Alameda County Probation Department

SB 823 Subcommittee

QUARTERLY MEETING AGENDA

2500 Fairmont Drive, San Leandro, CA 94578 | 1% Floor, Room C1002
August 20, 2026, 12:00pm - 2:00pm

Dial in by phone

e U.S. San Francisco Phone Number: +1 415-915-3950
e U.S. Toll Free Phone Number: (888) 715-8170

e Conference ID: 348 272 416#

e One-click mobile dial-in for 415-915-3950

e One-click toll free mobile dial-in

e Find alocal number

Meetings are public. Public comment is taken at the end of the meeting and is limited to two (2) minutes
per person. Alameda County residents are encouraged to attend and if unable to attend can send public
comments to ProbationSB823@acgov.org.

1. Welcome and Call to Order
a. Roll Call

2. Review and Approval of the following Meeting Minutes (Discussion and Action):
e May 21, 2026, Quarterly Meeting Minutes

Old Business
3. Capital Updates: W. Maemori

4. Family Engagement: Rakeya Cherry-Hill

New Business
5. Data Reporting

e Use of Force: W. Maemori
e Use of Outdoor Space: S. Haniff
e QOverview of Q2: A. Garcia

6. Firm Roots Academy Program Updates: S. Haniff

7. Public Comment
a. Public comments received via email box will be added to the record
b. Public comments during meeting


+1%20415-915-3950,,348272416
(888)%20715-8170,,348272416
Find%20a%20local%20number

Next SB823 Subcommittee Meeting:
Quarterly Meeting scheduled for Thursday, November 19, 2026, 12:00pm — 2:00pm
2500 Fairmont Drive, San Leandro, CA 94578, 1% Floor, Room C1002

. Adjournment
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