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ALAMEDA COUNTY PROBATION DEPARTMENT 
COMMUNITY CORRECTIONS PARTNERSHIP EXECUTIVE COMMITTEE (CCPEC) MEETING 

Hybrid Meeting 
Monday, July 20, 2026 · 1:00 PM – 5:00 PM 

1111 Jackson St., 2nd Floor, Room 226, Oakland CA 

MEETING MINUTES 

Present:        Not Present:  
Brian Ford, Probation Department (Chair)    April Luckett – Fahimi, Designee for Sheriff  
Judge Lupe Garcia, Designee for Superior Court  
LD Louis, Designee for District Attorney  
Jeff Jennings, Police Chief, City of Emeryville  
Aundrea Brown, Designee Public Defender 
Karyn Tribble, Designee for Healthcare Services  

Others Present:  
Almandsmith, Sherry  
Barua, Francesca 
Bass, Hilary 
Belowich, Steven 
Berry, Mo  
Blackwell, Kimm  
Boskovich, Alex 
Boyd, La Shante 
Brown, Robin  
Butler, Douglas  
Cao, Binh 
Cercone, Dante  
Cuevas, Celina  
Dixon, Robert  
Edwards, Donna 

Fitz, Sonja 
Gardner, Nicole  
Gonzalez, Rezsin  
Grigsby, Janene 
Guerry, Danielle 
Harder, Valerie 
Kane, Anna 
Lee, Corrine  
Leon, Elisa 
Moses, Jean  
Mutukisna, Sabrina  
Oberes, Jabez  
Parran, Monica 
Pascal, Pujya 
Pedrotti, Christian  

Roberts, Tony  
Saporito, Zarlasht 
Sege, Adam 
Smith, Shadeequa 
Soltani, Haleh  
Taylor, Tatiana 
Temporal, Gina  
Toney, Brigid 
Vazquez Titla, Pablo  
Wallace, Faris  
Wang, Jason  
Young, Alexa 
Other attendees: 2 

 
1. Call to Order – Chief Ford called the meeting to order at 1:08 PM. 

2. Public Comment on Any Item Listed Below as for “Discussion” Only – There were no public comments.  

3. Review and adoption of the CCPEC’s May Meeting Minutes (Discussion and Action)  
A. Motion: Chief Jennings moved to approve the May 18, 2026, CCPEC Meeting Minutes as written. Ms. Brown 

seconded the motion. The motion carried. [Yes: Ford, Brown, Jennings. Abstain: Garcia, Louis, Tribble] 

4. Community Outreach Event Sponsorship Applications (Discussion and Action) – Janene Grigsby 
A. An overview was provided of the CCPEC Event Sponsorship Program. The Sponsorship supports single events 

held in Alameda County that directly impact Alameda County residents and support the Realignment 
community. Events must support the Community Corrections Partnership’s Generational Health and 
Generational Wealth goals and comply with County procurement requirements. Applicants may receive up 
to $10,000 per event, up to two times per year, and an impact report is required after the event.  

B. The following CAB-approved applications were presented to the CCPEC:  
a. Built Here Oakland: Oakland Entrepreneur Retreat 

https://alamedacountyca.gov/probation/documents/CCPEC_MeetingMinutes._5-18-26_Draft.pdf
https://alamedacountyca.gov/probation/documents/Application_BuiltHereOakland.pdf
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b. Restoring Our Communities (ROC): 10th Anniversary 
c. Beacon of Light Momentum Foundation: Predictable Pathway Workshop 
d. Alternative 2 Incarceration: Finisher Program 
e. Lulu’s House: Lulu’s House Job Fair 
f. Building Opportunities for Self-Sufficiency (BOSS): Wellness and Career Event 
g. Tiamat Outpatient Services: Pathway to Reentry Resource Fair 
h. Urban Cities Healing Strategies: October Healing Event 
i. Urban Cities Healing Strategies: November Healing Event 
j. B.A.S.I.C. Ministry: Second Chance Success Summit 
k. Serenity House: Community Health and Wellness Event 

C. Discussion 
a. A question was raised about whether there are metrics to measure the success or outcomes of the 

event. It was highlighted that this is a pilot program and is intended to be “very low barrier” for providers 
to participate. Organizations are required to submit an impact report after their event. Several staff and 
CAB members also attend the events and take pictures for documentation. 

b. Questions were raised regarding the higher administrative-cost percentages for Built Here Oakland and 
Lulu’s House. Representatives explained that the amounts included honorariums, facilitators, speakers, 
filmmakers, navigators, and other event-related roles rather than regular staff salaries. 

D. Motion 
a. Chief Ford moved to approve all the CCPEC Outreach Event Sponsorship applications. Chief Jenning 

seconded the motion. The motion carried. [Yes: Ford, Garcia, Louis, Brown, Jennings, Tribble] 

5. Workgroup Updates 
A. Fiscal and Procurement (Discussion) – Shauna Conner, Designee for Brian Ford 

a. Establishment of the Fiscal and Procurement Workgroup Role and Purpose Statement (Discussion) 
i. The workgroup updated its statement of purpose based on questions received from the Process and 

Evaluation Workgroup. The updated statement reflects the workgroup’s current role, including 
review of funding requests, fiscal accountability, transparency, community engagement, and 
alignment with CCPEC priorities and goals. 

ii. It was clarified that some of the responsibilities contained in the 2016 document are now performed 
by individual agencies or through other processes. The Agenda Item Review process was added. 

b. Allocations Spreadsheet Overview (Discussion) – Janene Grigsby  
i. Total available AB 109 funding = $22,111,994 

ii. Total available if funding request is approved = $ 21,660,044 
c. Funding Request: Alameda County Reentry Court Services (Discussion and Action) – Janene Grigsby and 

Gavin O’Neill 
i. Request to approve $451,950 to extend Reentry Court Services for two additional years.  

ii. Discussion  
a) The Reentry Court serves a high-risk, high-needs AB 109 population, including individuals 

on PRCS following violations related to addiction or mental health issues and individuals on 
felony probation who have been charged with a new felony. 

b) The program served 42 participants during the past fiscal year. Presenters reported that 
referrals increased substantially after the program began serving the felony-probation 
population and that the court is currently operating at or above its intended capacity of 
approximately 30 participants. 

https://alamedacountyca.gov/probation/documents/Application_ROC_10thAnniversaryEvent.pdf
https://alamedacountyca.gov/probation/documents/Application_BOLMF.pdf
https://alamedacountyca.gov/probation/documents/Application_Alternative2IncarcerationEvent.pdf
https://alamedacountyca.gov/probation/documents/Application_LuluHouse.pdf
https://alamedacountyca.gov/probation/documents/Application_BOSS.pdf
https://alamedacountyca.gov/probation/documents/Application_TiamatOutpatientServicesEventOct2026.pdf
https://alamedacountyca.gov/probation/documents/Application_UCHS_10-24-26.pdf
https://alamedacountyca.gov/probation/documents/Application_UCHS_11-21-26.pdf
https://alamedacountyca.gov/probation/documents/Application_B.A.S.I.C..pdf
https://alamedacountyca.gov/probation/documents/Application_SerenityHouse_Nov2026.pdf
https://alamedacountyca.gov/probation/documents/AllocationsSpreadsheet_FPW_7-7-26.pdf
https://alamedacountyca.gov/probation/documents/AIR_ReentryCourt_2026.pdf
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c) Recidivism analysis included 44 participants with sufficient follow-up time. Presenters 
reported that 84% had a conviction or no-contest disposition in the five years before 
program entry compared with 36% after program entry; 75% had fewer conviction cases 
after entry, and 68% of participants with prior felony conviction activity had no post-entry 
felony conviction activity. 

d) A committee member expressed support for the proposal while emphasizing the need to 
avoid funding programs “in isolation” and to make a “concerted effort to be better 
coordinated across our system.” Presenters described coordination with Probation, 
Behavioral Health, BOSS, La Familia, BACS, housing and employment services, and other 
partners, as well as efforts to improve data sharing, develop public-facing annual reports, 
and build a cross-court data collection tool. 

e) Presenters stated that the current CBO case-management contract is with Telecare 
Corporation and that a new RFP would be issued for the next contract. The current CCP 
funding runs through December 31, 2026, and the team expects sufficient time to complete 
the RFP process for services beginning January 1. 

f) A question on capacity was raised. Presenters stated that the funding request maintains 
current capacity rather than increasing it; adding significant capacity would require another 
case manager and a new collaborative court team. 

iii. Motion 
a) Chief Ford moved to approve the request of $451,950 to extend Reentry Court Services for 

two additional years. Aundrea Brown seconded the motion. The motion carried. [ Yes: Ford, 
Garcia, Louis, Brown, Jennings, Tribble] 

d. Contracts Update (Discussion) – Gina Temporal  
i. The AB 109 Mental Health and Wellness RFP through Alameda County Behavioral Health resulted 

in three awarded contracts that had recently been approved by the Board of Supervisors. 
ii. RFPs in development include the Housing Pathways Program, AB 109 Evaluation, and Domestic 

Violence/Batterers Intervention Reimbursement Program. 
iii. Staff noted that Family Reunification is expected to return for additional funding before the next 

annual allocation. 
e. AB 109 CBO Designation Account Update (Discussion) – Connie Soriano 

i. FY 23/24 Transportation (Line #17) – Bonafide No Cost Contract extension 3/31/27 (BOS Approved 
on 06/02/2026) 

ii. FY 26/27 Community Advisory Board (Line #6,8,9,11) – $21,820 added to commitments (BOS 
approved on 6/02/2026) 

iii. FY 26/27 CCP Subcommittee Meeting Meals (Line #13) – $3,600 added to commitments (BOS 
approved on 06/02/2026)  

iv.  FY 26/27 Housing – Annual Allocation (Line #20) - $3,201,578 moved from commitments to actual 
( BOS approved on 06/16/2026)  

B. Process and Evaluation (Discussion) – Aundrea Brown, Designee for Brendon Woods  
a. The workgroup met on July 1, 2026. Members reviewed a draft mission statement, continued work on 

the toolkit intended to reduce barriers for nonprofit staff with lived experience accessing clients at Santa 
Rita Jail, and continued discussion of restorative justice practices versus principles. 

b. A further presentation regarding the toolkit is planned for September. The workgroup will continue 
discussion of restorative justice at its next meeting. 

C. Programs and Services (Discussion) – Corrine Lee and Faris Wallace, Designees for Brian Ford  
a. The workgroup had not met since the previous CCPEC meeting. The next meeting was announced for 

August 4, 2026, from 12:30 PM to 2:30 PM. 
b. The August meeting will focus on engagement points and peer mentoring, including a potential peer 

mentoring program that had previously been earmarked for funding. 

https://alamedacountyca.gov/probation/documents/AB109ContractsReport_July2026.pdf
https://alamedacountyca.gov/probation/documents/AB109ReconSummary_FPW_July2026.pdf
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6. Community Advisory Board Updates (Discussion) – Douglas Butler 
A. CAB is planning a retreat and will work on “innovative, creative ways to give a greater presence to the 

community where people know what CAB represents and how it functions.” 
B. Mr. Butler noted that several sponsorship applications presented during the meeting resulted from CAB 

outreach and that CAB screens organizations based on their work in the community and ability to produce 
tangible results. 

7. Community Corrections Partnership (CCP) Updates (Discussion) – Janene Grigsby 
A. The Generational Health and Generational Wealth subcommittees have been working for approximately 

one year. Joseph Bell, the inaugural lived-experience chair for Generational Health, is resigning, and Crystal 
Butler will take over that chair position. Additional changes to government-partner chairs may also occur. 

B. The subcommittees are co-chaired by one government partner, one person with lived experience, and one 
youth. The work of the subcommittees will continue as chair assignments change. 

8. Announcements: 
A. The next CCPEC meeting will be held on Monday, September 21, 2026, from 1:00 PM to 5:00 PM at 1111 

Jackson Street, 2nd Floor, Room 226, Oakland, CA. 

9. Public comment on any item not listed on the agenda and within the jurisdiction of the CCPEC 
A. A community member asked how to apply for the remaining available AB 109 funds. The Chair responded 

that RFPs are released through the GSA’s contracting process. Staff is happy to detail the process offline. 
B. Free World, an AI-native nonprofit organization that helps place justice-impacted populations into living-

wage careers, is entirely free and serves anyone with a criminal record, regardless of how long ago the 
record occurred and is looking for opportunities to partner with the County to support its existing work and 
recruit participants. 

10. Adjournment  
A. The meeting was adjourned at 2:57 PM.  
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