ALAMEDA COUNTY
JJCC SUBCOMMITTEE
MEETING MINUTES
February 11, 2021
Microsoft Teams Teleconference
12:30 pm - 2:30 pm

JJICC Subcommittee Members Present:

Chief Still, ACPD

Drennan Lindsey, OPD

Mechelle Corriero, DA

Emily Young, DPN

Alphonso Mance, PD

Cary Quezada, District 1 Representative

Michelle Love, SSA

Davida Scoot, District 2 Representative

Judge Jones Dickson

Erin Palacios, Distric 3 Representative

Andrea Zambrana, Conflict Counsel

Trevor Arceneaux, District 4 Representative

Monica Vaughan, ACOE

Kelly Thompson, District 5 Representative

Paul Figueroa, OPD

Meeting Participants:

Alex Busansky, Impact Justice

Adrienne Chambers, ACPD

Antoinette Davis, Impact Justice

Jessica Fort, ACPD

Brandon Miller, Impact Justice

Alicia Mitchell, ACPD

Dr. Danielle Soto, Impact Justice

Tammy McGuire, ACPD

Lauren McGary, Impact Justice

Charles Pattillo, ACPD

Brian Ford, ACPD

Anna Kane, ACPD (Recorder)

Rodney Brooks, PD

Agenda

Discussion

Opening remarks by °
Wendy Still, CPO

It was announced that on 2/9/21, the Board of Supervisors approved:

O
o

JJCC Council and Subcommittee composition,
Contract with Impact Justice, technical advisor project director.

Impact Justice ]
Presentation by Alex

Please see Impact Justice Presentation attached




Busansky & Danielle
Soto

Question: Is the role of Impact Justice to support the Subcommittee directly or
partner with Probation to develop the plan?

Answer: Impact Justice is contracted with Probation to provide support to the
Subcommittee.

Question: Will the agenda items come from Probation or the Subcommittee?
Answer: Impact Justice’s role is to be an impartial party to bring the work of the
Subcommittee together.

Question: Why is the plan due to the Board on March 1, 2021, but due to the state
September 2021 and will the shorter timeline impact the public input?

Answer: The Board must approve the plan in March because funding needs to be
approved, Probation must negotiate with the Union, and prepare the programming,
etc. The plan is the first phase in order for juvenile hall to be open for DJJ youth by July
1, 2021. A long-term plan will build on the first phase. The plan is due to the state by
January 1, 2022 not September 2021.

Question: How long is the contract with Impact Justice?

Answer: 18 months or two years and can be amended.

Alameda County Youth
Demographics & Youth
in Custody Practice
Model — Presentation
by Brian Ford

® Please see Demographics & Youth in Custody Practice Model Presentation
attached.

Review of Existing
Programming &
Discussion of
Identified Service
Gaps Presentation by
Adrienne Chambers

e Please see Existing Programming & Discussion of Identified Service Gaps
Presentation attached.

Question: Are the listed programs available at both Camp Sweeney and Juvenile Hall?
Answer: No, some programs are only available at one or the other.

e Theintent is to have career/technical training that provides meaningful
opportunities for well-paying jobs or for youth to finish college degrees.
Youth at Camp also have opportunities for employment in the community.
A document was provided with detailed program descriptions. The
Subcommittee was encouraged to be ready to discuss at the next meeting.

Question: Is there intention to add more programs.
Answer: Yes, we will be adding and expanding programs.

e |t was discussed that Probation is working on developing a Community
Capacity Fund project. It will be a $3M investment in addition to SB 823
funding.

Question: Is there demographics data available regarding gender identity and LGBTQ?




Answer: Yes, the data is being captured. Probation has policies and procedures in
place.

Question: Is virtual delivery of programs possible?

Answer: Yes, Probation has made a large investment in providing virtual
programming.

Question: Would the CBO and other contract be able to include cost-of-living
adjustments in multiple year contracts?

Answer: Yes.

Roundtable

Question: What is the final product of the Impact Justice contract?

Answer: The final report will be a plan to the State on how the County will implement

the closure of the DJJ, the programs that will accommodate youth that would have
gone to DJJ. The plan is comprehensive and will apply to the youth housed at the
facility as well as reentry.

e |t was announced that Probation will go to the Board in March to ask that we:

o Stop charging families for phone calls from the hall,
o Refund any fees collected in 2020.

Public Comment

e |t was agreed that Impact Justice work with the Subcommittee to draw up
mission/values statement.

® Answers to questions asked in the chat will be answered at the following
meeting.

Adjourned: 2:26 p.m.




