		

Process and Evaluation Workgroup
Meeting Minutes
December 3, 2025


In attendance:  
· Rodney Brooks, Alameda County Public Defenders 
· Shawn Rowland, Our Road Prison Project 
· Charlie Eddy, Urban Strategies Council  
· Janene Grigsby, Alameda County Probation Department  
· Kelly R. Glossup, Alameda County Sheriff’s Office 
· Rezsin Gonzalez, Alameda County Probation Department 
· John Jones III, Urban Strategies Council 
· Annette Brisco, Alameda County Probation Department
· Faris Wallace, Alameda County Probation Department 
The meeting started with the review and approval of the minutes. 
An  explanation was provided about the main agenda items.  First, the type of information  to include  in a mitigation letter submitted by formally incarcerated individuals requesting entry into Santa Rita Jail.  Second, what are the necessary elements in the proposed tool kit to allow service providers to support their staff with lived experience who are attempting to enter Santa Rita. 
One participant objected to the phrase “mitigation letter” the group agreed to call the document a  “support letter”.
A Summary of the Discussion About the Support Letter is Below:
· The letter should include the applicant’s current activities. 
· The applicant should explain the work of their service provider/employer. 
· The applicant needs to strike a balance between honesty without “oversharing” about their past.
· The employer needs to take responsibility for writing the section about the services to be provided in the jail, this provides context for the Sheriff staff person reviewing the letter.
· The letter should talk about the duration of the program and how frequently staff plans to visit the facility. 
· Services provided after release should be included in the letter. 
· The applicant’s relative life experiences should be included.
· It was noted that individuals listed as references need to be relevant, the applicant should talk with anyone they plan to list as a reference prior to submitting the clearance application.
· Applicants may need examples and assistance in understanding and identifying relevant life experiences/transferable skills. This assistance can be provided by individuals in their support network, their employer and friends.
· The employer should be responsible for authoring the section that talks about services provided by their organization and who inside Santa Rita will receive them. 
· When it is clear to the Sheriff’s deputies who review the information about what services are being provided by the applicant, staff are more likely to approve the clearance request. 
· As the conversation progressed, the question of making the support letter too onerous was raised; therefore, it was decided to make the submission of references optional. 
· In an effort to make submitting the support letter manageable for applicants it was ultimately decided that listing their current  activities and relative experiences are the only topics the applicant should address. The employer will be responsible for writing the sections detailing the type of services the organization provides and the populations to be served inside the jail.  
Probation staff informed the attendees that recommendations for the support letter and tool kit need to be presented to Probation by February. 
It was agreed to review a summary of what was discussed at the December meeting and deciding what should be included in the tool kit will be on the agenda for the January meeting. 
A Summary of Future Agenda Items is Below:
· Recently a  Community Corrections Partnership Executive Committee  (CCP EC) Workgroup  was unable to reach a majority vote on an issue, and therefore did not make a recommendation to the CCP EC.  Our Workgroup has been asked to develop a list of recommendations of actions the CCP EC could take if a Workgroup is unable to obtain a majority vote on a future issue. 

· In addition, the state legislature is no longer requiring counties to submit a summary of the CCP and the CCP EC yearly activities in the same format, and it is unclear what will be required in the future. The Process and Evaluation Workgroup has been asked to develop some suggestions for the format for our submissions after the state releases their new requirements.  
The meeting adjourned at 12:02
