
CCP’S FISCAL YEAR
2024-2025 GOALS 

Fiscal Year 2024/2025 Plan

The Alameda County Community Corrections Partnership (CCP) believes effective
community corrections requires a multi-faceted approach that addresses the
diverse challenges individuals within our criminal legal system face. To address those
challenges, our CCP set up subcommittees whose collective efforts span a range of
critical areas that impact the reentry community. These subcommittees, comprised
of passionate subject matter experts, stakeholders from various fields, and
community members, have been instrumental in identifying those diverse needs and
challenges, developing client-focused solutions, and implementing changes that
bring us closer to reaching the County’s vision of a healthy environment, thriving and
resilient population, safe and livable communities, and a prosperous and vibrant
economy.

The goals of our subcommittees and government partners have been brought
together to create a County-wide implementation plan that will drive our local efforts
throughout the 2024/2025 fiscal year. The fiscal year 24/25 plan goals are outlined
below.
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Convene an annual Subcommittee Retreat to discuss goals, roles and
responsibilities, share progress updates, and increase collaboration.

GOAL Address treatment of substance use disorders and prevention of fatal
overdoses in the period after release from Santa Rita Jail.

GOAL Improve linkage to primary care through developing a partnership in pre-
release planning for those with mental health and substance use disorder.

GOAL Provide discharge planning and streamline connections for all individuals
with known mental health needs in Alameda County Jails.

GOAL Invest in community mental health by training/utilizing peers.

GOAL Increase collaboration and communication across our system to improve
client coordination and ensure behavioral health linkages.



GOAL Establish in-reach behavioral health linkages for incarcerated individuals.

GOAL
Increase Behavioral Health Court, Specialty Court, and Diversion program
visibility and utilization.

GOAL
Host two employer education and job fair events to discuss tax credits and
shatter misconceptions about the reentry workforce and best practices.

GOAL
Continuously develop and increase a pool and network of Fair Chance
Employers by 20% to enhance employment placement opportunities.

GOAL
To increase public awareness of and engagement in the CCP's work, hold a
Community Advisory Board (CAB) retreat.

GOAL
Increase access to data and information sharing to improve service
coordination beginning pre-release.

GOAL
Increase homeownership pathways and affordable housing options for the
reentry community.

GOAL
Increase the number of participants utilizing educational services in county
facilities to 15% during fiscal year 24/25.
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GOAL
Create a step-down plan for Transitional Age Youth (TAY) and people in
Santa Rita Jail.

GOAL
Conduct in-custody math, English and career interest assessments to
determine appropriate educational services, both in-custody & post-release.

GOAL
Develop a marketing campaign for the target population in-custody and in
the community for the educational network and opportunities.


