TO:

FROM:

AGENDA ITEM REQUEST

Community Corrections Partnership Executive Committee (CCPEC)

Note: This agenda item request is due at least eight (8) weeks prior to CCPEC meeting.
Email requests to ProbationCommunityPrograms@acgov.org.

Community Corrections Partnership Executive Committee (CCPEC)
c/o Alameda County Probation Department

Brian K. Ford, Chief Probation Officer

1111 Jackson Street, P.O. Box 2059

Oakland, CA 94604-2059

Name: Gina Temporal
Title: Contracts Administrative Manager

Agency/Organization/Department: Alameda County Probation Department
Address: 1111 Jackson Street, Oakland, CA 94607

Phone #: 510-208-1003 Alternate Phone #:
Email: gitemporal@acgov.org

This agenda item is being submitted for consideration by the Community Corrections Partnership Executive
Committee (CCPEC) at their meeting on March 16, 2026

Title: Fiscal Year 2026-27 Annual Allocation for AB 109 Funded Programs — Vendor Engagement, Workshops &
Stipends

Subject/Description: ACPD is requesting funding to support a variety of vendor engagement related activities.
Funding will be used to support vendor workshops, vendor engagement, contract kick-off meetings and stipends
for community-based organizations. Examples of funding use include but are not limited to, food, rental costs,
swag, and miscellaneous supplies to host events.

Contract Kick-Off Meetings: ACPD utilizes an active contract management style which includes hosting
4-hour kick off meetings with new contracted providers. Contract kick-off meetings are essential for
ensuring a smooth start to a new partnership, setting clear expectations, and aligning all parties
involved. The goal is to establish a mutual understanding of goals, timelines, roles, and responsibilities.
Funding would be used for light refreshments.

Coffee Chat Series: The Reentry Vendor Coffee Chat Series is a structured engagement forum designed
to strengthen collaboration, alignment, and capacity among Alameda County’s contracted reentry
service providers and justice system partners. The series creates a consistent space for information
sharing, relationship-building, and problem-solving to enhance service delivery for individuals impacted
by the justice system, including those served under AB 109. Through facilitated discussions and targeted
learning topics, the Coffee Chat Series supports a coordinated, equitable, and client-centered reentry
system. The goals are to increase system understanding, improve service coordination, strengthen
vendor capacity, enhance client outcomes, and create on-going feedback loops. Funding would be used
to purchase food, cover rental costs if necessary and offer stipends to community-based organizations.
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3. Engagement Activities: ACPD would also like to host engagement events between contracted providers
and the Deputy Probation Officers to increase program visibility and build relationships. ACPD would like
to host an annual vendor outreach expo to engage with our contracted providers, foster collaboration
with our Deputy Probation Officers, and discover new learning opportunities. The expo format can
create a dynamic environment for vendors to interact directly with our team, ask questions, showcase
their offerings, and gain valuable insights into your ACPD’s needs. Funding would be used to purchase
food, cover rental costs if necessary and offer stipends to community-based organizations.

4. Reentry Vendor Forum: The Reentry Vendor Forum is being planned to support and strengthen our
network of service providers by fostering collaboration, building organizational capacity, and offering
educational workshops that equip providers with tools, knowledge, and best practices to better serve
individuals reentering the community. Funding is being requested to support the Reentry Vendor
Forum, specifically to offset expenses that will intentionally spotlight and invest in local small businesses
that serve and employ individuals that are justice involved. Many of these vendors do not traditionally
contract with probation but play a critical role in supporting the reentry population. This could include
items such as food, materials, and other event services. This approach not only strengthens provider
capacity and partnerships through the forum itself, but also directly reinvests resources into community-
based vendors that contribute to successful reintegration outcomes.

5. Stipends: Stipends will used to incentivize participation, compensate for time, or increase attendance.
Stipends are for community-based organizations only.

Background Information: In 2014, the Alameda County Board of Supervisors dedicated 50% of the AB109-
funding received from the state to local Community Based Organizations. That funding is used to contract with
local CBOs that provide resources and programs that address a client’s risk and needs and promote safety for
the community and success for the Participant. This item requires additional funding for Fiscal Year 2026-27 for
continuity of services and resources.

Fiscal Impact*, if any: $150,000

Recommended action to be taken: Approve the allocation of $150,000 from fiscal year 2026/2027 AB 109 CBO funding
for vendor engagement, workshops and stipends.

*When requesting funding, please answer the questions in either Section 1 or 2 below. If requesting funding for a
new program idea, answer the questions in Section 1. If requesting funding for a program with an existing AB
109-funded contract, answer the questions in section 2.

Signature: W 761%%0'&6&5

Print Name and Title: Gina Temporal, Contracts Administrative Manager
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