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ALAMEDA COUNTY PROBATION DEPARTMENT
COMMUNITY CORRECTIONS PARTNERSHIP EXECUTIVE COMMITTEE (CCPEC) MEETING
Hybrid Meeting
Monday, January 26, 2026 - 1:00 PM —5:00 PM
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Not Present:
Yesenia Sanchez, AC Sheriff

, Designee for CPO Brian Ford Thomas Nixon, Presiding Judge of the Superior Court

Karyn Tribble, ACBHCS Director
Jeff Jennings, Police Chief, City of Emeryville
Rodney Brooks, Designee for Public Defender

Other Attendees:
Almandsmith, Sherry
Belowich, Steven
Brisco, Annette
Cercone, Dante
Chan, Loreta
Cuevas, Clina
Ellerson, Mark
Ferry, Erik
Gomez, Brenda
Gonzalez, Rezsin

Hayes, Joseph

Joe, Sarah
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Yoon, Danny
Young, Alexa

Grigsby, Janene

Sege, Adam Other Attendees: 1

1. Call to Order — The meeting was called to order at 1:03 PM.

2. Public Comment on Any item Listed Below as for “Discussion” only — There were no public comments.

3. CCPEC Community Outreach Event Sponsorship Grant Applications (Discussion and Action) — Janene Grigsby
CAB Approved
A. Request to approve the following CCPEC Community Outreach Event Sponsorship Grant Applications:

a.
b.

$10,000 for Oakland Communities United for Equity & Justice: Annual Every Day is Black History
$10,000 for Heart for People: Celebrate the Decade

B. Discussion

a.

Can we be reminded of the parameters of this grant? Response: It's supposed to really be just a community event
supporting the reentry realignment community in Alameda County. Many organizations we don’t directly
contract with are doing great work and hosting activities that directly support the people we serve. This is our
way to sponsor those efforts and get funding into their hands so they can engage more people in the community.
The goal is low-barrier access to modest funding, enough to support events many nonprofits are hosting that
make a significant impact within our county.

What is the anticipated number of people expected to attend? Response: Oakland Communities United for Equity
& Justice, about 750 people could be brought in, at least 25% of whom are systems-impacted. Heart for People
expects 70 to 80 people on both days.

In Heart for People’s application, the event includes worship and bringing people closer to Christ. My question is
about the use of government funding for religious activities. Has County Counsel or anyone else reviewed this
issue? Response: The requested funding will not support any religious ceremony. The organization is hosting a
two-day event at a church, which holds regular Sunday services regardless of our funding. Our funding would
cover venue rental and event-related expenses outlined in the budget, including food, grocery boxes, T-shirts,
clothing for people experiencing homelessness, a videographer, flyers, marketing, banners, and an
entertainment stipend. None of the funds would be used directly for religious activities.

C. Motion

a.

Presiding Chair, Deputy District Attorney L.D. Lewis requested a roll-call vote to approve Oakland Communities
United for Equity & Justice's request.


chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/alamedacountyca.gov/probation/documents/OCUEJ_12_1_2025CCPECApplicationForm.pdf
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b. The motion is unanimously carried. [Yes: Conner, Louis, Brooks, Jennings, Tribble]
Presiding Chair, Deputy District Attorney L.D. Lewis requested a roll-call vote to approve Heart for People's

request.

d. The motion is carried. [Yes: Conner, Louis, Jennings, Tribble; Abstain: Brooks]

4. Workgroup Updates:

A. Fiscal and Procurement (Discussion) — Shauna Conner, Designee for Brian Ford
a. Allocations Spreadsheet Overview (Discussion) — Janene Grigsby

i. FY 25/26 Remaining allocated CBO Funds = $7,452,227 (Line 93, Column Q)
ii. Funds previously allocated but unused and available to reinvest = $668,326 (Line 93, Column S)
iii. Total available AB 109 funding for realignment clients= $8,120,553 (Line 95, Column S)

b. Contract Updates (Discussion) — Gina Temporal

i Active Procurements

1.

AB 109 Mental Health and Wellness via AC Behavioral Health (New RFP)

ii. RFPs in Development

1.

2.
3.
4,

Housing Pathways Program (New RFP)

AB 109 Evaluation Services (New RFP)

Domestic Violence/ Batter’s Intervention & Reimbursement Program (New RFP)

Faith-Based Local Community Partnerships — Fund Administrator for the Local Impact Funding
Initiative (New RFP)

iii. New Programs

1. Pretrial Expansion Program

iv. Discussion

1.

Reviewing the expiring contracts, it appears that the transportation contract with Bona Fide and
the employment contract with Five Keys are both expected to sunset—the transportation contract
at the end of March and the employment contract at the end of June this year. Is that correct?
Response: Yes.

It doesn’t appear that there are any RFPs being developed or scopes of work in progress for either
of those contracts. Is that correct? Response: Yes. The employment contract has an extension
available and will come forward as part of the annual allocation. For transportation, there is
sufficient funding to pursue an extension if needed. You will also see updates in March regarding
the housing vendor pool and realignment housing.

Is the expectation that the Housing Pathways scope of work will be ready in time for replacement,
or are you planning to extend those contracts? Response: We will be submitting a request to
extend those contracts, specifically for our housing vendor pool and H&H’s housing just recently
completed an RFP.

For the Early Intervention Court, is it correct that nothing is currently being developed for
replacement? Response: Nothing has been highlighted for January, as any funding needs will be
addressed in March.

If there are any issues with extending the contracts or planning for future years, will those be
identified in March, and should we otherwise expect a continuation of the current arrangements
for those expiring this year? Response: So, for the most part, yes. We've been working on the
annual allocation, and most programs aren’t expected to receive new funding. In March, there
won’t be new programs funded; most of the funding will be for contract extensions as part of the
annual allocation.

Do we anticipate any growth, or will that be determined by the organizations themselves?
Response: Some growth is expected on certain projects, but the details are still being finalized. In
February and March, as we go through fiscal and procurement processes, those plans will be
discussed.

c. AB 109 CBO Designation Account Update (Discussion) — Sarah Joe

i FY 25/26 (Cognitive Behavior Interventions & Incentives, Line #10) $1,154,880 moved from
commitments to actual (BOS approved, 11/18/2025)

ii. FY 25/26 (The Center of Reentry Excellence — CORE, Line #11) $6,000,000 moved from commitments to
actual (BOS approved on 12/16/2025)
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iii. FY 25/26 (Pretrial Navigation Services, Line #20) $3,000,000 moved from commitments to actual (BOS
approved on 1/13/2026)

B. Process and Evaluation (Discussion) — Rodney Brooks, Designee for Brendon Woods

a.

The Process and Evaluation Work Group has been developing a toolkit to assist people with lived experience
working with CBOs who have AB 109 contracts. The toolkit will feature a sample letter template explaining each
part—who to communicate with and why certain subjects are important. Community members, Probation staff,
and the Sheriff’s Department have supported the work, and the final toolkit should be ready for new contractors
within the next 30 to 60 days.

C. Programs and Services (Discussion) — Corrine Lee, Designee for Brian Ford

a.

The Program and Services Work Group was on a brief hiatus in 2025 while we expanded our Program Design and
Development Unit and established new processes. I'm pleased to announce that the Program and Services Work
Group will resume in 2026. Our first session is expected in April, and we will keep everyone informed. The work
group will continue to gather community feedback, collaborate with community partners, engage the reentry
population, involve county service partners, and end-users themselves, providing a space to guide future
programming.

Faris Wallace: I'm really looking forward to moving our work forward in this space. While the work group has
been on hiatus, we’re excited to reconnect with our community partners, whose voices are essential to this work.
This platform will serve as that space. The team has been diligent—Corinne has already shared our processes—
and everyone’s passion aligns with our collective goals. I'm eager to help lead a collaborative workspace and
grateful for the opportunity to officially meet everyone, including those | already know.

5. Community Advisory Board Updates (Discussion) — Janene Grigsby on behalf of Douglas Butler, CAB Vice Chair
A. District 3 appointed three new CAB members to the CAB. Open seats remain in Districts 1 and 2, while Districts 3, 4,
and 5 are full. Individuals who live or work in Districts 1 or 2 and are interested in participating in the CCP process are
encouraged to apply. CAB members provide input on matters before the CCPC, making recommendations and
representing community perspectives, which are incorporated into the decision-making process.

6. Community Corrections Partnership (CCP) Updates (Discussion) — Janene Grigsby
A. CCP Generational Wealth Subcommittee Updates (Discussion) — Chairs Shani Shay and Charles Turner

a.

Charles Turner: As part of the CCP Generational Wealth Committee, which | co-chair with my good friend Shani
Shay, we’ve developed panels on financial literacy to educate the community. Our next goal is to increase
community outreach, starting with our upcoming meeting at the West Oakland Resource Center. Being in the
community allows us to reach more people, with support from Open Door Resource and local libraries posting
materials. Our focus is on sharing financial literacy and wealth-building information, especially during challenging
times. I'm grateful that many providers have volunteered to present, offering expertise in finance and education,
and | hope this becomes a standard practice moving forward.

B. CCP Generational Health Subcommittee Updates (Discussion) — Chairs Joseph Bell, Jakaela Foster, Clyde Lewis, and Rita
Robinson

a.

The next meeting will be on February 17, 2026, from 12 p.m.to 2 p.m.

7. Announcements
A. The next meeting will be held on Monday, March 16, 2026, from 1:00 p.m. to 5:00 p.m. (Discussion)

8. Public Comment on any item not listed on the agenda and within the jurisdiction of the CCPEC. — There were no public

comments.

9. Adjournment — The meeting was adjourned at 1:33 p.m.



