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Alameda County SB823 Subcommittee Minutes

JJICC Subcommittee Members Present:

Chief Still, ACPD

Eileen McAndrew, DA

Alphonso Mance, PD

Michelle Love, SSA

Judge Jones Dickson

Megan Low for Andrea Zambrana, Conflict Counsel
Monica Vaughan, ACOE

LaRonne Armstrong, OPD

Juan Taizan for Dr. Tribble, ACBH

Meeting Participants:

Dr. Danielle Soto, Impact Justice
Donna Linton, Impact Justice
Brandon Miller, Impact Justice
Shahidah Lacy, District 5
Christopher Miley, District 2
Rodney Brooks, PD

Sascha Atkins-Loria, PD

Paul Figueroa, OPD

Brian Ford, ACPD

Adrienne Chamber, ACPD
Jessica Fort, ACPD

Fina Perez, ACPD

Alicia Mitchell, ACPD

1. Callto Order & Introductions
a. Meeting began at 12:30
b. Open remarks from Chief Still

2.18.21

Emily Young, DPN

Vamsey Palagummi, JJDPC

Hayden Renato, Free Our Kids Coalition
Caryn Quezada, District 1 Representative
Davida Scott, District 2 Representative

Erin Palacios, District 3 Representative
Trevor Arceneaux, District 4 Representative
Kelly Thompson, District 5 Representative

Tammy McGuire, ACPD

Charles Pattillo, ACPD

Laura Chavez, ACPD

Julie Marques, ACPD

James Rivers, ACPD

Robert Walton, ACPD

Meryl Klein, CAO

Charlie Eddy, Justice Reinvestment Coalition
Louise Anderson, JJIDPC

Ericson Amaya, Free Our Kids Coalition
John Hayden

Anna Kane, ACPD (Recorder)

o Congratulations to new OPD Chief Armstrong

New Business
Impact Justice Presentation (see attached slides)

2. Subcommittee Processes

a. Parking Lot- space for tabled discussions
b. Send request via email or during meeting
c. Agenda will be sent out Monday’s before meeting
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d. Shared dropbox created for committee
3. Subcommittee Charter
a. Subcommittee charter discussion
b. Impact Justice will take input & feedback & circulate new drafted language
4. Subcommittee Values
a. Subcommittee values discussion
b. Impact Justice will take input & feedback & circulate new drafted language
5. Timeline & Plan
a. Phase A
i See attachment “Alameda County SB823 Phase A”
b. Phase B
i.  See attachment “Alameda County SB823 Phase B”
¢. Questions:
i Will we be splitting into small groups
1. Answer: Yes
ii.  Will we be considering sending youth out of county; concerns around distance, differences in
values & standards
1. Answer: Priority to not send youth out of AC. Priority to keep youth close who have to
be sent out of the county. Support families who have youth sent out of the county. BSCC
decides/approves regional hubs. Will award funding to four hubs. Alameda County does
not intend to become a regional hub.
iii.  Can we clarify the intent of the Phase A plan
1. Phase A plan is an interim plan that focuses on immediate needs of the realigned youth
& the preparation that the County needs to do to be ready. Phase B plan will build upon
and expand, and is not limited by the Phase A plan.
d. Longer term planning
i.  Thereis long time planning built into plan
ii. May, 1, 2023 submit plan for 2024, repeat every 1, plan must be reviewed at least every 3 years
iii. Chief Still: should review every year because of the changing population. Budget will also change
every year.
6. Data Request Updates (see attachment)
a. Further Data Requests:
i.  Average length of stay for youth committed to DJJ by offense
ii. Charges for youth committed to DJJ in 2020 & 2021
iii. How many of 2021 DJJ commitments were previously at Camp Sweeney
iv. Is there a way to share needs of youth?
7. Subcommittee Roundtable Discussion
a. Questions:
i Is it expect youth of stay will stay the same
1. Answer: This is not in our hands, currently being discussed. We will know more in
March, once more decisions have been made
ii. Does Impact Justice have plans to conduct listening sessions/focus groups with impacted youth
& families?
1. VYes; Chief Still can help facilitate access to youth in JJC & under community supervision
& Impact Justice has expertise in recruiting young people and their families for
participation.
iii. What risk & needs assessments are currently being used & what assessments will be used?
1. We will put this on the agenda for next week
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8. Public Comment
a. none
9. Adjournment 2:25pm



