COMMUNITY ADVISORY BOARD
MEETING AGENDA

January 4, 2022 - 6:15 PM — 8:15 PM

To guarantee social distancing, the meeting is a videoconference. To join the meeting, click on
the link below or you can call. Meeting documents may be shared live during the meeting. Note:
Documents cannot be viewed live if you choose to use the call-in number.

Zoom Meeting Link:
https://us06web.zoom.us/|/87498238642?pwd=K3VOQTDA5ZjZSdW15NVJINSjRzZ3Uvdz09

One tap mobile: 1-213-338-8477,,87498238642#,,,,*843649#
Meeting I1D: 874 9823 8642; Passcode: 843649; Dial-in Number: +1-669-900-6833

5:45pm - CLOSED SESSION: CAB INTERVIEW

6:15pm — Call to Order — Tim Smith
6:16pm — Roll Call — Tim Smith

1. Take Action on Continuing to have CAB Meeting Virtually

2. Review and Approve Meeting Minutes from the November 2, 2021 CAB Special Meeting,
and November 10, 2021 and December 7, 2021 CAB meetings. Discussion and Action

3. CAB Retreat. Discussion and Action
4. Election of CAB Vice Chair. Discussion and Action

5. Building Up Communities and Community Stakeholders Versus Empty CBO Buildings and
Funder Portfolios. Investing into Safer & Smarter Solutions. Reentry is a Feeling, Not a
Building. Discussion and Action

6. Request Funding and Authorization to Create and Circulate a CAB Poster to Augment our
CAB Opportunity for Community Engagement. Discussion and Action

7. Actualizing the County’s 1400 Jobs Initiative. Discussion and Action
8. Free Collect Calls from All County Correctional Facilities. Discussion and Action

9. Vision 2026 — Reimagining (Community Lead) Public Safety, Utilizing the Minds of Past
Victims, Victimizers and Their Families. Discussion and Action

10. Public Comment or Expression — Open

11. Adjournment

SUBMITTING WRITTEN PUBLIC COMMENT TO THE COMMUNITY ADVISORY BOARD



Persons who are unable to join the meeting via Zoom, may submit to the Community Advisory Board by
the time the proceedings begin, written comments regarding the subject of the meeting. These comments
will be made a part of the official public record and brought to the attention of the Community Advisory
Board. Written comments should be submitted to Nancy French, Probation Department, 1111 Jackson
Street, Oakland, CA 94607, or via email at nfrench@acgov.org.

MEETING MATERIALS

Copies of agendas, minutes, and explanatory documents are available through the Alameda County
Probation Department’s Calendar of Events website at_https://probation.acgov.org/calendar/list.page or by
calling Nancy French at (510) 268-7247 during normal business hours. The material can be faxed or
mailed to you upon request.

ACCOMMODATIONS

To obtain a disability-related modification or accommodation, including auxiliary aids or services, to
participate in the meeting, please contact Nancy French at nfrench@acgov.org or (510) 268-7247 at least
two business days before the meeting.

TRANSLATION

Interpreters for languages other than English are available on request. Sign language interpreters are also
available on request. For either accommodation, please contact Nancy French at nfrench@acgov.org or
(510) 268-7247 at least two business days before the meeting.

MEETING RECORDING
The meeting will be recorded for note taking purposes.
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