"The ones who are crazy enough to think they
can change the world, are the ones who do."

Steve Jobs LA \ el

CCP Subcommigte]

The Community Corrections Partnership (CCP) has restructured, consolidating from
eight subcommittees to two: Generational Health and Generational Wealth . These
new subcommittees are designed to address not only the immediate needs of our
clients but also the root causes of disparities, paving the way for lasting change that
benefits our clients, their families, and their communities.

This transformation is more than a streamlining—it's an opportunity to clarify and
strengthen our purpose. With the launch of the Ad Hoc Vision and Mission
Committee , we're aligning the CCP’s direction to respond to today'’s realities while
anticipating tomorrow’s challenges. The committee will help ensure that our
commitment to equity, dignity, and shared responsibility continues to guide this
work and shape the development of systems that affirm dignity, belonging, and
justice for all, now and in the years to come.

Generational Health

The Generational Health Subcommittee will focus on enhancing emotional, mental,
and physical well-being while addressing key issues such as environmental justice,
housing stability, and access to culturally responsive health services.

This subcommittee focuses on the emotional, mental, and physical well-being of our
reentry populations and will impact the following areas:

e Environmental justice

e Housing stability

e Access to culturally responsive health services



Subcommittee Chairs:

o Jakaela Foster (Youth/TAY)

e Joseph Bell (Lived Experience)

e Dr. Clyde Lewis/Rita Robinson (Government)

FY25 Starting Objectives (Based on our previous CCP Plans):

o Expand behavioral and physical health reentry supports through in-reach,
discharge planning, and post-release care linkage.

e Reduce opioid overdoses post-release and coordinate with Managed Care Plans.

e Implement trauma-informed, culturally responsive services across reentry
systems.

e Support wellness through data-informed care coordination and peer integration.

Generational Wealth

The Generational Wealth Subcommittee will work to create pathways to financial
stability through skill-building, educational opportunities, homeownership, fair chance
employment, and increased business and investment opportunities across Alameda
County.

This subcommittee is tasked with promoting long-term financial stability and
mobility, and will impact:

o Skill-building and education

e Homeownership

e Investment in community

e Fair chance employment

Subcommittee Chairs:

e Youth/TAY (Vacant)

e Shani Shay (Lived Experience)
e Charles Turner (Government)

FY25 Starting Objectives (Based on our previous CCP Plans):
e Launch employer education and job fairs (including at Santa Rita Jail) to reduce stigma



and connect talent to opportunity.

Increase the pool of Fair Chance Employers by at least 20%.

Use reentry client surveys and focus groups to inform resource development and barrier
reduction strategies.

Develop tools and guides to connect individuals with employment, education, and
financial services.

2025 Subcommittee Meeting Schedule

June 17 — Generational Health Subcommittee

July 22 — Generational Wealth Subcommittee
August 19 — Generational Health Subcommittee
September 23 — Generational Wealth Subcommittee
October 21 — Generational Health Subcommittee
November 25 — Generational Wealth Subcommittee
December 16 — Generational Health Subcommittee

All meetings are scheduled from 12:00 p.m. — 2:00 p.m.

Information about the Vision and Mission Ad Hoc Committee meetings will be shared
at a later date.



