
CCP MH Subcommittee Meeting Agenda  
 

March 21, 2024 2:00 PM  
 

Zoom: https://us06web.zoom.us/j/5163025047?pwd=djZ4Vk1RY0hJeEdyZ0tGTFBkcllIUT09 
 

 
You can also dial in using your phone.  

United States: +1 404 443 6397,,,628017# 
 

Meeting ID: 516 302 5047 
Passcode: 245176 

 
 

1. Welcome & Introductions   
 

2. Purpose of the MH Subcommittee and CCP – Meeting Objectives  
 

3. Standing Agenda Item:   
• FY 23/24 MH Subcommittee priorities:    

o Provide discharge planning and streamline connections for all individuals with known 
mental health needs in Alameda County Jails 

o Enhance Continuum of Care for mild to moderate/severe mental illness service recipients 
through dedicated information sharing channels. 

o Investing in community mental health by training/utilizing peers 
 

4. Program Updates 
• Approved M2M and SMI funding for FY 24/25 
• Behavioral Health Court Transition 
• CalAIM updates 
• Announcements, Changes, Events (Providers) 

 
5.  Tracking Successes for FY 23/24 MH Sub-Comm priorities 

• Providers/partners to share successes- last quarter (popcorn style)  
 
6. Wrap-up  
 
7. Tentative next meeting: May 16th, 2024 (2:00pm-3:30pm) 

 
 
*Meeting audio will be recorded for note taking purposes only 

https://us06web.zoom.us/j/5163025047?pwd=djZ4Vk1RY0hJeEdyZ0tGTFBkcllIUT09

