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CCPEC COMMUNITY OUTREACH EVENT SPONSORSHIP             

APPLICATION 

Community Corrections Partnership Executive Committee (CCPEC) 

Note: This application is due at least six (6) weeks prior to the CCPEC meeting.  

Email requests to ProbationCommunityPrograms@acgov.org. 

TO: Community Corrections Partnership Executive Committee (CCPEC) 

 c/o Alameda County Probation Department 

 Brian Ford, Chief Probation Officer 

 1111 Jackson Street, P.O. Box 2059 

 Oakland, CA 94604-2059 

 

FROM: Name: ___ _John Min_______________________________________________________________ 

 Title: __CEO_ ___________________________________________________________________ 

 Agency/Organization/Department: _Dignifi________________________________________________ 

 Address: ___650 California St 06-101, San Francisco, CA 94108_________________________________ 

 Phone #: __415 644 8907________________ Alternate Phone #: _____________________________ 

 Email: _john@dignifi.org___________________ ________________________________________ 

 

This application is being submitted for consideration by the Community Corrections Partnership 

Executive Committee (CCPEC) at their meeting on _Monday, November 17, 2025___. 

Community Outreach Event Description: We’re building a network between Alameda County, their 
formerly incarcerated population and their CBOS to co-design our AI powered application and 
platform. This is the first of two events exploring this network with the end goal of building a system 
that provides insights and data between all three parties.  
 
The two events will explore:  
- Event 1: Building tooling for providers -> We will focus on understanding the pain points providers 
have in delivering their services and coordinating comprehensive care to clients. Our head of product 
will facilitate the workshop and we invite CBOs and Alameda County to discuss how to create a more 
connected ecosystem across providers. 
- Event 2: AI for navigating reentry -> Introducing our Reentry Navigator to both CBOs and clients and 
individuals; AI digital literacy training; and inviting feedback and co-designing of the tool.  
 
Funding Amount (cannot exceed $10,000): $10,000  

Signature: ___________________________________________________________________________ 

Print Name and Title: __________________________________________________________________ 
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Funding Application Questionnaire 

1. Have you read the CCP Community Outreach Event Sponsorship Guidelines?  Yes ☐ No 

2. What is the purpose of the event? For the first event, our purpose is two fold: 

1. Co designing with CBOs, discovery, and understanding their pain points. 

2. Streamlining and automating workflows and reporting - improving administrative efficiency 

 

3. Please provide the date and location of the event: Considering January 15th (Thursday), 2026 at Bloc 15 

 

4. Who is the target audience of the event? We invite the entire reentry community in Alameda: the 

formerly incarcerated, the CBOs that serve them, as well as the agencies that support everyone. Ultimately, for this 

first event, the feedback is meant to help providers.  

 

5. What are the expected outcomes of the event?  

1. Have the community co-design Tooling for Providers -> identifying opportunities for technology and AI to 

streamline case management workflows around intake, communications, referrals, outcome tracking, impact 

reporting. 

2. Creating a network that better connects individuals, CBOs, and the government around coordinating care, 

referrals, outcome tracking, and analytical reporting. 

 

6. Will this event offer any of the following opportunities? Please check all that apply: 

☒ Innovation – Introduces new or creative strategies to support the reentry population and the communities they 

live in. 

7. How does the event support the CCP’s generational health and generational wealth goals?  

The CCP is focused on implementing systems change and improving communication between system partners and 

the community. Our support of the CCP goals is two-fold: 

1. By hosting events inviting the community to talk about the issues they face both as providers and reentrants we 

are creating a forum that helps the entire community (CCP, reentrants, and CBOs) better understand the needs 

and problems in Alameda County.   

2. We take this feedback and build technology for the entire Alameda County reentry community furthering CCP’s 

goals in systems change and communication.  

- For reentrants: our platform will help individuals find services and create a feedback loop for their experience to 

be heard.  

- For providers: our platform will streamline their performance so they can meet the needs of their clientele more 

effectively.  

- Finally, for CCP: our platform will provide data and feedback that hasn’t been available before to help understand 

where service gaps exist and which programs are effective. 

 

8. How much will it cost to operate the event? $10,000 

9. Provide a breakdown of how you intend to spend the AB 109 funding for the event:  
Honoraria for Main Facilitator (Head of Product): $1000  

Honoraria for facilitator 2 (President): $750  

Honoraria for facilitator 3 (Partnerships): $500  

Venue Rental: $3500  
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Printed Material and Design: $500  

Permits: $500  

Catering: $3000  


