DATA AND INFORMATION MANAGEMENT WORKGROUP

1/12/23 Meeting Minutes:

e Introductions
o Bob Britton
Rodney Brooks
Janene Grigsby
Shahidah Lacy
Jason Sjoberg
Darryl Stewart
o Jenica Wilson
e Review of December meeting subject matter
e Basic objectives of the Group
o What is the goal of the data being collected
=  Employment
= Housing
= Education
= Mental health treatment
e What information is being collected
o CBOdata
=  providers
= data currently being collected
o non-AB 109 contracts
e Persons eligible for services
e Persons utilizing services
o Data currently tracked v. data needed
o Discussion as applied to housing
= Type of employment
= Length of employment
e Data tracking as a “quality management” process
o What type of data should be collected
o Data from realignment population
o Data from persons outside of realignment population
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e Issue of programs being reorganized/restructured
o Which area(s) should be prioritized
e Central database for data collection
o Subset for AB109
= Top four services being utilized
e Housing
e What areas is housing available
e What information is currently accessible
o Need for data from HMIS system
e Survey or focus group
e Ultimate goal of workgroup as it relates to housing
o Example of previous survey



