
1 
 

Community Advisory Board (CAB) Meeting Minutes 
Date: Tuesday, July 1, 2025 
Scheduled Time: 6:15 p.m. to 8:15 p.m. 
Meeting Facilitator:  
 
Please click the following link to access the meeting recording: 
Access Passcode:  
Please Note: The link to the recording will expire on 
 
CAB Members Attendance Record: 

 
CAB Agenda Items: 

Meeting called to order at 6:46 PM 
 

1. Roll Call  
CAB Members Present: 

Dist. 
  

CAB Member  JAN 
‘25 

FEB 
‘25 

MAR 
‘25 

APR 
‘25 

MAY 
‘25 

JUN 
‘25 

JUL 
‘25 

AUG 
‘25 

SEP 
‘25 

OCT 
‘25 

NOV 
‘25 

DEC 
‘25 

1 Ronald Forbes ☐ ☐ ☐ ☒ ☐ ☐ ☒ ☐ ☐ ☐ ☐ ☐ 
1 Taqwaa Bonner ☐ ☒ ☒ ☐ ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ 
2 Succatti Shaw 

☐ ☒ ☒ ☐ ☒ ☒ ☒ ☐ ☐ ☐ ☐ ☐ 

3 Hugo Amaya 
☒ ☒ ☐ ☒ ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ 

4 Douglas Butler 
☐ ☒ ☒ ☒ ☒ ☒ ☒ ☐ ☐ ☐ ☐ ☐ 

4 Earl Jacobs 
☒ ☒ ☒ ☒ ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ 

4 Frank “Pastor” 
Smith ☒ ☒ ☐ ☒ ☒ ☐ ☒ ☐ ☐ ☐ ☐ ☐ 

5 Damon "Shuja" 
Johnson ☒ ☐ ☐ ☒ ☒ ☒ ☒ ☐ ☐ ☐ ☐ ☐ 

5 Sabrina Fuentes ☒ ☒ ☒ ☒ ☒ ☒ ☒ ☐ ☐ ☐ ☐ ☐ 
5 Vincent Garrett ☒ ☒ ☒ ☐ ☒ ☒ ☒ ☐ ☐ ☐ ☐ ☐ 

CAB Member 
Yes –  
In Person 

Yes - 
Virtual 

No 
 

CAB Member 
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Yes - 
Virtual 

No 

Ronald Forbes ☒ ☐ ☐  Frank “Pastor” Smith ☒ ☐ ☐ 
Hugo Amaya ☐ ☐ ☐  Damon "Shuja" Johnson ☒ ☐ ☐ 
Douglas Butler ☒ ☐ ☐  Sabrina Fuentes ☐ ☒ ☐ 
Earl Jacobs ☐ ☐ ☐  Vincent Garrett ☒ ☐ ☐ 
Succatti Shaw ☒ ☐ ☐  Taqwaa Bonner ☐ ☐ ☐ 
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2. Review and Approval of Meeting Minutes (Discussion & Action) – 5 minutes 
Minutes tabled for August 2025 meeting 

3. Robert’s Rules Review: Only One Person May Speak at a Time (Discussion)- 10 minutes 
Discussed the issues with multiple people talking and how it affects minute recording. 

4. Voting Item: Pre-Trial Case Management Services (Discussion and Action) – 15 minutes 
Discussion: Will the partner be vetted from CBOs that have not been used, or may be small orgs who, like 
big orgs, can do the job? Will the CBOs have lived experience 
Motion: Motion to approve $3M in funds for Pretrial Case Management Services 
Motion made by: Succatti Shaw 
Motion seconded by: Frank Smith 
Roll-Call: 1 Abstention- Succatti Shaw 

 

5.  Alameda County Probation Department’s Vision 2030 (Discussion)- 60 minutes 
Vision 2030 unveiled the forward thinking and change in the way business is conducted by ACPD. 
The most pressing critical focus should be housing and employment. 

6. Introduction to the AB 109-Funded Small Grant Initiative (Discussion)- 10 minutes 
ACPD will offer $10K grants that are able to be won twice in a year by one org/person. The grants 
give the community at large an opportunity to fund smaller functions like backpack drives, 
feeding the unhoused, etc. 

7. Suggested Updates to CAB’s TAB on Probations Website (Discussion)- 10 minutes 
All agree that the tabs and many changes on the website are beyond necessary, the placement of 
items is confusing, and does not do justice to the outreach the CABs tab should afford. 

8. Agenda Building (Discussion) – 5 minutes 
Tabled Items- Minutes for June, final discussion of SWAG. 

9. Public Comments & Expression (Discussion) – 5 minutes 

10. Meeting adjourned at 7:52 PM 
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Ronald Forbes ☒ ☐ ☐  Frank “Pastor” Smith ☒ ☐ ☐ 
Hugo Amaya ☐ ☐ ☐  Damon "Shuja" Johnson ☐ ☐ ☒ 
Douglas Butler ☒ ☐ ☐  Sabrina Fuentes ☐ ☐ ☐ 
Earl Jacobs ☐ ☐ ☐  Vincent Garrett ☒ ☐ ☐ 
Succatti Shaw ☐ ☐ ☐  Taqwaa Bonner ☐ ☐ ☐ 
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