L pacity . $1,000,000{SOW is being developed.
smaller organizations that are already doing the work, not for organizations to start a service.
$1,000,000 ($250,000

Women/Mother’s Services

Utilizing an evidence-based model for women's services. Program in development.

allocated to Family
Reunification)

SOW is being developed.

Transition Aged Youth Services/Support

A CBO to serve as a subject-matter expert on TAY (18-25) services between the adult and
juvenile service system.

$1,000,000

SOW is being developed.

LGBTQ Services and Resources

Develop programming and a list of resources for the LGBTQ+ community.

$100,000

SOW is being developed.

Restorative Justice Circles for Adults

The vision of restorative practices is to create a world where all people are cared about,
valued, seen, and heard. Restorative practices are evidence-based processes that represent a
lasting cultural shift, offering an approach to building safe and effective environments through
positive relationships, connection, and accountability. Restorative Justice is about the
interconnectivity of all of us —all CBO’s and partners must work in collaboration — only then
can we create the fundamental changes in people, in our relationships and in our communities.

$1,000,000

SOW is being developed.

Evidenced-Based Practices Capacity Building
Workshops

Capacity building for smaller organizations (similar to the CCF) who are working with the
reentry population but have never received County funding or very little, under $100,000.

$500,000

SOW is being developed.

Housing

New Housing RFP to assit participants who are homeless or at risk of homelessness.

TBD

SOW is being developed.

Domestice Violence Treatment Program

$1,000,000

SOW is being developed.
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Sex Offender Treatment Management Program

$550,000

SOW is being developed.

Current Contracts - Forecast for Funding Requests

Safe Landing and Transportation @ SRJ

Roots Community Health Center

$1,582,739

Expires 12/31/2024.

Family Reunification

Two Vendors: Asian Prison Support Committee and Centerforce

$5,214,401

Amend #5 Approved/Extended until
1/31/2025.

Education

Open Gate

$150,000

Expires 3/31/2025.

The Center of Reentry Excellence (CORE) &
Client Resource Forum Coordinator

Rubicon Programs

$4,000,000

Expires 4/30/2025. First Amentment/BL still
under review w/GSA.

Reentry Court Services - PRCS

CA Superior Court

$898,288

Expires 6/30/2025.

2-1-1 Reentry Resources and Services

Eden I&R

$132,405

Expires 6/30/2025.

Housing Vendor Pool

Bay Area Community Services, Building Opportunities for Self-Sufficiency, Kingdom Builders,
Lao Family Community Development, Seventh Step Foundation, and Genesis Worship Center
Family Church

$38,000,000

Expires 6/30/2025.

Sex Offender Management Treatment Program

Three Vendors: The Counseling and Psychotherapy Center, HOPE Program and Shaping Success

$2,200,000

Expires 7/31/2025.

Cognitive Behavior Intervention Services,
Incentives, and Innovation Program

Five Keys Schools and Programs

$1,000,000

Expires 3/31/2025. Contract is being
extended until 3/31/2026.

Transportation from Prison

Bonafide

$500,000

Expires 3/31/2026.

Early Intervention Court Program

Leaders in Community Alternatives

$740,000

Expires 12/31/2024. Contract is being
extended until 6/30/2026.

Employment

Five Keys Schools and Programs

$6,000,000

Expires 6/30/2026.




