

Developing Recommendations for the Community Corrections Partnership
Background: 
Recently a  Community Corrections Partnership Executive Committee  (CCP EC) Workgroup  was unable to reach a majority vote on an agendized item, and therefore did not make a recommendation to the CCP EC.  Neither the current CCP EC Policies and Procedures nor the CCP Workgroup Outlines (which have not been officially adopted by the CCP EC or approved by the Board of Supervisors) define the purpose, composition or practices for any of our established workgroups. 
Link to the CCP EC Policies and Procedures
The Process and Evaluation Workgroup has been asked to develop a list of recommendations  the CCP EC could utilize if a workgroup, committee etc. is unable to obtain a majority vote on a future issue. 
Things to consider:
· While there is no mention of the role of any CCP EC workgroup in the policies and procedures, a reasonable person may agree with the current practices, even though no decision making authority is given to workgroups.
Relevant sections of the  Policies and Procedures
Referrals to Departments or Workgroups
· Preliminary staff work, such as introductory research, on an issue for an individual member may be performed by a County department or workgroup, but extensive staff work, such as the preparation of reports, and like items, shall only be carried out after approval by the CCP EC in open session and referral to the County department or Workgroup to undertake such work.
Procurement
· To facilitate the process by which a service provider may request and obtain AB 109 funding for such programs, the CCP EC has established a policy and procedure as set forth in Addendum A.
Relevant text from Addendum A:
· Notwithstanding the aforementioned rules and procedures, ultimately the CCP EC retains the authority to distribute AB 109 funds at its discretion.
See the manual for full Addendum: Link to the CCP EC Policies and Procedures
Initial Suggestions for Discussion
· When a majority or consensus conclusion is not reached in any workgroup, committee etc. making recommendations to the CCP EC, a brief synopsis of the discussion is given to the CCP EC at a subsequent meeting; by majority vote the EC decides if the issue merits further discussion which may include a vote on the issue as it was presented to the initial committee or workgroup. 
· Develop and approve language to include in the Policies and Procedures that define the responsibilities and practices of the workgroups. 
· Workgroups consisting of an even number of members add an additional member to alleviate the possibility of a tie when all members are present. 
· A tie vote at the committee/workgroup level shall not constitute a failure of the motion.
