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● See presentation from Robert Walton, ACPD

Data Request Update



Presentation from Office of Education

● See presentation from Monica Vaughan, ACOE



Secure Track Language

● See presentation from Chief Still



Part 5 of Phase A Draft Plan

● Facility Plan
○ Plans to use existing JJC facility

● ACPD has requested additional funds for facility 
renovations/enhancements to make SB823 unit more therapeutic 

● Section also outlines incentive, therapeutic adjustments, & 
sanctions plan to encourage positive behavior

● Outlines appeals & grievances process for youth



Part 6 of Phase A Draft Plan

● Retaining target population in the Juvenile Justice System
○ As opposed to waiver/transfer to adult system

● ACPD plans to continue existing tools & policies to minimize 
transfer
○ Staff responsible for transfer hearing reports receive additional training
○ All cases with potential removal from community (including transfer 

cases) reviewed by SOS committee
■ Committee shows success in reducing out of home placements & RED in OOH 

placements



Part 7 of Phase A Draft Plan

● Regional Efforts
○ ACPD intends to develop MOUs w/ a regional county to support needs 

of:
■ Girls
■ High level sex offender treatment
■ Intensive mental health treatment



Part 8 of Phase A Draft Plan

● Data
○ ACPD has robust data collection system
○ Also has internal Research & Evaluation Unit
○ Committed to collecting & analyzing both quantitative & qualitative 

data
○ Outcome measures, including youth participation & satisfaction
○ Committed to RED analyses to ensure equity in treatment & 

programming



Thank You! 

Any Questions? 
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