ALAMEDA COUNTY
JUVENILE JUSTICE COORDINATING COUNCIL

QUARTERLY MEETING MINUTES 04/17/2025, 1:00-2:30 p.m.

2500 Fairmont Dr., San Leandro, Room C1011
Microsoft Teams Option Available

JJCC Members Present:
Dante Cercone, ACPD (Designee) Brenda Gomez, D2
Al Mance, PD Lucia Moritz, ACOE

DaSean Spencer, OPD
Michelle Love, SSA

Others Present:

Celsa Snead, Community Representative

Tejasi Bilgi, Community Drug & Alcohol Program

Malliga Battar, ACBH (remote attendance) Carissa Pappas, ACPD

Rodney Brooks, PD
Jenifer Brown, ACPD

Sabrina Farrell, DA (remote attendance)
Brian Ford, ACPD (remote attendance)

Sadie Oliver-Grey, FLY

Charles Pattillo, ACPD

Alexis Peciulis, Community Drug & Alcohol Program
Marguerite De Loney, FLY (remote attendance)

Emily Young, DPN (remote attendance)
Anna Kane, ACPD (Recorder)

Amy Price, Zellerbach Family Foundation

AGENDA DISCUSSION ACTION
1. Opening Remarks
& Roll Call
2. Approval of e A motion for approval of the February 6, 2025 meeting minutes
February 6, 2025 was made by Al Mance and seconded by Sgt. Spencer. No public
Minutes comment. Motion carries.

3. Review and
Approval of the
JJCPA/YOBG
Plan

e Action must be taken to approve the annual JJCPA/YOBG plan,
which is due to the state by May 1, 2025.

o A work group has convened to develop a guiding strategy for the
upcoming year, outlined in detail starting on page 15, items 1-9.

e Key areas of change from last year were described.

Discussion and Questions:

There was a request to add the following goal to the plan for next
year: Increasing collaboration and communication between agencies
to eliminate duplication of services and service gaps.

It was clarified by a council member that in their opinion the support
for the OK Program should have parity with support of other
Community-based organizations. Probation confirmed that the OK
program is a CBO and a non-profit that works toward the goal of
supporting Black youth and increasing equity.

Public Comments:

There was a suggestion to invite the CBOs under contract to
JJCC meetings to present their programs.

Probation agrees that including CBOs is key.




AGENDA

DISCUSSION

ACTION

4. Application Review
and Selection to
fill JJCC Member
Vacancies

How will the proposed plan changes make it into the contracts
with CBOs?

RFPs are put out at least a year before contracts expire. The time to
make changes is now for future implementation. Additionally,
probation is exploring whether language in current contracts will
allow some of the proposed changes to happen sooner.

When do current contracts expire?

o  The Youth Service Center contracts have been in effect for about
one year. They are three-year contracts with ability to extend for
two years. RFPs will need to be put out in about a year.

o The current Local Service Center contracts expire June 30, 2025.
Probation is in negotiations to start new contracts July 1, 2025. If
the July I date is not met, the current providers’ contracts will be
extended. Services in the new contracts have been expanded.

o The work group will continue to meet to work toward achieving
the goals in the plan.

Do we have negotiating power for the contracts starting July 1?
We have to work within the contractual language at this time. The
work group is welcome to review and make recommendations
regarding language in current and future contracts.

Is it possible to inquire from contracted vendors if they already
address any of the nine proposed items and how they address
them?

Many of the providers have some of these items embedded in their
program. For example, Trauma Informed Care is already in current
contracts.

A motion was made Michelle Love to approve the JJCPA/YOBG
plan. Motion was seconded by Monica Vaughan. No public
comment. Motion carries.

e The JICC body must select candidates to fill the positions
expiring on April 30 — Community-based Drug and Alcohol
Program representative and At-large Community representative.

e The current representatives in these positions will recuse
themselves and leave the room during discussion and voting.

e It was clarified that the body speaks broadly about types of
services provided versus specific providers to avoid conflict of
interest issues.

A motion was made by Al Mance to nominate Alexis Peciulis to
the Drug & Alcohol Program representative position. The motion
was seconded by Michelle Love. No public comment. Motion
carries.

A motion was made by Monica Vaughan to nominate Celsa
Snead to the At-large Community representative position. The
motion was seconded by Brenda Gomez. No public comment.
Motion carries.
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Public Comments

Upcoming
Meetings

Adjournment

Monica Vaughan announced her retirement effective June 30, 2025.
Information on the future designee is forthcoming.

JJCC Meeting: July 17, 2025, 1:00-2:30 p.m., Juvenile Justice Center,
2500 Fairmont Dr. San Leandro, CA 94578, Room C1002

Meeting adjourned 1:51 p.m.




