AGENDA ITEM REQUEST

Community Corrections Partnership Executive Committee (CCPEC)

Note: This agenda item request is due at least eight (8) weeks prior to CCPEC meeting.
Email requests to ProbationCommunityPrograms@acgov.org.

TO: Community Corrections Partnership Executive Committee (CCPEC)
c/o Alameda County Probation Department
Brian K. Ford, Chief Probation Officer
1111 Jackson Street, P.O. Box 2059
Oakland, CA 94604-2059

FROM: Name: Daniel Scott
Title: Program Manager
Agency/Organization/Department: ACH H&H
Address: 1900 Embarcadero, Suite 210, Oakland, CA 94606
Phone #: 510-670-6366 Alternate Phone #:
Email: Daniel.Scott@acgov.org

This agenda item is being submitted for consideration by the Community Corrections Partnership Executive
Committee (CCPEC) at their meeting on December 8, 2026.

Title: Realignment Housing Program (RHP) — Move Contract Oversight from GSA to H&H

Subject/Description: RHP serves individuals who are on supervised probation, unhoused and/or at risk of
homelessness. The program provides urgent shelter, financial assistance and supportive services, including
creating service plans, short-term rental assistance for up to 24 months, housing navigation, case management,
security deposits and utility payments, moving costs, interim shelter assistance, transportation assistance, and
home furnishings. H&H currently has GSA contracts with three agencies that provide RHP services and would
like to execute new RHP contracts under the auspices of H&H to attain greater flexibility in budgeting, which will
ensure smooth provision of program services.

Background Information: 1.H&H is seeking approval to terminate the existing GSA contract and establish a new
contract with H&H. 2. A new contract is necessary because GSA cannot transfer contract authority to H&H. 3.
The new H&H contract will provide greater flexibility to adjust staffing costs, which are currently fixed under the
GSA contract. 4. H&H is also requesting approval to transfer any remaining funds from the current contract into
the new H&H contract.

Fiscal Impact*, if any: None

Recommended action to be taken: Approve the change in contract oversight from GSA to H&H so that services can
continue with more flexibility in budget and contract requirements

*When requesting funding, please answer the questions in either Section 1 or 2 below. If requesting funding for a
new program idea, answer the questions in Section 1. If requesting funding for a program with an existing AB
109-funded contract, answer the questions in section 2.

CCPEC Policies & Procedures 1 Revised June 2025



Signature:

Print Name and Title:
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Section 2: Request to Renew or Extend an Existing Contract

A. Provider Information
1. Contractor Name: Alameda County Health Housing & Homelessness Services
2. Program Name: Realighment Housing Program (RHP)
3. City and Board of Supervisors District: All of Alameda County
B. Information About the Program
1. Please provide a summary of the program.

RHP serves individuals who are on supervised probation, unhoused and at risk of homelessness.
The program provides urgent shelter, financial assistance and supportive services, including
creating service plans, short-term rental assistance for up to 24 months, housing navigation,
case management, security deposits and utility payments, moving costs, interim shelter
assistance, transportation assistance, and home furnishings.

2. What part of the AB 109 population was served under the contract? (For example: unhoused
individuals, clients disengaged from Probation Services, etc.)
Individuals who are on supervised probation, unhoused and/or at risk of homelessness.

3. What client needs were addressed? (For example: housing, employment, substance abuse
etc.)

e Housing—Rapid Rehousing (RRH), which is short-term housing support to quickly re-house
program participants who are experiencing homelessness. RRH provides participants with
housing-related support which includes housing identification, deposit, move-in and rental
assistance, case management services and identification of additional resources to meet
family needs. RHP also provides one-time financial assistance for clients needing help with
obtaining furniture and household supplies.

e Housing — Emergency Shelter (ES) along with wrap-around supportive services that will
reduce barriers to employment and increase employment opportunities.

e Housing — Homelessness Prevention, which includes one-time financial assistance to prevent
clients from losing their housing. RHP may cover past due rent or utilities or rent in
emergency situations.

4. Please provide a list of the objectives for this program/activity.
e Provide rapid rehousing and emergency shelter to individuals who are on supervised
probation and are unhoused or at risk of homelessness.
e Assist participants to find housing as quickly as possible, while also assisting them in linking
to other services needed for successful re-entry and long-term housing stability.

5. Did your organization invest any resources specific to this contract to make the

program/activity successful? (For example: staffing, development of workshops etc.)

e H&H convenes regular monthly provider meetings that address reporting requirements,
coordination with ACPD staff, and other issues as they arise.

e RHP service contractors provide ongoing staff training in a range of areas, including DEI,
Critical Intervention, Motivational interviewing, strategies for efficient case management,
client engagement, CPR, Housing and Quality Inspections, landlord engagement strategies,
unit acquisition, tenancy rights and fair housing law.

6. Did you do any outreach to the target population, outside of referrals by Probation? If so,
what were the results of your outreach?
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No. DPOs refer individuals to the RHP service providers. All referrals come from the DPOs.

Background Research

1.

Is the program/activity evidence-based or a promising new idea?
RHP uses evidence-based models including those developed in conjunction with the National
Alliance to End Homelessness Rapid Re-housing standards.

If the program/activity is an evidence-based program, what does the research say about it?
According to the National Alliance to End Homelessness, research demonstrates that those who
receive rapid re-housing assistance are homeless for shorter periods of time than those assisted
with shelter or transitional housing. Rapid re-housing is also less expensive than other homeless
interventions, such as shelter or transitional housing.

If there is existing research, was the research done on a population similar to the population
served?

A few small studies (i.e., less than 50 subjects) of rapid rehousing’s effectiveness with the
reentry population have been conducted recently. They support the findings of earlier studies
about rapid rehousing services for the general population of unhoused individuals.

How do milestones/contract deliverables compare to the outcomes of similar work in other
jurisdictions?
Unknown — data is not readily available.

Is Probation funding any similar activities?
Yes, emergency shelters, transitional housing vendor pool, and Family Reunification contractors
provide housing stipends for participants living with family.

If Probation is funding similar activities, what is unique about this program/activity, why is it

necessary?

e RHP serves individuals for whom Probation’s other Transitional Housing Programs are not
appropriate, including those with spouses and children, pets, physical health needs, and sex
offenders.

e RHP rental assistance is tenant-based, with participants living in their own housing and not a
Transitional Housing Program facility.

e RHP goes beyond the help with basic needs that Probation’s other Transitional Housing
Programs provide. The program offers flexible creative services to clients who don’t need
ongoing rental assistance, including move in assistance such as payment of first month rent,
security deposit, packing supplies, and purchase of furniture, cleaning supplies, kitchen ware
etc. RHP also provides housing preservation services such as paying past due/back rent or
utilities due to sudden changes in participant circumstances.

Lived experience can often provide a layer of knowledge often not captured by traditional
research methods. Please provide any anecdotal knowledge based upon lived experiences
that contributes to or strengthens your proposed program/activity.

In 2022, Abode Services launched the Lived Experience Advisory Board (LEAB), comprised of
twelve individuals who are currently unhoused or have experienced homelessness. LEAB
volunteers share their insights with Abode to ensure the voices of those who are served are
reflected in all aspects of the work. Each LEAB volunteer receives a small monthly stipend, a
tablet to use for web-conferences/calls, and support to attend monthly, in-person meetings.
Lastly, all LEAB members receive regular orientation and training sessions to ensure they have
the tools to be successful. Over the past year, LEAB reviewed and provided thoughtful feedback
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on eighteen separate policies, trainings, and projects, while also generating ideas on a range of
topics, including: property design; housing processes; training sessions for participants; and
conceptualizing a participant info web-portal.

Both EOCP and Restorative Pathways (RP) have RHP staff with lived experience. Their
experience brings an extra level of compassion to the services they provide and helps build trust
and rapport with participants which enriches the participants’ experience with the program.

D. Program Data

1.

How many people was your organization able to serve under the contract?
Between 10/1/25 and 6/30/26, the program served 230 participants.

How many people was your organization expected to serve under the contract?
During FY25-26 (July 2025 - June 2026), H&H was expected to serve between 270 and 450
participants.

What factors impact the number of people you are able to serve?
The flow of referrals from DPOs, the budget, the level of service provider staffing.

How has your capacity changed over time?

From 2011 through 2015, RHP mainly provided Rapid Rehousing and Homelessness Prevention
services. In 2015, the program added a provider that offered only Emergency Shelter services. In
FY25-26, H&H used an RFP process to select three RHP service providers for FY25-26. Two of the
three that were selected through this process had provided RHP services since 2011. The
provider that had supplied RHP Emergency Shelter services was not selected through this
process, and a new provider was added. The new provider has the capacity to offer Emergency
Shelter services, and all three RHP contractors are now responsible for providing Rapid
Rehousing, Homelessness Prevention, and Emergency Shelter services.

How many people were referred to the program/activity by Probation?
Between 10/1/25 and 6/30/26, 328 people were referred by probation.

How do you define successful completion for this program/activity?

A client has successfully completed if they are housed with no timeframe/end date and/or
housing preservation has been secured. Between 10/1/25 and 6/30/26, 135 participants exited
the program. Of these, 88 (65%) exited to a permanent housing situation.

Please provide program milestones and other contract deliverable data.

a. We successfully onboarded a new service provider who rapidly began serving participants
and by the end of the fiscal year had served 22 participants. Of those, 10 successfully
completed the program.

b. At ACPD’s request, the new service provider established a new urgent shelter facility that
gives priority to RHP participants and their families.

Describe how successfully your organization achieved your contract milestones and the other
contract deliverables.

Our new service provider brought their capable organization and staff to RHP implementation
and enthusiastically jumped in to providing services by their second month. They were also
willing to be flexible in responding to the needs of both RHP and ACPD by creating a new
emergency shelter.
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All RHP contractors are experienced in providing housing services in Alameda County and in
serving the realignment population. Thus, regardless of the reason for a participant’s exit, two-
thirds were housed at exit, even in the County’s difficult housing market.

H&H supports all the contractors with monthly meetings and by responding promptly to
guestions and issues as they arise. Our ongoing strong partnership with ACPD staff also
contributes to this program success. H&H and ACPD meet at least monthly assess program
progress and to refine program delivery.

10. Is there a waitlist for this program/activity? No

11. If known, how many clients were reincarcerated while in your program?
Enterprise data indicates that 7 RHP participants were reincarcerated during the period 7/1/25 -
6/30/26.

12. What are some mechanisms your program used to mitigate and address recidivism?
A key component to reducing recidivism is stable housing. RHP is an evidence-based program
that is designed to provide short-term housing subsidies and resources for people who are
justice impacted; our primary goal is to help each referral obtain and maintain their
housing. When we receive referrals from ACPD the RHP intake coordinators conduct an intake
with them and begin developing an individualized housing plan in partnership with the referral.
The housing plan is the guiding document for providing client services and for tracking progress
towards their goal of achieving self-sufficiency and successfully graduating from the program.
The intake coordinator relies upon information received from the referral to identify their
specific barriers and actions that they will take to overcome these barriers to them maintaining
their housing. RHP provides case management services which includes assessment of a
participant’s mental health, substance use disorders, and behavioral patterns that have
contributed to their past housing instability. Our program reduces recidivism by providing
education and coaching that is tailored to each participant’s needs. Housing coordinators make
follow up visits with participants while they are enrolled in RHP and the housing coordinators
maintain ongoing communication with the DPO to ensure that information and concerns are
being shared and addressed by RHP and the ACDP.

E. Contract Information

1. Contract Term: Please note that the ACPD-H&H MOU has not been executed as of 7/31/26.

The remaining unspent portion of the 3,201,579.10 budget as of 12/31/26 will fund the new
provider contracts under H&H oversight.

Budget
Start Date End Date Allocation
Original 10/1/25 6/30/26 3,201,579.10*
Contract Term: ’ ’ .
1%t Amendment: 7/1/2026 6/30/27 3,201,579.10*

2" Amendment:

3" Amendment:

4" Amendment:

* An additional administrative fee of $320,157.90 is paid to H&H for a total budget of $3,521,737.
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2. Budget:

Percentage of Total Expenditures as

10/1/25-6/30/26 Budget Allocated
/1/25-6/30/ udget Allocate Total Budget of 6/30/26

Personnel: $928,620 26% $900,062
H&H Program Costs: $320,158 9% $320,158
Direct Participant
Support: $2'180'097 62% $1,361,069
Other: Click here to enter %0 0% %0
text.
Total: $3,521,737 100% $2,674,150
3. Direct Participant Support and Cost per Client
a. What percentage of the expenditures goes to the Contractor vs. the Participants?
Contractor = 29%; Participants = 62%
b. Total Expenditures vs. Successfully Completed:
(Total Expenditures / # of Successful Completions = Cost per Successfully Completed):
$100,000 / 10 clients = $10,000 per client
$2,674,150/88 = $30,388
c. Total Expenditures vs. Total Active Clients:
(Total Expenditures / # of Active Clients = Cost per Active Client):
$100,000 / 20 clients = 55,000 per client
$2,674,150/230 = $11,627
4, Does this contract have an extension available? Yes
5. Why should the contract be extended/renewed?

H&H currently has GSA contracts with three agencies that provide RHP services. These contracts
require that staff costs are fixed. H&H would like to execute new contracts under the auspices of
H&H as of January 2027 to attain greater flexibility in budgeting which will ensure smooth
provision of program services. Because GSA cannot transfer contract authority to H&H, this
request is to terminate the existing GSA contracts as of 12/31/26 and establish new contracts
with H&H. H&H is also requesting approval to transfer any remaining funds from the current
contracts into the new H&H contracts.

We are not asking for new funds but are asking that the FY26-27 budget be spent in two six-
month cycles. The first cycle take place between 7/1/26 and 12/31/26, with the service provider
contracts remaining under GSA oversight. During this period, H&H will finalize 1) selection of
service providers and 2) new contracts to be administered by H&H. The second cycle will take
place between 1/1/27 and 7/31/27, with the contracts under H&H oversight.
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H&H Vendor Selection Process

The H&H Vendor Pool is a list of prequalified contractors that program administration staff may
choose to provide specific services. Contractors are selected for the list via a Request for
Qualifications (RFQ) competitive bid process. Agencies respond to the RFQ by submitting a bid
proposal which describes their capabilities in providing specific service categories (i.e., housing
community supports, health and supportive services, interim and permanent housing
administration, and homelessness prevention services). Bids are reviewed by County staff
and/or consultants who have expertise or experience in the areas of health and housing-related
services for persons experiencing homelessness. These subject matter experts evaluate and
verify bidder responses and recommend vendors for inclusion in the Vendor Pool. H&H program
administrators access the pool of qualified vendors to award specific scopes of work. However,
inclusion in the Vendor Pool does not guarantee that any vendor will receive a contract with the
County, nor does it guarantee any minimum or maximum contract award amount or any
awarded scopes of work to qualified vendors.

To optimize the competitiveness of the process, the RHP program administrators will use

multiple steps to select contractors from the Vendor Pool.

a. lIdentify contractors from the Vendor Pool list with experience in providing interim and
permanent housing and homelessness prevention services.

b. Conduct online research about these contractors to determine whether they have
experience providing rapid rehousing, homelessness prevention, and urgent shelter services
to the realignment population.

c. Review Vendor Pool bids of five vendors who provide housing services to the realignment
population.

d. Ask the five vendors to submit a one-page summary of their expertise in using Enterprise,
providing flex funds to participants, and their average staff costs for hands-on service
positions.

e. Using the FY25 request for proposal process as a guide, develop selection criteria and score
the five vendors’ bid qualifications and one-page summary using the criteria.

f. Select the three contractors with the highest scores to provide RHP services.

F. Fiscal Impact

1. What is your proposed annual budget for this program/activity?
The budget for FY26-27 is $3,521,737. Of this amount, $3,201,579.10 is allocated to service
providers and $320,157.90 is for H&H administration costs.

2. What is the total proposed budget for the requested program/activity? Please include a
complete budget breakdown.
As described in question E.5 above, GSA administration of the current service provider contracts
is inflexible in that changes to the scope of work and budget adjustments are not possible. For
example, GSA allows indirect administration costs to be calculated at 10% of staff costs only,
which doesn’t cover the costs of finance staff making rental assistance and other participant
financial support payments.

An estimated six months will be needed to execute new contracts under H&H oversight. The
new H&H contracts will start 1/1/27 and will allow more flexibility in moving funds between
budget line items if needed. H&H will have the option of making any necessary changes to the
scope of work, with the approval of the Board of Supervisors.
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The total proposed budget is the same as the FY26-27 budget that the CCPEC approved on
3/16/26. We are requesting that the $3,521,737 be spent in two six-month cycles budgeted at
$1,760,868.50 each. The budget for the line items shown above in question E.2 would remain in
the same proportions stated above.

3. Have you exhausted all of your previous AB 109 funding? If not, how much unspent AB 109
funding do you have remaining?
This request is not for more funds, but instead is for permission to use unspent funds from the
GSA contracts, which will terminate 12/31/26, to cover continuing services under H&H contracts
for the period 1/1/27 — 6/30/27.

4, What is your total budget for the program/activity under the contract?
The budget for FY26-27 is $3,521,737. Of this amount, $3,201,579.10 is allocated to service
providers and $320,157.90 is for H&H administration costs.

a. If the proposed annual budget is higher than that of the previous year, please justify
the increase. N/A
b. If the proposed annual budget is lower than that of the previous year, please explain.
N/A
5. Staff Salaries
a. How much does your highest paid staff member allocated to this contract make?

$185,000 per year (5% of which is paid out of the RHP budget).

b. How much does your lowest paid staff member allocated to this contract make?
$42,240 per year

c. What is your average staff salary?
$86,219 per year

d. Do you offer living wages based on the MIT Living Wage Calculator (for a single person
$32.31 per hour)?  Yes
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